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(Q144-Q149):

H #144
Which theme estimates the cost of delivering the project?

e A. Plans

¢ B. PROGEESS
o C. Business case
e D. Change

Ef: A

A -

The Plans theme in PRINCE2 estimates the cost of delivering the project. This theme involves the preparation and maintenance of
the necessary schedules and budgets to control the project, including outlining how, when, and by whom the project's products will
be delivered and at what cost.References:

PRINCE2 7 Foundation handbook and documents.

ER #145
According to the 'continued business justification’ principle, what must project benefits be aligned to?

A. The business objectives

B. The technology available

C. Regular deliveries throughout the project
D. The direction of the project board

EE: A

fi .-
Section: Volume B
Explanation/Reference: https//www.whatisprince2.net/prince2-principle-continued-business-justification.php

R #146
‘What should influence the Project Board's decision whether to delegate its Project
Assurance responsibilities?

A. The preference of the Project Manager

B. The need to involve key stakeholders on the project management team
C. Having insufficient time to perform the role

D. Having msufficient authority to perform the role

IEf: C

HH #147
Which role is part of the Project Board?



A. Corporate or programime management
B. Project Manager

C. Senior Supplier

D. Risk owner

F
®

: C

H #148
Identify the missing word in the following sentence. The guiding obligations and good practices which determine whether the project

is genuinely being managed using PRINCE2 formthe [ ? ] of the method.

A. Principles
B. Thenes

C. Techniques
D. Processes

EfE: A
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