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BONUS!!! Laden Sie die vollstindige Version der ZertPruefing OGEA-103 Priifngsfragen kostenlos herunter:
https//drive.google.com/open?id=1eH6s0QzoGZmdxpSuK q36a9aUloyqi777

Die The Open Group OGEA-103 Zertifizierungspriifing sind jedem IT-Fachmann sehr wichtig. Solange Sie das OGEA-103
Zertifikat bekommen, werden Sie im Beruf sicher nicht aussondert. Sie werden befordert und ein hdheres Gehalt beziehen. Mit
diesem Zertifikat konnen Sie alle bekommen, was Sie wiinschen. Die Fragenpool zur The Open Group OGEA-
103Zertifizierungspriifing von ZertPruefung sind die Ressourcen zum Erfolg. Mit diesen Schulungsmaterialien werden Sie den Schritt
zum Erfolg beschleunigen. Sie werden sicher mehr selbstbewusster.

Die OGEA-103-Priifung richtet sich an Personen, die thr Wissen und ihr Fachwissen im TOGAF-Framework demonstrieren
mochten. Es deckt sowohl die grundlegenden Konzepte als auch die fortgeschrittenen Themen im Zusammenhang mit der
Unternehmensarchitektur ab. Die Priifung besteht aus Multiple-Choice-Fragen und wurde entwickelt, um das Verstindnis des
Kandidaten fiir das TOGAF-Framework, seine Komponenten und ihre Beziehungen zu testen. Das Bestehen der OGEA-103-
Priifung zeigt, dass der Kandidat ein griindliches Verstéindnis des TOGAF-Frameworks hat und sie aufreale Situationen anwenden
kann. Diese Zertifizierung kann Moglichkeiten fiir den beruflichen Aufstieg erdfinen und die Glaubwiirdigkeit als
Unternehmensarchitekt verbessert.
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Die The Open Group OGEA-103 Zertifizierungspriifing ist heutztage in der konkurrenzfihigen I'T-Branche immer beliebter
geworden. Immer mehr Leute haben die The Open Group OGEA-103 Priifing abgelegt. Aber ihre Schwierigkeit nimmt doch nicht
ab. Es ist schwer, die The Open Group OGEA-103 Priifing zu bestehen, weil sie sowieso eine autoritire Priifung ist, die
Computerfachkenntnisse und die Féhigkeiten zur Informationstechnik priift. Viele Leute haben viel Zeit und Energie auf die The
Open Group OGEA-103 Zertifizierungspriifung aufgewendet.

The Open Group TOGAF Enterprise Architecture Combined Part 1 and Part
2 Exam OGEA-103 Priifungsfragen mit Losungen (Q129-Q134):

129. Frage
Which of the following supports the need to govern Enterprise Architecture?

A. Best practice governance enables the organization to control value realization

B. The Architecture Project mandates the governance of the target architecture

C. The Stakeholders preferences may go beyond the architecture project scope and needs control
D. The TOGAF standard cannot be used without executive governance

Antwort: A
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Begrindung;

This statement best supports the need to govern Enterprise Architecture. Best practice governance enables the organization to
control value realization by ensuring that architectures are aligned with the enterprise's strategy and objectives, meet the quality and
performance requirements, and deliver the expected benefits and outcomes. The Architecture Project does not mandate the
governance of the target architecture, but rather follows the governance framework established by the enterprise. The TOGAF
standard can be used without executive governance, but it is recommended that executive sponsorship and support are obtained for
successful architecture development and transition. The Stakeholders preferences may go beyond the architecture project scope and
need control, but this is not the primary reason for governing Enterprise Architecture. Reference: The TOGAF Standard | The Open
Group Website, Section 3.3.6 Architecture Governance.

130. Frage
Complete the following sentence. In the ADM, documents which are under development and have not undergone any formal review
and approval process are called Documents which have been reviewed and approved are called
e A "concept" - "deliverable"
e B."Version0.1"- "Version 1.0"
e C. "draft" - "approved"
° D. "draﬁ"_ "ﬁI]a]jZed"
Antwort: C
Begrindung;

According to the TOGAF Standard, 10th Edition, documents which are under development and have not undergone any formal
review and approval process are called draft documents, while documents which have been reviewed and approved are called
approved documents 1. Draft documents are typically marked with a version number of 0.x, indicating that they are ncomplete or
provisional. Approved documments are typically marked with a version number of 1.0 or higher, indicating that they have been
finalized and authorized. The other options are not correct, as they are not the terms used by the TOGAF Standard to distinguish
between documents under development and documents that have been reviewed and approved. The terms "finalized",

"concept", "deliverable", and "Version 0.1" and "Version 1.0" are not specific to the TOGAF Standard, and they may have different
meanings or interpretations in different contexts. References: 1: TOGAF Standard,

10th Edition, Part II: Architecture Development Method, Chapter 7: Applying Iteration to the ADM, Section

7.2.3 Document Categorization.

131. Frage

Consider the following descriptions of deliverables consumed and produced across the TOGAF ADM cycle.
General rules and guidelines, intended to be enduring and seldom
amended, that inform and support the way in which an organization sets
about fulfilling its mission

The joint agreements between development partners and sponsors on the
deliverables, quality, and fitness-for-purpose of an architecture.

A document that is sent from the sponsoring organization to the
architecture organization to trigger the start of an architecture
development cycle

A set of quantitative statements that outline what an implementation
project must do in order to comply with the architecture.

Which deliverables match these descriptions?

e A, Architecture Contracts - 2 Architecture Requirements Specification - 3 Architecture Vision - 4 Architecture Principles

e B. Architecture Principles -2 Architecture Contracts - 3 Request for Architecture Work - 4 Architecture Requirements
Specification

e C. Architecture Principles -2 Architecture Contracts - 3 Architecture Requirements Specification-4 Request for Architecture
Work Explanation According to the TOGAF standard, the deliverables that match the descriptions are as follows:

e D. Architecture Requirements Specification -2 Architecture Principles - 3 Architecture Vision - 4 Architecture Contracts

Antwort: A
Begriindung;

1 Architecture Principles: These are general rules and guidelines, intended to be enduring and seldom amended, that inform and
support the way in which an organization sets about fulfilling its missionl. They reflect a level of consensus among the various



elements of the enterprise, and form the basis for making future IT decisions].

2 Architecture Contracts: These are the joint agreements between development partners and sponsors on the deliverables, quality,
and fitness-for-purpose of an architecture?. They are used to ensure that the architecture is implemented and governed according to
the agreed-upon specifications and standards?2.

3 Request for Architecture Work: This is a document that is sent from the sponsoring organization to the architecture organization to
trigger the start of an architecture development cycle3. It defines the scope, schedule, budget, deliverables, and stakeholders of the
architecture project3.

4 Architecture Requirements Specification: This is a set of quantitative statements that outline what an implementation project must
do in order to comply with the architecture4. It defines the requirements for each architecture domain, as well as the relationships
and dependencies among then¥.

References: 1: Architecture Principles 2: Architecture Contracts 3: Request for Architecture Work 4: Architecture Requirements
Specification

132. Frage
Which section of the TOGAF template for Architecture Principles should describe the relationship to other principles?
e A Statement
¢ B. Rationale
e C.Name
¢ D. Iimplications
Antwort: D
133. Frage
Consider the following ADM phases objectives.
Y ZERTPPRUFENA
Y T L
1 Ensure that the business value and cost of wark'packages and Transition
Architectures is understood by key stakéholders
2 Ensure conformance with the Targét Architecture by implementation
projects
3 Ensure that the architecture development cycle is maintained
4 Ensure that the Architecture Governance Framework is executed

Which phase does each objective match?

A. 1G-2H-3H-4F
B. 1F-2G-3H-4H
C. 1H-2F-3F-4G
D. IF-2G-3G-4H

Antwort: C

Begrindung;

According to the TOGAF Standard, Version 9.2, the ADM phases and their objectives are as follows1:

Prelimnary Phase: To prepare and initiate the architecture development cycle, including defining the architecture framework,
principles, and governance.

Phase A: Architecture Vision: To define the scope, vision, and stakeholders of the architecture initiative, and to obtain approval to
proceed.

Phase B: Business Architecture: To describe the baseline and target business architecture, and to identify the gaps between them
Phase C: Information Systems Architectures: To describe the baseline and target data and application architectures, and to identify
the gaps between them.

Phase D: Technology Architecture: To describe the baseline and target technology architecture, and to identify the gaps between
them.

Phase E: Opportunities and Solutions: To identify and evaluate the opportunities and solutions for implementing the target




architecture, and to define the work packages and transition architectures.

Phase F: Migration Planning: To finalize the implementation and migration plan, and to ensure alignment with the enterprise portfolio
and project management.

Phase G: Implementation Governance: To provide architecture oversight and guidance for the implementation projects, and to
manage any architecture change requests.

Phase H: Architecture Change Management: To monitor the changes in the business and technology environment, and to assess the
impact and performance of the architecture.

Requirements Management: To manage the architecture requirements throughout the ADM cycle, and to ensure alignment with the
business requirements.

Based on the above definitions, we can match each objective with the corresponding phase as follows:

Objective 1: Ensure that the business value and cost of work packages and transition architectures is understood by key
stakeholders. This objective is achieved in Phase H: Architecture Change Management, where the value realization and cost-benefit
analysis of the architecture are performed?2.

Objective 2: Ensure conformance with the Target Architecture by implementation projects. This objective is achieved in Phase F:
Migration Planning, where the conformance requirements and criteria for the implementation projects are defined3.

Objective 3: Ensure that the architecture development cycle is maintained. This objective is achieved in Phase F: Migration Planning,
where the architecture roadmap and iteration cycle are maintained3.

Objective 4: Ensure that the Architecture Governance Framework is executed. This objective is achieved in Phase G:
Implementation Governance, where the architecture governance processes and procedures are applied to the implementation
projects4.

References:

1: The TOGAF Standard, Version 9.2, Chapter 5: Architecture Development Method (ADM)

2: The TOGAF Standard, Version 9.2, Chapter 21: Architecture Change Management

3: The TOGAF Standard, Version 9.2, Chapter 20: Migration Planning

4: The TOGAF Standard, Version 9.2, Chapter 19: Implementation Governance
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