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DumpsFree is an excellent IT certification examination information website. In DumpsFree you can find exam tips and materials
about Scaled Agile certification SAFe-RTE exam. You can also free download part of examination questions and answers about
Scaled Agile SAFe-RTE in DumpsFree. DumpsFree will timely provide you free updates about Scaled Agile SAFe-RTE exam
materials. Besides, the exam materials we sold are to provide the answers. Our IT experts team will continue to take advantage of
professional experience to come up with accurate and detailed exam practice questions to help you pass the exam. In short, we will
provide you with everything you need about Scaled Agile Certification SAFe-RTE Exam.

The SAFe RTE certification is an excellent credential for professionals who are looking to enhance their knowledge of the SAFe
methodology and take on leadership roles in their organizations. SAFe Release Train Engineer certification exam is a comprehensive
test that requires extensive study and preparation to pass. If you are interested in pursuing a career in Agile project management, the
SAFe RTE certification is an excellent starting point.

>> SAFe-RTE Testing Center <<

Valid SAFe-RTE Study Guide & New SAFe-RTE Cram Materials
If you haplessly fail the SAFe-RTE exam, we treat it as our blame then give back full refund and get other version of practice
material for free. In contrast we feel as happy as you are when you get the desirable outcome and treasure every breathtaking
moment of your review. If you still feel bemused by our SAFe-RTE Exam Questions, contact with our courteous staff who will solve
your problems any time and they will give you the right advices on our SAFe-RTE study materials.

Scaled Agile Framework (SAFe) is a proven framework for large-scale software development. It provides a set of practices and
principles that enable organizations to scale agile practices across the enterprise. SAFe Release Train Engineer (RTE) is a critical
role in SAFe that helps organizations achieve their business goals by leading and facilitating the Agile Release Train (ART) process.
SAFe RTE Certification Exam is designed to test the knowledge and skills required to perform the role of an RTE effectively.

Scaled Agile SAFe Release Train Engineer Sample Questions (Q87-Q92):
NEW QUESTION # 87 
What behavior is an important part of the Release Train Engineer (RTE) role?

A. Manage dependencies for teams
B. Encourage teams to self-organize
C. Drive teams to specific outcomes
D. Provide teams with answers about Features

Answer: B

Explanation:
The Release Train Engineer (RTE) is a servant leader and coach for the Agile Release Train (ART). As part of their role, they
facilitate ART events and processes and support teams in delivering value. A crucial behavior of an RTE is to encourage teams to
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self-organize1. This involves creating an environment where teams can identify problems, make decisions, and continuously improve
their processes. The RTE supports this by listening, understanding, empathizing, and coaching teams with powerful questions rather
than using authority1. They help create an environment of mutual influence, which is essential for the development of both individuals
and teams within the ART1.

NEW QUESTION # 88 
While facilitating Program Increment (PI) Planning readiness activities, the Release Train Engineer (RTE) notices a Feature that is
risky to the teams because the technology is new. Which of the following could reduce the risk?

A. Ask for a presentation of a detailed design before the PI Planning meeting
B. Make sure all the technical specifications are written before PI execution
C. Ensure engineering managers are directing the development process
D. Coach the teams to create exploration Enablers

Answer: D

NEW QUESTION # 89 
After an Agile Release Train's first Program Increment (PI) Planning event, what action can the Release Train Engineer take to help
optimize the Program Backlog readiness for the next PI?

A. Coach Product Management and the System Architect to include Program Backlog refinement into their cadence-based
approach
B. Compile all the teams' objectives from PI Planning and send out a summary report
C. Ask Product Management and the System Architect what the new Program Back-log looks like just before the next
Innovation and Planning (IP) Iteration, so social-ization can begin
D. Ask the Lean Portfolio Management function to hold regular Epic review meetings so new Epics will flow to the Agile
Release Train

Answer: A

Explanation:
The Release Train Engineer (RTE) plays a crucial role in facilitating the Agile Release Train (ART) events and processes, and one of
their responsibilities is to ensure the readiness of the Program Backlog for the next Program Increment (PI) planning. According to
the SAFe framework, the RTE should coach Product Management and the System Architect to include Program Backlog
refinement into their regular cadence2.
This ensures that the backlog is continuously groomed and ready for the upcoming PI planning events. The Program Backlog is a
holding area for upcoming Features intended to address user needs and deliver business benefits for a single ART, and it also
contains the enabler features necessary to build the Architectural Runway1. Refining the backlog is a continuous process that
involves research activities and active collaboration with various stakeholders, managed through the Program Kanban system1. By
coaching Product Management and the System Architect to refine the backlog as part of their regular cadence, the RTE helps
maintain a steady flow of backlog items that are well-understood, prioritized, and ready for implementation, thereby optimizing the
Program Backlog readiness for the next PI12.

NEW QUESTION # 90 
Which value is used when calculating flow efficiency?

A. Flow time
B. Flow velocity
C. Flow distribution
D. Flow load

Answer: A

Explanation:
Flow efficiency is calculated as the ratio of the total time spent in value-added work activities divided by the total flow time. This
metric is used to measure how efficient an organization is at delivering value. Flow time, therefore, is the value used when calculating
flow efficiency, as it represents the time elapsed from when a backlog item enters the workflow to when it is released12.



NEW QUESTION # 91 
What is the purpose of Iteration Goals?

A. To align the team members and the Product Owner to the mission
B. To hold the team accountable to their Pl Objectives
C. To summarize the business outcomes an Agile Team intends to achieve during the Program Increment (PI)

Answer: A

NEW QUESTION # 92
......
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