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EAEZ #1006

Which are benefits of using PRINCE2?

1. Tt removes the need for activity-based planning

2. It promotes learning and continuous improvement

3. It can be applied to any type of project

4. Tt defines specific leadership and other interpersonal skills required

A.land2
B.1and 4
C.2and3
D.3and 4
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: C

Y.

The benefits of using PRINCE2 include promoting learning and continuous improvement, and its ability to be applied to any type of
project. PRINCE2 provides a flexible methodology that encourages iterative learning from both current and past projects while
being adaptable to various industries and project sizes.

References: PRINCE2 7 Foundation Handbook and official training materials.

AE #107
Which does the Executive need to ensure is in place before the project is initiated?

A. All Work Packages are authorized

B. An understanding of how the project will contribute to corporate objectives
C. The Project Plan has been approved

D. The Project Initiation Documentation is complete

HE: B

Y.

Before initiating a project, the Executive in PRINCE2 needs to ensure there is a clear understanding of how the project will
contribute to the corporate objectives. This alignment is crucial for justifying the project's existence and ensuring it has a clear
business purpose and expected benefits that support the organization's strategic goals. References: PRINCE2 Foundation manual,
PRINCE?2 official resources

HEE #108
According to the 'manage by exception' principle, which statement about tolerances is CORRECT?

A. Whenever authority is delegated to the project manager, the project board should set tolerances for the stage

B. Whenever there is a forecast to exceed a tolerance, it should be escalated to the project board

C. Whenever authority is delegated to the team manager, the focus should be on delivering within time and cost tolerances
D. Whenever there is a forecast to exceed a tolerance, it should be resolved at the next monthly project board meeting

He: B

3.
According to the 'manage by exception' principle in PRINCE2, when any forecast indicates that tolerances are likely to be
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exceeded, this issue must be escalated to the project board for decision-making, This principle supports efficient use of management
time by only involving them when necessary, such as when predefined thresholds are anticipated to be breached.References:
PRINCE?2 7 Foundation handbook and documentation on the 'manage by exception' principle.

HEE #109
Which is an objective of the 'starting up a project' process?

A. To define the project quality management approach
B. To appoint the project management team

C. To approve the nitiation stage

D. To select the project mandate

HE: C

Y.
Reference httpy//prince2.wiki/Starting Up a Project#Purpose

HE #110
What process provides information on a team's work to the project manager?

A. Controlling a stage

B. Managing a stage boundary
C. Directing a project

D. Managing product delivery

¥e: D

MH.

The process that provides information on a team's work to the project manager in PRINCE?2 is "Managing Product Delivery'. This
process involves the management of the link between the project manager and the team members, through which the team manager
reports the progress of work packages to the project manager, ensuring that work is being completed as planned and that any issues
are communicated.References: PRINCE2 Foundation Manual
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