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=8 #101
Explain why the behavior of an organization with which you are familiar could affect its business.

ER:
it B B -

The social impact of an organization is formed by various behaviors. If an organization; behavior is poor this will create social impact
which is likely to be reflected in the business performance. Organizations which display poor behavior face outcomes such as the
following,

1. Reduce brand loyalty

2. Difficulty in recruiting

3. Negative media coverage

4. Reduced sales/profit

5. reputation damage

PR #102
‘What information should be included on a purchase requisition?

ER:

L EELER

RESPONSE

A purchase requisition should contain the following information
1) Date of the requisition

2) Description of what is required
3) Supplier if known

4) The quantity

5) when the need is required

6) why the need is required

7) who identified the need

8) who approved the need

9) ifit's a re-buy

R #103
Explain the difference between bonded and forced labor.

ER:

fE R A -

Bonded labour and forced labour are among the five types of modern slavery which is against ethical and responsible sourcing,
Bonded labour also known as debt bondage, this is an individual's promise to provide services through exploitation as repayment, or
part of them, of a debt or other obligation whereas forced labour is work that people are forced to do with the heat of punishiment if
it is not carried out.

(Correct)

PR #104
What two areas of an organization do the Kraljic Portfolio matrix uses to establish the category of a product or service?

ER:
i RE S «



The Kraljic Portfolio Matrix shows where a product or services fits into in an organization. It is based on two areas 1) the risk of
supply (Risk Impact). 2) Effect it has on profit (cost impact).

i =8 #105
Explain with exanples three differences between offers and invitation to treat.

ER:

B B B «

An offer is created when one party communicates to another or to muiltiple parties that they wish to enter into a legal binding
agreement in accordance with the terns stated, for example; a company in promotion advertising for buyers to buy one and get one
free, an offer is a buying organization communicating to a supplier to supply X number of goods and be paid x amount upon delivery
at company premises, an offer is when a football club proposes to pay X amount to a player if agrees to play for them for a month.
An offer can be legally banded if accepted, whereas invitation to treat does not. An invitation to treat is just an invitation from one
party to another to begin negotiations with the intention of creating an offer. If an offer is made without stating terms, this becomes an
invitation to treat, for example, an invitation to treat is when a pharmacy displays a drug in its shelf. An invitation to treat can be
linked to a request a buyer send to suppliers asking them for specific information.
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