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PRINCE2 7 Foundation written Exam Sample Questions (Q308-Q313):
NEW QUESTION # 308 
Identify the missing word(s) in the following sentence.
The 'controlling a stage' process is used to manage and control each [ ? ] of a project.

A. benefit
B. delivery stage
C. team plan
D. delivery step

Answer: B

NEW QUESTION # 309 
Identify the missing word in the following sentence. The risk response type [ ? ] can be used to respond to a threat and an
opportunity.

A. Share
B. Avoid
C. Transfer
D. Reduce

Answer: C

Explanation:
The risk response type "Transfer" is applicable to both threats and opportunities. This response involves transferring the ownership
of the risk to a third party who is better able to manage the risk, thus applying to both positive and negative risks. References:
PRINCE2 Foundation Training Manual; PRINCE2 2017 Foundation handbook.

NEW QUESTION # 310 
Which describes a time-driven control?

A. The expected dates for planned checks of specialist products included in a stage plan
B. The planned exception assessment meeting to authorize a requested exception plan
C. The dates for the project's end stage assessment included in the project plan
D. The expected frequency of progress reports specified in a work package

Answer: D

NEW QUESTION # 311 
Which is a purpose of the Risk theme?

A. Establish mechanisms to manage risks at the corporate or programme level of an organization
B. Establish mechanisms to control any unacceptable deviations from plan
C. Establish a cost-effective procedure to identify, assess and control uncertainty
D. Establish a procedure to ensure every change is agreed by the relevant authority before it takes place

Answer: C

Explanation:
Section: Volume B

NEW QUESTION # 312 
Which PRINCE2 principle is being applied when tolerances are set for the three levels of plan?

A. Manage by exception



B. Learn from experience
C. Manage by stages
D. Continued business justification

Answer: C

Explanation:
Section: Volume B
Explanation/Reference: https://www.whatisprince2.net/prince2-theme-plans.php

NEW QUESTION # 313
......

The education level of the country has been continuously improved. At present, there are more and more people receiving higher
education, and even many college graduates still choose to continue studying in school. Getting the test PRINCE2Foundation
certification maybe they need to achieve the goal of the learning process, have been working for the workers, have more
qualifications can they provide wider space for development. The PRINCE2Foundation Actual Exam guide can provide them with
efficient and convenient learning platform so that they can get the certification as soon as possible in the shortest possible time. A high
degree may be a sign of competence, getting the test PRINCE2Foundation certification is also a good choice. When we get enough
certificates, we have more options to create a better future.
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