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SAP C_BCBTM_2502 Exam Syllabus Topics:

Topic Details

Topic 1

Understanding SAP Signavio and SAP LeanIX Solutions: This section of the exam measures the skills of
Enterprise Architects and focuses on understanding the SAP Signavio and SAP LeanIX solution portfolios.
It covers how these tools support process management, enterprise architecture, and continuous
improvement.

Topic 2

Positioning SAP Business Transformation Management Solutions: This section of the exam measures the
skills of Solution Advisors and evaluates their knowledge of how SAP’s Business Transformation
Management solutions are positioned to support organizations in achieving their transformation goals. It
highlights how these solutions address customer needs, align with business priorities, and deliver
measurable value. Candidates will need to show their ability to connect solution capabilities with real-world
business transformation challenges. This section contributes 21–30% of the exam.

Topic 3

Understanding Business Transformation: This section of the exam measures the skills of Business
Transformation Consultants and covers the fundamental concepts of business transformation. It focuses on
how organizations approach change, the importance of aligning transformation goals with strategy, and the
role of structured frameworks in ensuring smooth execution. The candidate is expected to understand
transformation drivers, challenges, and benefits at a foundational level. This section accounts for 21–30%
of the exam.
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interested in our products, I believe that after your trial, you will certainly not hesitate to buy it.

SAP Certified Associate - Positioning SAP Business Transformation
Management Solutions Sample Questions (Q20-Q25):
NEW QUESTION # 20 
What is the role of the SAP Signavioo Dictionary?

A. It maintains a library of reusable elements like systems, roles, and risks for consistency.
B. It translates process documentation into multiple languages.
C. It automatically generates business policies based on existing workflows.
D. It is a repository for storing all completed process reports.

Answer: A

NEW QUESTION # 21 
What feature of SAP Signavio Processes Manager enables non-experts to participate in process modeling?

A. A virtual assistant that guides users through process documentation.
B. A pre-built template library with customization options.
C. Al-driven automation that builds processes automatically.
D. Quick Model, which provides a spreadsheet-like process design tool

Answer: D

NEW QUESTION # 22 
What makes SAP Signavio and SAP LeanIX important Business Transformation Management tools for businesses?

A. They help businesses better understand and optimize their processes and IT infrastructure, leading to cost savings,
impproved productivity, and better decision making
B. They are revolutionary toolls to support financial controlling and reporting
C. They are important because they provide direct support for human resource management and payroll processing
D. They are crucial because they exclusively focus on enhancing a company's social media presence and marketing
campaigns.

Answer: A

NEW QUESTION # 23 
How can organizations leverage SAP Signavio and SAP LeanIX to address challenges in process management and enterprise
architecture?

A. By offering tailored recommendations and leveraging data-driven insights for process improvement.
B. By limiting communication and feedback channels within the organization.
C. By avoiding collaboration with stakeholders and external experts.
D. By providing limited transparency and access to relevant process data.

Answer: A

NEW QUESTION # 24 
How does SAP differentiate itself from competitors in the area of business transformation?

A. By focusing on traditional methodologies without leveraging data-driven insights.
B. By providing a comprehensive suite of capabilities across all project phases with high integration.
C. By limiting transparency and accessibility of insights and recommendations.
D. By avoiding collaboration with ecosystem partners and other stakeholders.



Answer: B

NEW QUESTION # 25
......
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