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Great concentrative progress has been made by our company, who aims at further cooperation with our candidates in the way of
using our C-S4PM-2504 exam engine as their study tool. Owing to the devotion of our professional research team and responsible
working staff, our C-S4PM-2504 training materials have received wide recognition and now, with more people joining in the C-
S4PM-2504 Exam army, we has become the top-raking training materials provider in the international market. we believe our C-
S4PM-2504 practice materials can give you a timely and effective helping for you to pass the exam.

SAP C-S4PM-2504 Exam Syllabus Topics:

Topic Details

Topic 1

Project Management
Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 2

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

Topic 3

SAP S
4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S
4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.
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We have dedicated staff to update all the content of C-S4PM-2504 exam questions every day. So you don’t need to worry about
that you buy the materials so early that you can’t learn the last updated content. And even if you failed to pass the exam for the first
time, as long as you decide to continue to use SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition Projects
torrent prep, we will also provide you with the benefits of free updates within one year and a half discount more than one year. C-
S4PM-2504 Test Guide use a very easy-to-understand language.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q72-Q77):
NEW QUESTION # 72 
You have created a project-specific deliverable that is not part of the SAP Activate roadmap in SAP Cloud ALM. What must you
create to manage all tasks that are related to that deliverable? Note: There are 2 correct answers to this question.

A. A custom task
B. A custom release
C. A custom deliverable
D. A custom team

Answer: A,C

Explanation:
SAP Cloud ALM is the primary tool for managing implementation tasks and deliverables for SAP S/4HANA Cloud Public Edition
projects. When a project-specific deliverable is created outside the standard SAP Activate roadmap, additional elements must be
defined in SAP Cloud ALM to manage related tasks effectively.
* Option A: A custom teamIncorrect. A custom team refers to a group of project members assigned to tasks, but it is not directly
related to managing tasks for a specific deliverable. TheSAP Cloud ALM Documentationstates, "Teams in SAP Cloud ALM are
used to assign resources to tasks, notto define or manage deliverables."
* Option B: A custom taskCorrect. Custom tasks are created to define specific activities related to a deliverable. TheSAP Cloud
ALM Implementation Guideexplains, "For project-specific deliverables, custom tasks must be created in SAP Cloud ALM to
outline the activities required to complete the deliverable, ensuring traceability and progress tracking."
* Option C: A custom releaseIncorrect. A custom release is used to manage deployment cycles, not tasks for a specific deliverable.
TheSAP Cloud ALM Documentationnotes, "Releases in SAP Cloud ALM are for planning and executing deployments, not for
managing deliverable-specific tasks."
* Option D: A custom deliverableCorrect. A custom deliverable must be defined in SAP Cloud ALM to represent the project-
specific deliverable, and tasks are then associated with it. TheSAP Cloud ALM Implementation Guideconfirms, "To manage a
project-specific deliverable outside the SAP Activate roadmap, a custom deliverable is created in SAP Cloud ALM, with custom
tasks linked to it to manage all related activities." Extract from Official Documentation:
* SAP Cloud ALM Implementation Guide(SAP Help Portal,https://help.sap.com): "For deliverables not part of the standard SAP
Activate roadmap, a custom deliverable must be created in SAP Cloud ALM.
Custom tasks are then defined and linked to the deliverable to manage all associated activities, ensuring alignment with project
objectives."
* SAP Cloud ALM Documentation(SAP Community,https://community.sap.com): "Custom deliverables and tasks in SAP Cloud
ALM allow project teams to extend the SAP Activate roadmap, providing flexibility to manage project-specific requirements while
maintaining structured task management." Additional Context:
SAP Cloud ALM's flexibility allows project teams to incorporate custom deliverables and tasks, ensuring that unique project
requirements are managed within the same platform used for standard roadmap activities. This approach maintains visibility and
governance over all project tasks, aligning with SAP's cloud-first project management strategy.
:
SAP Help Portal: SAP Cloud ALM Implementation Guide (https://help.sap.com).
SAP Community: SAP Cloud ALM Documentation (https://community.sap.com).
SAP Activate Methodology Guide: Details task and deliverable management.
SAP S/4HANA Cloud Study Guide: Explains SAP Cloud ALM usage.

NEW QUESTION # 73 
You are implementing SAP S/4HANA Cloud, public edition for your customer. How do you activate the pre- configuration?

A. SAP Contact Center
B. Via the Central Business Configuration System
C. Via the SAP Business Technology Platform
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D. Via the SAP Cloud ALM

Answer: B

Explanation:
Activating pre-configuration in SAP S/4HANA Cloud Public Edition involves applying predefined settings, such as SAP Best
Practices, to streamline the implementation process. This is managed through a specific configuration tool.
* Option A: Via the SAP Cloud ALMIncorrect. SAP Cloud ALM is used for project and test management, not for activating pre-
configuration. TheSAP Cloud ALM Documentationstates, "SAP Cloud ALM supports project management and testing, not the
activation of pre-configuration, which is handled by configuration tools."
* Option B: Via the SAP Business Technology PlatformIncorrect. SAP BTP is for development and integration, not configuration
activation. TheSAP BTP Documentationnotes, "SAP BTP supports custom extensions, not the activation of pre-configured settings
for SAP S/4HANA Cloud."
* Option C: SAP Contact CenterIncorrect. The SAP Contact Center is for support and service, not configuration tasks. TheSAP
S/4HANA Cloud Study Guideclarifies, "The SAP Contact Center provides customer support, not configuration activation
capabilities."
* Option D: Via the Central Business Configuration SystemCorrect. The Central Business Configuration (CBC) system is used to
activate pre-configured settings, such as SAP Best Practices, for SAP S/4HANA Cloud Public Edition. TheSAP Central Business
Configuration Guideexplains, "The Central Business Configuration system is used to activate pre-configuration, including SAP Best
Practices, for SAP S/4HANA Cloud Public Edition, enabling rapid setup of the solution." Extract from Official Documentation:
* SAP Central Business Configuration Guide(SAP Help Portal,https://help.sap.com): "In SAP S/4HANA Cloud Public Edition, the
Central Business Configuration system is the tool for activating pre- configured settings, such as SAP Best Practices, to streamline
the implementation process."
* SAP S/4HANA Cloud Implementation Guide(SAP Community,https://community.sap.com): "Pre- configuration activation,
including the application of SAP Best Practices, is performed via the Central Business Configuration system, ensuring a standardized
and efficient setup." Additional Context:
The CBC system is a key component of SAP S/4HANA Cloud Public Edition's configuration process, allowing customers to
activate pre-configured settings quickly, aligning with the cloud's standardized approach. This reduces implementation time and
ensures consistency with SAP Best Practices.
:
SAP Help Portal: SAP Central Business Configuration Guide (https://help.sap.com).
SAP Community: SAP S/4HANA Cloud Implementation Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details configuration tools.
SAP Activate Methodology: Outlines configuration activation.

NEW QUESTION # 74 
Which of the following steps are part of the fit-to-standard process? Note: There are 2 correctanswers to this question.

A. Document integration requirements
B. Design to-be business process models
C. Review Best Practices process flow
D. Enable customers on standard business processes

Answer: C,D

Explanation:
The Fit-to-Standard process is a cornerstone of the Explore phase in the SAP Activate methodology for SAP S
/4HANA Cloud Public Edition implementations. It focuses on validating customer requirements against SAP Best Practices to
minimize customizations and align with the cloud mindset.
* Option A: Enable customers on standard business processesCorrect. Enabling customers on standard business processes involves
demonstrating and training them on SAP Best Practices during Fit- to-Standard workshops to ensure understanding and adoption.
TheSAP S/4HANA Cloud Implementation Guidestates, "The Fit-to-Standard process includes enabling customers on standard
business processes by showcasing SAP Best Practices in the Starter system, fostering alignment with cloud standards."
* Option B: Design to-be business process modelsIncorrect. Designing to-be process models occurs in the Realize phase when
addressing gaps identified during Fit-to-Standard. TheSAP Activate Methodology Guideclarifies, "To-be process models are
designed in the Realize phase to address delta requirements, while Fit-to-Standard focuses on validating standard processes."
* Option C: Review Best Practices process flowCorrect. Reviewing SAP Best Practices process flows, often using BPMN
diagrams, is a key step in Fit-to-Standard workshops to compare customer requirements with standard processes. TheSAP
S/4HANA Cloud Implementation Guideexplains, "Fit-to- Standard involves reviewing Best Practices process flows to validate their
fit against customer needs, using tools like SAP Signavio Process Navigator."



* Option D: Document integration requirementsIncorrect. While integration requirements may be identified during Fit-to-Standard,
documenting them is a separate activity, typically handled in SAP Cloud ALM post-workshop. TheSAP S/4HANA Cloud Study
Guidenotes, "Integration requirements are captured and documented after Fit-to-Standard workshops, not as a core step of the
process." Extract from Official Documentation:
* SAP S/4HANA Cloud Implementation Guide(SAP Help Portal,https://help.sap.com): "The Fit-to- Standard process in the
Explore phase includes reviewing SAP Best Practices process flows and enabling customers on standard business processes to
ensure alignment with the SAP S/4HANA Cloud solution."
* SAP Activate Methodology Guide(SAP Community,https://community.sap.com): "Fit-to-Standard workshops focus on reviewing
Best Practices process flows and enabling customers on standard processes, using the Starter system to validate requirements and
minimize customizations." Additional Context:
The Fit-to-Standard process embodies the cloud mindset by prioritizing standard SAP Best Practices, reducing the need for
customizations. By reviewing process flows and enabling customers, the process ensures stakeholders understand and commit to the
standard solution, setting a solid foundation for the Realize phase.
This approach accelerates implementation and aligns with SAP's continuous innovation cycles.
:
SAP Help Portal: SAP S/4HANA Cloud Implementation Guide (https://help.sap.com).
SAP Community: SAP Activate Methodology Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details Fit-to-Standard steps.
SAP Signavio Documentation: Outlines process flow usage.

NEW QUESTION # 75 
Through which applications can you launch the Cloud Integration Automation Service (CIAS)? Note: There are 2 correct answers
to this question.

A. SAP Business Accelerator Hub
B. SAP for Me
C. SAP Cloud ALM
D. SAP Signavio Process Navigator

Answer: B,C

NEW QUESTION # 76 
In the SAP Activate run phase the new system is monitored, maintained, and optimized to ensure it runs smoothly and efficiently.
Which change management activity can only be realized in the run phase of the cloud implementation?

A. Development of the user adoption strategy
B. Measurement of actual user adoption metrics
C. Conduction of a pulse check
D. Mapping of SAP roles to employees

Answer: B

NEW QUESTION # 77
......

We all well know the status of SAP certification C-S4PM-2504 exams in the IT area is a pivotal position, but the key question is to
be able to get SAP C-S4PM-2504 certification is not very simple. We know very clearly about the lack of high-quality and high
accuracy exam materials online. Exam practice questions and answers PassReview provide for all people to participate in the IT
industry certification exam supply all the necessary information. Besides, it can all the time provide what you want. Buying all our
information can guarantee you to pass your first SAP Certification C-S4PM-2504 Exam.
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