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HRPA CHRP Knowledge Exam 52 58 CHRP-KE s B[ & (Q123-Q128):

M #123

‘Who should be present during an employee's annual performance appraisal meeting?

¢ A The enployee and the employee's supervisor only

¢ B. The employee, the employee's supervisor, a representative from the organization's HR department, and a representative
from the organization's legal department

¢ C. The enployee, the employee's supervisor, and a representative from the organization's legal department

e D. The employee, the employee's supervisor, and a representative from the organization's HR department

EfE: A
R e«

HRPA's Professional Conpetency Framework positions managers as the primary owners of performance management, with HR
designing the system, enabling capability, and ensuring consistency and fairness. Annual appraisal meetings are intended to be a
direct, two-way conversation focused on goals, results, feedback, and development-best achieved between the employee and their
supervisor. HR's role is advisory (policy, tools, training, calibration) rather than a routine attendee. Legal participation is exceptional
and reserved for complex risk situations, not standard appraisals.

Therefore, the standard composition is the employee and the supervisor.

Relevant Framework Reference (HRPA):

Professional Competency Framework: performance management-building manager capability; HR designs frameworks and advises,
line leaders conduct assessments and feedback.

HRPA Study Guide: performance management cycle and roles (manager-employee dialogue; HR oversight, calibration, and




compliance).

HA #124
Which of the following groups of HR Information System users is most likely to access the system frequently, seeking up-to-date
information to guide their employee-related decisions?

A. Clerical employees

B. Managers

C. IT technicians

D. Recruitment specialists

IEf#: B

TR

Within the HRPA Professional Competency Framework under Reporting and Financial Management, HR is expected to enable
decision-makers with timely workforce data through HRIS dashboards and self-service reporting. Line managers are the primary
operational decision-makers who regularly consult headcount, attendance, scheduling, performance, compensation, and turnover
indicators to make daily people decisions (e.g,, staffing, approvals, performance coaching). Recruiters (C) access specific recruiting
modules intensively but not as broadly across the workforce. Clerical staff (A) and IT technicians (B) are not the main decision users
of HRIS analytics.

Relevant HRPA references: Reporting and Financial Management-HR technology, metrics, dashboards, and decision support;
Organizational Effectiveness-manager self-service and workforce information use.

HM #125
Which of the following is the next step after identifying metrics for an HR audit?

¢ A, Implementing training programs to address performance gaps
¢ B. Collecting data for analysis

¢ C. Obtaining senior management approval for the audit

¢ D. Making recommendations to reduce employee turnover

IEf#: B
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HRPA guidance on HR audits and analytics outlines a logical audit workflow: define scope and objectives — identify metrics and
criteria — collect data — analyze findings — report results — develop and prioritize recommendations — implement improvements
and monitor. Once metrics (what will be measured) are established, the immediate next step is to collect the relevant data so analysis
can be performed against those metrics.

Recommendations (A) and implementation (D) occur after analysis. Securing senior management approval (B) is part of
mitiating/scope definition at the fiont end of the audit process, not after metrics are already identified.

Reference (HRPA Framework/Study Guide):

HRPA Professional Competency Framework - Reporting and Financial Management (metrics, data collection, analysis, and
reporting).

HRPA Study Guide - HR Audits and Analytics (audit steps from scoping through recommendations and follow-up).

H R #126
Which of the following is most likely to add more tasks to a job?

A. Job grading

B. Job enrichment
C. Job enlargement
D. Job sharing

IEfE: C

A -
Within HRPA's Job Design content, job enlargement is defined as the horizontal expansion of a job-adding a greater number and
variety of tasks at the same level of responsibility. By contrast, job enrichment increases depth (autonomy, responsibility, decision



authority), job sharing divides one full-time job between two people, and job grading/classification groups jobs into classes for pay
structure purposes rather than changing task content.

Relevant HRPA references (no external links):

HRPA Study Guide - Organizational Effectiveness: Job Design (job enlargement vs. enrichment), Job Sharing, Job Classification.
HRPA Competency Framework - Organizational Effectiveness: design and redesign of jobs to improve efficiency and motivation.

HA #127
An HR professional is monitoring trends and sourcing information about key indicators. Which of the following actions is most
important?

o A Identifying the signals associated with changes and patterns in the environment
¢ B. Creating systematic methods to collect data and monitor publications

¢ C. Projecting the possible impact of trends on the organization

¢ D. Evaluating the credibility of the information

Ef: C

fERHL -

According to the HRPA Human Resources Competency Framework (Functional Domain: Strategy) and the CHRP Knowledge
Exam Blueprint, strategic HR professionals must demonstrate the ability to analyze and interpret external and internal trends to inform
organizational strategy and decision-making,

While all options contribute to environmental scanning, the most critical strategic activity is projecting the possible impact of identified
trends on the organization's operations, workforce, and goals.

Key framework guidance:

Environmental Scanning

Involves systematically monitoring external factors such as economic conditions, labour markets, demographics, and legislation.
Strategic Application

Extract:

"HR professionals assess and project the potential impact of external and internal trends on organizational strategy, ensuring
proactive alignment of human capital priorities." (HRPA Competency Framework - Strategy, CHRP Level, Key Competency:
Analyze and Apply Environmental Trends) Supporting Actions Creating methods to collect data (Option B), evaluating credibility
(Option C), and identifying signals of change (Option D) are foundational analytical steps, but projecting organizational impact
(Option A) demonstrates strategic-level competency, which aligns with the CHRP-level expectations.

Therefore, A. Projecting the possible impact of trends on the organization is the most important action as it moves from analysis to
strategic application - the halimark of HR strategic capability per HRPA.

Verified Reference Summary (HRPA Frameworks and Study Materials):

HRPA Human Resources Competency Framework - Functional Domain: Strategy CHRP Knowledge Exam Blueprint (HRPA,
Ontario) HRPA Exam Preparation Guide - Strategic HR Planning and Environmental Analysis HRPA Professional Competency
Descriptions - CHRP Level, Strategy Domain
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