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185. Frage 
Assuming that all other factors are constant except one, the net present value of a capital expendi-ture increases when...?

A. The discounted rate increases
B. Cash outflow during a time period increases
C. Net cash flow during a time period increases
D. The initial cost of a project increases

Antwort: C

Begründung:
Net present value (NPV) is the 'today' net value that deprives from 'future' cash flow of an invest-ment or a capital purchase.
The following formula is used to calculate NPV
Chart Description automatically generated with low confidence
Where:
Rt is the net cash flow (cash inflow - cash outflow) during the period t i is the discount rate t is the number of time periods As you
can conclude from the above formula, the net present value increases when the numerators (net cash flows) increase and/or
denominators (1+i) decrease. So the correct answer should be "Net cash flow during a time period increases" The purpose of this
exercise is to help you identify the factors that influence the net present value and how to increase/decrease NPV in real-world
scenario.

186. Frage 
Staff at DIY Products Inc (DPI) have been experiencing issues with the identification of stock items. The current labelling system is
outdated and unreliable. DPI has therefore invested in a machine-readable approach. Each item has a unique number that is attached
visibly to the packaging. This number can be deciphered by a scanner to aid identification. This approach is known as which of the
following?

A. Product tagging
B. Order tracking
C. Bar coding
D. Standard certification

Antwort: C

187. Frage 
A company does not have enough space to hold inventory to satisfy an external foreign market. Therefore, the board of directors
has decided that the company would buy stock in bulk and pay a fee for storage to a third- party warehouse provider local to the
foreign market. This would allow the company to focus on other aspects of the business. The stock will be called off as and when
required. Which of the following strategies is being pursued by this company?

A. Outsourcing
B. Cross-docking
C. Insourcing
D. Partnering

Antwort: A

Begründung:
Outsourcing involves contracting a third party to manage storage or logistics functions, which allows the company to concentrate on
core business activities. In this case, outsourcing the warehousing needs aligns with whole-life asset management, as it optimizes
resources and mitigates the challenges of limited storage capacity.

188. Frage 
International Standard Book Number (ISBN) is a unique international identification system for each product form or edition of a
monographic publication published or produced by a specific publisher. ISBN is an example of...?

A. Industry standard code
B. Check digit



C. Harmonized system
D. Own product code system

Antwort: A

Begründung:
The International Standard Book Number (ISBN) is a numeric commercial book identifier which is intended to be unique. Publishers
purchase ISBNs from an affiliate of the International ISBN Agency. ISBN is standardised by ISO 2108:2017. ISBN is an example
of industry standard code as it applies to commercial books around the world.
Check digits are additional numbers or characters added to codes that a computer uses to verify the number is valid. The intention is
to reduce the likelihood of miskeying an item and hitting an alternative live item. More often, a system is devised which a computer
can calculate using combination of numbers.
Own product code system: an organisation will use its own product code system. This has the ad-vantage that the organisation can
construct a code that is effective and fits with its software and variety of items covered.
The Harmonized Commodity Description and Coding System, also known as the Harmonized System (HS) of tariff nomenclature is
an internationally standardized system of names and numbers to classify traded products. It came into effect in 1988 and has since
been developed and maintained by the World Customs Organization (WCO) (formerly the Customs Co-operation Council), an
independent intergovernmental organization based in Brussels, Belgium, with over 200 member countries.
Reference: CIPS study guide page 38-39
LO 1, AC 1.2

189. Frage 
Which of the following are recognised as disadvantages of ERP systems? Select TWO that apply.

A. Required intensive employee training
B. Lower factory efficiencies
C. High initial investment
D. Only applied to manufacturing

Antwort: A,C

Begründung:
Excluded inventory records
Explanation:
Implementing a full ERP system is not an easy option. They are complex systems and the disad-vantages include the following:
- The installation of the ERP system is costly. ERP consultants are very expensive take approxi-mately 60% of the budget.
- The success depends on the skills and experience of the workforce, including education and how to make the system work
properly.
- Resistance in sharing internal information between departments can reduce the efficiency of the software.
- The systems can be difficult to use.
- Change of staff, companies can employ administrators who are not trained to manage the ERP system of the employing company,
proposing changes in business practices that are not synchro-nized with the system.
- Having an ERP system has many advantages, but does not guarantee the total success of the company. Organizational culture,
know how to involve staff and anticipate changes that will suffer the organization using this system of administration, are important
elements for the completion of the implementation.
- The effectiveness of the ERP system may decrease if there is resistance to share information be-tween business units or
departments. Due to strong changes that implementation of the ERP system brings in the culture of work, there may be poorly
trained or disinterested in making use of the same staff...
- The benefits of having an ERP system are not presented immediately with the implementation of the software, they will be evident
long after the system is running.
- The culmination of the implementation depends on the ability and skill of the workforce, also involves education and training, to
make the system is correctly applied.
Reference:
- What are the Advantages and Disadvantages of ERP System
- CIPS study guide page 119-122
LO 2, AC 2.3

190. Frage
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