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EE #110
(select 3) What does relentless improvement, as defined in SAFe, include?

A. Hold enployee reviews to provide fast feedback.
B. Reflect at key Milestones.

C. Hold people accountable.

D. Apply Lean problem-solving tools and techniques.
E. Optimize the whole.
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AE#111
What does the SAFe budgeting model suggest?

A. Each team gets budget allocation and Features are finded according to their size in normalized Story points.

B. Each Strategic Theme receives a budget allocation when Strategic Themes span portfolios.

C. Each Value Stream receives budget allocation as a whole; individual work is not specifically budgeted.

D. Epics, Features, and Stories are funded based on their size in normalized Story points, while teans are allocated to high-
priority work as needed.

He: C

Y.

The SAFe budgeting model recommends Lean Budgets: each Value Stream (not individual teams or work itenrs) receives a total
budget allocation. Individual work iterrs (Epics, Features, etc.) are not specifically budgeted. This model provides flexibility for local
decision-making and accelerates value delivery by minimizing the friction of project-based funding,

References:

SAFe 6.0 Website: Lean Budgets

SPC 6.0 Guide: "Lean Budgets allocate funding to value streans, not individual projects, teans, or features."

AE #112

(Select 2) What factors foster team "Ba'"?
A. Built-in instability.

B. Decentralized decision-making,

C. Use of Feature Teamns.
D. Dunbar's number

: AB
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AE #113
Your organization decided to thoroughly implement the SAFe Principle "Assume variability; preserve options.” What is the optimum
path for success?

A. Assune variability of scope and preserve options for the release date.

B. Preserve flexibility in both system functionality and design.

C. Assunre variability of scope, but have fixed Solution Context.

D. Preserve flexibility in system functionality and design, but have fixed Solution intent.

2
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MH.
SAFe Principle #3 states: "Assume variability; preserve options." The optimum path is to preserve flexibility in both system
functionality and design as long as possible, enabling better decision-making with more information and reducing the risk of



suboptimal solutions.

The other options either fix one dimension or another, which is contrary to the principle.

References:

SAFe 6.0 Website: SAFe Principles

SPC 6.0 Guide: "Maintain options in both design and requirerments for as long as economically feasible."

EE #114
What is NOT a SAFE-recommended Metric?

A. Number of defects outstanding.

B. Number of new test cases automated.

C. Percent of unit test coverage.

D. Number of lines of code produced.

E. Percent of user stories accepted by the Product Owner.
F. Number of test cases produced.
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