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NEW QUESTION # 148
What is the recommended duration of an Iteration n SAFe?

e A Four weeks
e B. Three weeks
e (. Six weeks
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o D. Two weeks

Answer: D

NEW QUESTION # 149
What is one way to use the results from Value Stream mapping?

A. Identify methods for developers to code faster

B. Calculate the metrics and share them with the ART

C. Focus on one component to optimize

D. Move from bottleneck to bottleneck, elimmnating as many as possible

Answer: D

Explanation:

Value Stream mapping is a tool used in the Scaled Agile Framework (SAFe) to visualize and understand the flow of value through
the process of solution delivery. The results from Value Stream mapping are utilized to identify and eliminate waste, improve process
efficiency, and ensure that value flows smoothly without interruptions1.

Ore effective way to use the results from Value Stream mapping is to move from bottleneck to bottleneck, eliminating as many as
possible (Option C). This approach is aligned with Lean thinking principles, which emphasize the importance of making value flow
without interruptions1. By focusing on the bottlenecks, which are the points in the process where the flow of value is impeded, teams
can systematically address and remove these impediments, thereby improving the overall flow and efficiency of the value stream

The other options, while they may be part of the broader set of activities within SAFe, do not directly describe the use of Value
Stream mapping results. Focusing on one conponent to optimize (Option A) or identifying methods for developers to code faster
(Option D) does not necessarily result from Value Stream mapping.

Calculating the metrics and sharing them with the ART (Option B) is important for transparency and alignment but is not the primary
way to use the results from Value Stream mapping. The key is to identify and address the bottlenecks to enhance the flow of value
through the value stream.

NEW QUESTION # 150
What is this statement describing? "Agile Teams continuously adapt to new circunrstanc-es and enhance the methods of value
delivery."

A. Continuous Delivery

B. Continuous Improvement
C. Continuous Deployment
D. Continuous Integration

Answer: B

NEW QUESTION # 151
What is a strategy a Product Owner can use during Program Increment Planning to mini-mize dependencies?

e A. Change the definition of done
¢ B. Reprioritize Epics
e (. Move Stories on their team's backlog to another team

Answer: C

Explanation:

The SAFe framework suggests that one of the strategies a Product Owner can use during Program Increment (PI) Planning to
minimize dependencies is to move stories from their team's backlog to another team's backlog, This can help in cases where one
team has a dependency on another team for certain work items. By transferring the stories to the team that has the capability or
capacity to take on the work, the dependency is effectively removed, allowing both teans to proceed with their respective tasks
more independently. This approach promotes better flow and can lead to increased efficiency across the Agile Release Train (ART).
It's important to note that this strategy should be used judiciously and in collaboration with the teams involved. The goal is to
optimize the ART's overall effectiveness and not to simply shift burdens from one team to another. Effective communication,
transparency, and alignment with the ART's objectives are key when considering such a move. The Release Train Engineer (RTE)



plays a crucial role in facilitating these discussions and ensuring that the strategy aligns with the broader goals of the PI and the ART.
For a more detailed understanding, you can refer to the SAFe guidance on PI Planning and the roles of Product Owners and RTEs
in facilitating and optimizing the planning process. The SAFe website provides comprehensive resources and documentation that can
further elaborate on these strategies and their implementation within the framework. [|im_end|]

NEW QUESTION # 152
During Program Increment (PT) execution, the System Team is unclear about how to test some of the larger Features. What should a
Release Train Engineer do?

A. Allow the problem to reach a critical point knowing that a minor failure is a tech-nique for learning
B. Encourage the System Team and Product Management to meet and collaborate on a solution

C. Direct Product Management to define the use cases for the Features

D. Escalate the problem to senior management to get the required action

Answer: B

Explanation:

The Release Train Engineer (RTE) is a servant leader whose responsibilities include facilitating ART events and processes, and
supporting teans in delivering value. They help manage risks, escalate impediments, and drive relentless improvement1.

During Program Increment (PI) execution, when the System Team is unclear about how to test some of the larger Features, the RTE
should encourage collaboration between the System Team and Product Management. This is because the RTE's role is to facilitate
problem+solving by bringing together the necessary parties to find solutions, rather than allowing problemns to escalate or directing
others to solve theml.

The RTE's approach to this situation would typically involve:

* Identifying the Impediment: Recognizing that the System Team's uncertainty about testing is an impediment to progress.

* Facilitating Collaboration: Arranging a meeting between the System Team and Product Management to discuss and resolve the
testing challenges.

* Encouraging Problem-Solving: Guiding the discussion to ensure that it is focused on finding practical solutions for testing the
Features.

* Supporting Implementation: Once a solution is agreed upon, the RTE would assist in implementing the solution and ensuring that it
is effectively integrated into the PI execution process.

This approach aligns with the RTE's responsibility to facilitate processes and support teans, ensuring that value is delivered and
continuous improvement is achieved within the ARTT.

NEW QUESTION # 153
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