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According to different kinds of questionnaires based on study condition among different age groups, we have drawn a conclusion
that the majority learners have the same problems to a large extend, that is low-efficiency, low-productivity, and lack of plan and
periodicity. As a consequence of these problem, our COBIT-Design-and-Implementation test prep is totally designed for these
study groups to improve their capability and efficiency when preparing for COBIT-Design-and-Implementation Exams, thus inspiring
them obtain the targeted COBIT-Design-and-Implementation certificate successfully. There are many advantages of our COBIT-
Design-and-Implementation question torrent that we are happy to introduce you and you can pass the exam for sure.

ISACA COBIT-Design-and-Implementation Exam Syllabus Topics:

Topic Details

Topic 1

Design Factors for a Governance System: This domain targets IT strategists, enterprise architects, and
governance advisors. It assesses their keen ability to identify and dissect critical design factors that hold
significant influence over the development and deployment of a thriving governance system. Their expertise
ensures the system is tailored to the organization's distinct requirements.

Topic 2

Impact of Design Factors: Management consultants, IT strategists, and governance specialists take center
stage as they delve into understanding the far-reaching impact of design factors. They assess how these
factors influence the effectiveness of governance systems, processes, and the attainment of strategic
objectives. Their insight ensures the optimization of governance practices.
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Topic 3

COBIT Basic Concepts: IT professionals, managers, and those immersed in governance practices will
encounter this section, which tests their grasp of COBIT fundamentals. This includes understanding the
Control Objectives for Information and Related Technologies framework, along with the core principles
that guide effective governance of enterprise IT.

Topic 4

The Governance System Design Workflow: The exam zeroes in on IT architects, designers, and
consultants as the primary audience. This section evaluates their prowess in crafting effective governance
systems. These professionals will exhibit their talent for creating streamlined workflow processes, defining
clear governance structures, and customizing governance frameworks to perfectly suit the unique needs of
their organizations.
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COBIT-Design-and-Implementation Latest Exam Cram, Practice COBIT-
Design-and-Implementation Test Engine
The ISACA COBIT-Design-and-Implementation Practice Exam feature is the handiest format available for our customers. The
customers can give unlimited tests and even track the mistakes and marks of their previous given tests from history so that they can
overcome their mistakes. The COBIT-Design-and-Implementation Exam can be customized which means that the students can
settle the time and ISACA COBIT Design and Implementation Certificate according to their needs and solve the test on time.

ISACA COBIT Design and Implementation Certificate Sample Questions
(Q76-Q81):
NEW QUESTION # 76 
Which of the following is the BEST approach when developing an EGIT implementation program plan?

A. Projects that are high-benefit and relatively easy to implement should be selected first.
B. Unapproved projects should not be recorded or considered.
C. All projects should be given the same value and consideration for implementation.
D. Process improvement objectives should not be changed or updated.

Answer: A

Explanation:
When developing an EGIT (Enterprise Governance of IT) implementation program plan, the best approach is to select projects that
are high-benefit and relatively easy to implement first. This approach, often referred to as "low-hanging fruit," helps build momentum,
demonstrate value quickly, and secure buy-in from stakeholders for more complex initiatives.
References in COBIT 2019 Design and Implementation:
COBIT 2019 Implementation Guide, Chapter 5:This chapter outlines the importance of prioritizing projects that can deliver quick
wins to maintain stakeholder support and demonstrate the value of the governance framework.
COBIT 2019 Framework: Governance and Management Objectives, BAI01 (Managed Programs):This objective discusses the
prioritization of initiatives based on their potential benefits and implementation feasibility.
By focusing on high-benefit, easy-to-implement projects, enterprises can create a solid foundation for more challenging initiatives and
ensure continuous progress in their governance implementation efforts.

NEW QUESTION # 77 
When adapting the goals cascade of the COBIT 2019 framework, an enterprise with a growth strategy is MOST likely to select
which of the following enterprise goals?

A. Quality of management information
B. Portfolio of competitive products and services
C. Optimization of business process costs
D. Managed digital transformation programs
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Answer: B

Explanation:
When adapting the goals cascade of the COBIT 2019 framework, an enterprise with a growth strategy is most likely to select the
enterprise goal "Portfolio of competitive products and services." This goal aligns with the enterprise's focus on growth through
innovation and market competitiveness.
In COBIT 2019, the goals cascade is used to translate stakeholder needs into specific, actionable goals for IT governance and
management. For an enterprise with a growth strategy, focusing on a competitive portfolio ensures that the organization is continually
innovating and improving its products and services to capture market share and drive growth.
COBIT 2019 Framework References:
* COBIT 2019 Framework: Introduction and Methodology, Chapter 5:Describes the goals cascade and how it aligns enterprise
goals with IT-related goals and enablers.
* COBIT 2019 Design Guide, Chapter 2:Discusses how to adapt the goals cascade based on the enterprise's strategic objectives,
such as growth.
By selecting the goal "Portfolio of competitive products and services," the enterprise can ensure that its IT initiatives support and
drive its growth strategy.

NEW QUESTION # 78 
When is it MOST important for an enterprise to apply the full governance design workflow and carefully consider all design factors?

A. When the enterprise requires a broad, holistic, and comprehensive view of its governance system
B. When key stakeholders cannot agree on governance objectives, strategy, and priorities
C. When the enterprise needs to focus on one key initiative requiring a major investment
D. When the enterprise must meet complex regulatory requirements for which the enterprise is not currently in compliance

Answer: A

Explanation:
Applying the full governance design workflow and carefully considering all design factors is most important when an enterprise
requires a broad, holistic, and comprehensive view of its governance system. This scenario is where the entire spectrum of the
governance framework needs to be analyzed and tailored to ensure it meets the enterprise's overall strategic goals and operational
needs.
References in COBIT 2019 Design and Implementation:
* COBIT 2019 Design Guide, Chapter 2:This chapter elaborates on how design factors influence the creation of a tailored
governance system that is comprehensive and aligns with the enterprise's unique context.
* COBIT 2019 Framework: Introduction and Methodology, Chapter 4:This chapter discusses the importance of a holistic approach
in establishing governance and the necessity of considering all design factors to create a system that encompasses all aspects of
enterprise IT and business objectives.
* COBIT 2019 Implementation Guide, Chapter 3:This chapter provides steps for implementing a comprehensive governance
system, emphasizing the importance of a full governance design workflow to achieve a thorough and effective governance structure.
By following the full governance design workflow, enterprises can ensure that their governance framework is not only comprehensive
but also customized to address specific needs, thereby improving alignment, efficiency, and compliance across the organization.

NEW QUESTION # 79 
Which of the following includes capability levels that can be used as benchmarks?

A. Process metrics
B. Process purpose
C. Process practices
D. Process activities

Answer: C

Explanation:
In COBIT 2019, process practices are linked with capability levels. These levels can serve as benchmarks for evaluating the
maturity and performance of processes.
"The COBIT process model provides detailed descriptions of governance and management objectives, including practices and
activities, with defined capability levels that are used for performance measurement and benchmarking." Reference:COBIT 2019
Framework: Governance and Management Objectives, Introduction to Process Capability Levels



NEW QUESTION # 80 
Which of the following is a KEY consideration when determining the initial scope of a governance system?

A. The size of the enterprise
B. The role of IT within the enterprise
C. Current l&T-related issues of the enterprise
D. Compliance requirements faced by the enterprise

Answer: C

Explanation:
When determining the initial scope of a governance system, one of the key considerations is thecurrent I& T-related issues of the
enterprise. Understanding and addressing these issues ensures that the governance system is relevant and focused on the areas that
need the most attention and improvement. This approach aligns with the practical and contextual nature of COBIT 2019, which
emphasizes tailoring governance solutions to the specific needs and circumstances of the enterprise.
Detailed Explanation with References:
* Current I&T-Related Issues (Option D):
* COBIT 2019 stresses the importance of understanding the specific issues and challenges an enterprise is facing in its current I&T
environment. These issues could include inefficiencies, security vulnerabilities, compliance gaps, misalignment with business
objectives, or any other problems impacting the performance and value delivery of IT.
* Addressing these issues directly in the initial scope ensures that the governance system can provide immediate value by targeting
the most critical areas. This focus helps in demonstrating early successes and building credibility for the governance initiative.
* According to the COBIT 2019 Implementation Guide, understanding current issues allows the organization to prioritize actions
that will have the most significant impact on improving governance and management practices.
* Compliance Requirements (Option A):
* Compliance requirements are essential and need to be considered when designing a governance system, but they are part of a
broader context rather than the key initial driver. They ensure that the governance system meets regulatory and legal standards but
do not necessarily prioritize the most urgent internal issues.
* Size of the Enterprise (Option B):
* The size of the enterprise influences the complexity and scalability of the governance system but is not a primary consideration for
the initial scope. The focus should be on specific needs and issues rather than just the size.
* Role of IT within the Enterprise (Option C):
* The strategic role of IT is crucial for determining the overall governance approach, but it is more about aligning IT with business
goals rather than pinpointing specific initial issues to address. It informs the design but does not drive the immediate focus of the initial
scope.
Conclusion:The correct answer isD. Current I&T-related issues of the enterprise. Focusing on these issues ensures that the
governance system addresses the most pressing needs and delivers tangible improvements, which is a fundamental principle in the
COBIT 2019 framework.
References:
* ISACA. COBIT 2019 Implementation Guide: Implementing and Optimizing an Information and Technology Governance Solution.
ISACA.
* ISACA. COBIT 2019 Framework: Introduction and Methodology. ISACA.

NEW QUESTION # 81
......

ISACA COBIT-Design-and-Implementation training materials have won great success in the market. Tens of thousands of the
candidates are learning on our COBIT-Design-and-Implementation practice engine. First of all, our ISACA COBIT-Design-and-
Implementation study dumps cover all related tests about computers. It will be easy for you to find your prepared learning material.
If you are suspicious of our COBIT-Design-and-Implementation Exam Questions, you can download the free demo from our official
websites.
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