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Prep seriously, and according to these useful suggestions, we have tried our best to perfect the PMP reference guide from our
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To earn the PMP certification, candidates must meet certain eligibility criteria, including a combination of education and experience in
project management. They must also pass the PMP certification exam, which consists of 180 multiple-choice questions and takes
four hours to complete. PMP exam is computer-based and can be taken at a testing center or online. Candidates who pass the exam
are awarded the PMP certification, which is valid for three years and requires ongoing professional development to maintain.

The Project Management Professional (PMP) Certification Exam is a globally recognized certification for project managers. It is one
of the most widely respected and sought-after certifications in the field of project management. The PMP Certification Exam is
offered by the Project Management Institute (PMI), a non-profit organization that provides training, education, and certification in
project management.
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With precious time passing away, many exam candidates are making progress with high speed and efficiency with the help of our
PMP study guide. You cannot lag behind and with our PMP preparation materials, and your goals will be easier to fix. So stop idling
away your precious time and begin your review with the help of our PMP learning quiz as soon as possible, and you will pass the
exam in the least time.

The PMP exam is a rigorous, four-hour exam that tests a project manager's knowledge of project management concepts, tools, and
techniques. PMP exam consists of 180 multiple-choice questions, and candidates must score at least 61% to pass. PMP exam
covers five domains of project management: initiating, planning, executing, monitoring and controlling, and closing. To be eligible for
the PMP Exam, candidates must have a minimum of three years of project management experience, a bachelor's degree, and 35
hours of project management education or 5 years of experience without a degree.

PMI Project Management Professional (2025 Version) Sample Questions
(Q2023-Q2028):
NEW QUESTION # 2023 
You are in the process of defining how to plan and execute the risk management activities for your project. Which of the following
statements are FALSE?

A. The tools/ techniques of this process are checklist analysis and diagramming techniques
B. The output of this process is the risk management plan
C. You are in the risk management planning process
D. The inputs to this process include the project scope statement and project management

Answer: A

NEW QUESTION # 2024 
A project manager starts to receive emails from different stakeholders requesting information about the project status. What should
the project manager do to avoid this in the future?

A. Schedule weekly project status meetings with all stakeholders including the customer and internal resources.
B. Designate a team member to respond to the emails from these stakeholders.
C. Include the stakeholders' emails in all of the project status communications.
D. Include the project stakeholders' needs while planning the project communications strategy.

Answer: D

Explanation:
The best approach for a project manager in this situation is to include the project stakeholders' needs while planning the project
communications strategy. This ensures that all stakeholders are considered and their information needs are met in a structured way,
which can prevent the need for them to send individual emails requesting information. According to the PMBOK Guide, the
communications management plan is a key component of the overall project management plan and outlines how project
communications will be planned, structured, implemented, and monitored for effectiveness. It includes stakeholder communication
requirements, information to be communicated, methods or media for communication, time frames, and frequency of communication,
which aligns with option B1.
:
Communications management plan - Lovepmp1.
PMI Professional in Business Analysis (PMI-PBA) Examination Content Outline2.
How to create a business analysis communication plan - Lucidchart3.

NEW QUESTION # 2025 
Change request status updates are an output of which process?

A. Close Project or Phase
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B. Monitor and Control Project Work
C. Direct and Manage Project Execution
D. Perform Integrated Change Control

Answer: D

Explanation:
Section: Executing

NEW QUESTION # 2026 
As a project is carried out and slack time is consumed on individual tasks, the slack left over for the remaining tasks is:

A. Increased.
B. Doubled.
C. Insignificant.
D. Reduced.
E. Unchanged.

Answer: E

NEW QUESTION # 2027 
Which process uses occurrence probability and impact on project objectives to assess the priority of identified risks?

A. Perform Quantitative Risk Analysis
B. Perform Qualitative Risk Analysis
C. Identify Risks
D. Plan Risk Management

Answer: B

Explanation:
Section: Initiation

NEW QUESTION # 2028
......
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