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Service Level Agreement.

s Thisagreement specifies the level of service MFH
requires from the selected service providerand
provides measurable criteria against which the
selected service provider's performance will be
assessed.

Composition Responsibilities of MFH and selected service
provider.

Mechanisms for monitoring and reporting
performance levels.

Dispute resolution process.

Confidentiality provisions.

Conditions for termination of contract.
Glossary of technidal'terms contained in SLA.
Format and A4 Word dodument, printed both sides in black
presentation andivhite.

Font: Arial, 12pts.

Contains all compositionitems listed above.
Not more than 60 pages.

Complies with MFH corporate branding standards.
No typographical errors.

Proof-reading skills.

Director of Compliance Division - Reviewer.
Director of Information Technology Division -
Reviewer.

Administrator.

Quality Producer Presenter: Director of Facilities Division.
responsibilities Chair: Project Manager.

Quality critetia

Quality skills

required
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PRINCE2 Practitioner Exam Sample Questions (Q104-Q109):

NEW QUESTION # 104

Scenario:

The Ministry of Food Hygiene (MFH) has a quality management system which contains a document control process to manage all
documentation requirements. The document control process was created by the MFH Quality Manager, who now maintains all of
MFH's documents and performs an organization-wide configuration management role. The MFH Quality Manager will administer
the configuration management procedure for the Restructuring project since this must comply with the MFH document control
process.

According to PRINCE2, which statement about appointing the MFH Quality Manager to administer the configuration management
procedure is correct?

¢ A. The MFH Quality Manager should only administer the configuration management procedure on one project at a time. If
the MFH Quality Manager already perforns this task on another project, another individual should be appointed.

¢ B. The MFH Quality Manager should administer the configuration management procedure on this project because this task
should always be assigned to corporate or programme management.

¢ (. The MFH Quality Manager would be suitable to perform this task because he is the author of the document control
process and is likely to have the knowledge required for this role.

Answer: C

NEW QUESTION # 105

HOTSPOT

Project Scenario

Calendar Project (Note: The companies and people within the scenario are fictional.) There has been a reduction in fie number of
orders at the MNO Manufacturing Company due in part to the increased marketing activities of its competitors. To help counter this,
the company has decided to create a promotional calendar for next year for all its current and prospective customers. The end
product of this project will be a prepared calendar pack, ready for printing. The design of the calendar will be similar to one sent out
previously, and must reflect the company image as described in the existing corporate branding standards. Another project is
currently producing a new company logo when is to be printed on each page of the promotional calendar. The prepared calendar
pack will consist of:

Design for each month - correctly showing at public holidays and new company logo

Selected photographs- 12 professionally-produced photographs, showing different members of staff

Selected paper and selected envelope - for printing and mailing the calendar

Chosen label design - a conpetition to design a label will be held as part of this project

List of customers - names and addresses of customers to whom the calendar will be sent.

The project is currently in initiation and will have two further stages:

Stage 2 will include tie activities to:

Create the customer fast using information from the Accounts and Marketing departments

Confirm compliance with the Data Protection Legislation

Create a design for each month - this will be done by the internal creative team

Select and appoint a professional photographer

Gather photograph design ideas from previous project and agree photographic session schedule

Prepare a production cost forecast

Select paper and envelope.

Stage 3 will include the activities to:

Produce and select tie professionally-taken photographs

Hold the label design competition and choose the label design

Assenble the prepared calendar pack.

A production cost forecast, based on the options and costs for the paper, envelope, printing and marketing of the calendar is to be
produced in stage 2. However, the actual production and distribution of the calendars is not within the scope of the project. The
product cost forecast will be reviewed by the Project Board to determine whether tie project should continue.

It is now 05 October and the prepared calendar pack must be delivered to the print company by 30 November, to enable printing
and distribution of the calendar in time for Christmas. The cost of the activities to develop the specialist products and the cost of the
project management activities are estimated to be £20,000. There is a project time tolerance of +1 week /-2 weeks and a project
cost tolerance of +



£6,000 / -£6,000. A change budget of £500 has been allocated but there is no risk budget.

Lines 1 to 6 in the table below consist of an assertion statement and a reason statement For each line identify the appropriate option,
from options 1 to 6, that applies. Each option can be used once, more than once or not at all.

Hot Area:

Answer:

Explanation:

NEW QUESTION # 106
Scenario

Additional Information

Further information on some resources who could be involved in the project:

Outcome Account Manager: He represents Outcome which is a recruitment agency that provides specialist outsourcing resources.
Outcome provided the consultants who carried out the feasibility study and the same consultants will be providing support and
guidance to the Information Technology and Facilities teams during the project.

Director of Finance Division: She was transferred from the Information Technology Division 12 months ago. She is responsible for
ensuring a cost-conscious approach is adopted in all operational and project activities across the Ministry of Food Hygiene.
Hardware Manager: Reports to the Director of Information Technology. He provides computer hardware to all business functions
but has little awareness of the needs of his colleagues working in software.

Payroll Manager: Reports to the Director of Finance. He is a very experienced and efficient qualified accountant who has much of
the responsibility of running the Finance Division on behalf of the Director of Finance. He has been involved in drafting the Ministry's
business strategy and assisting in a full business risk assessment. He also drafted the corporate Business Case standards.

Which 2 alternative actions apply to the proposed user assurance for this project?

A. Retain because selecting only one of them may cause unnecessary conflict.

B. Remove because neither of these individuals are from the business fumctions to be outsourced.

C. Retain because they are able to help identify stakeholders and their commumication requirements.

D. Retain because their divisions will be the major users of the outsourced services and they can provide the user perspective
on the impact of any proposed changes.

¢ E. Retain because they are both very positive about outsourcing the selected business functions.

Answer: C,D

NEW QUESTION # 107
When does Directing a Project begin?

A. Fromthe completion of Initiating a Project
B. From the beginning of Starting up a Project
C. Fromthe completion of Starting up a Project
D. From the beginning of Initiating a Project

Answer: C

NEW QUESTION # 108
Which project controls should be established for the Outsourcing project?

e A Highlight Reports to the Project Board; Exception Reports to the Project Board when stage or project tolerances are
forecast to be exceeded.

e B. Highlight Reports to the Project Manager; Exception Reports to the Project Board when project tolerances are forecast to
be exceeded.

e (. Highlight Reports to the Project Board; Exception Reports to corporate management when stage tolerances are forecast
to be exceeded.

Answer: A



NEW QUESTION # 109

Latest PRINCE2Practitioner Dumps Sheet: https://www.trainingdump.comyPRINCE2/PRINCE2Practitioner-practice-exam-
dumps.html

¢ Well-Prepared PRINCE2 PRINCE2Practitioner Certification Materials Are Leading Materials - Correct Latest
PRINCE2Practitioner Dumps Sheet [] Open [ www.troytecdumps.com ] and search for » PRINCE2Practitioner []
to download exam materials for free 8 Valid Test PRINCE2Practitioner Braindumps

¢ Trustable PRINCE2Practitioner Certification Materials Provide Prefect Assistance in PRINCE2Practitioner Preparation [ ]
Copy URL = www.pdfvce.com € open and search for = PRINCE2Practitioner < to download for free [ [Latest
PRINCE2Practitioner Training

¢ PRINCE2Practitioner Interactive Questions [ | PRINCE2Practitioner Interactive Questions [ Passing
PRINCE2Practitioner Score [1 Search for { PRINCE2Practitioner ) and download it for fiee on=
www.dumpsquestion.com € website [ [PRINCE2Practitioner Latest Study Materials

¢ Free PRINCE2Practitioner Updates [ Valid PRINCE2Practitioner Test Guide [] PRINCE2Practitioner Study
Reference [1 Open = www.pdfvce.com [ enter - PRINCE2Practitioner [199:[] and obtain a free download [
[IPRINCE2Practitioner Interactive Questions

¢ PRINCE2Practitioner Certification Materials Exam 100% Pass | PRINCE2Practitioner: PRINCE2 Practitioner Exam [
Search for = PRINCE2Practitioner [ 1[1[] and obtain a free download on [ www.prep4away.com | [}
[JPRINCE2Practitioner Test Cram Review

e PRINCE2Practitioner Certification Materials 100% Pass | High-quality Latest PRINCE2Practitioner Dumps Sheet:
PRINCE2 Practitioner Exam (] Search for [J PRINCE2Practitioner [J and download it for fiee on  { www.pdfice.com
) website TPRINCE2Practitioner Latest Study Materials

e 100% Pass 2026 PRINCE2 Latest PRINCE2Practitioner: PRINCE2 Practitioner Exam Certification Materials [ Search
for [ PRINCE2Practitioner | and easily obtain a free download on > www.easydengine.com < [ |Test
PRINCE2Practitioner Pass4sure

¢ PRINCE2Practitioner Exam Fee [ Brain Dump PRINCE2Practitioner Free [ Passing PRINCE2Practitioner Score [
Open = www.pdfvce.com [ enter [ PRINCE2Practitioner | and obtain a free download [ IPRINCE2Practitioner
Test Cram Review

e PRINCE2Practitioner Test Cram Review [] Test PRINCE2Practitioner Pass4sure [] Latest PRINCE2Practitioner
Training [ Search for { PRINCE2Practitioner } and obtain a free download on = www.troytecdumps.com & [
[JPRINCE2Practitioner Latest Study Materials

¢ Quiz PRINCE?2 - PRINCE2Practitioner —High-quality Certification Materials [ | Search for w PRINCE2Practitioner []
and download it for free immediately on ¢ www.pdfvce.com [1¢/ [ [1Valid PRINCE2Practitioner Test Guide

e PRINCE2Practitioner Study Reference [ Valid Test PRINCE2Practitioner Format [1 PRINCE2Practitioner Latest
Braindumps Free [1 Search on “ www.prepawaypdf.com” for » PRINCE2Practitioner « to obtain exam materials for free
download [1Valid Test PRINCE2Practitioner Braindumps

o www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, iatdacademy.com, Disposable vapes


https://www.trainingdump.com/PRINCE2/PRINCE2Practitioner-practice-exam-dumps.html
https://www.troytecdumps.com/PRINCE2Practitioner-troytec-exam-dumps.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.trainingdump.com%252fPRINCE2%252fPRINCE2Practitioner-practice-exam-dumps.html
https://www.dumpsquestion.com/PRINCE2Practitioner-exam-dumps-collection.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.trainingdump.com%252fPRINCE2%252fPRINCE2Practitioner-practice-exam-dumps.html
https://www.prep4away.com/PRINCE2-certification/braindumps.PRINCE2Practitioner.ete.file.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.trainingdump.com%252fPRINCE2%252fPRINCE2Practitioner-practice-exam-dumps.html
https://www.easy4engine.com/PRINCE2Practitioner-test-engine.html
http://mother-architecture.org/2022/?s=PRINCE2Practitioner%20Exam%20Fee%20%25f0%259f%258c%258a%20Brain%20Dump%20PRINCE2Practitioner%20Free%20%25f0%259f%259b%2582%20Passing%20PRINCE2Practitioner%20Score%20%25f0%259f%2593%25ab%20Open%20%25e2%259e%25a0%20www.pdfvce.com%20%25f0%259f%25a0%25b0%20enter%20%25e3%2580%258c%20PRINCE2Practitioner%20%25e3%2580%258d%20and%20obtain%20a%20free%20download%20%25f0%259f%25a6%2597PRINCE2Practitioner%20Test%20Cram%20Review
https://www.troytecdumps.com/PRINCE2Practitioner-troytec-exam-dumps.html
https://www.dreamtheater.co.il/?s=Quiz%20PRINCE2%20-%20PRINCE2Practitioner%20%25e2%2580%2593High-quality%20Certification%20Materials%20%25e2%259b%25b7%20Search%20for%20%25e2%259e%25a5%20PRINCE2Practitioner%20%25f0%259f%25a1%2584%20and%20download%20it%20for%20free%20immediately%20on%20%25e2%259c%2594%20www.pdfvce.com%20%25ef%25b8%258f%25e2%259c%2594%25ef%25b8%258f%20%25f0%259f%2590%2581Valid%20PRINCE2Practitioner%20Test%20Guide
https://www.prepawaypdf.com/PRINCE2/PRINCE2Practitioner-practice-exam-dumps.html
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3898444
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3897907
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3897729
https://myportal.utt.edu.tt/ICS/icsfs/189c4c40-9d03-44cf-886f-669e59f1282d.pdf?target=ec512337-9a08-40f6-a9c8-52be0b7a6d9f
https://myportal.utt.edu.tt/ICS/icsfs/b513dd12-b322-4ea5-91b5-976787512d45.pdf?target=53c386e8-ae46-4022-86cc-fa263e9c7750
https://myportal.utt.edu.tt/ICS/icsfs/b51c43a5-20d9-4209-a08d-70fd49d0cd55.pdf?target=17f82a73-e0c9-4820-9c2f-74a4a370f95a
https://myportal.utt.edu.tt/ICS/icsfs/d630ff0c-1583-4033-99bd-43db91dbb1bf.pdf?target=ea5b3dad-c761-43de-8c25-0cfd21a8efbb
https://myportal.utt.edu.tt/ICS/icsfs/df5fdc1c-4f6d-4227-b024-ca7ab240aeb4.pdf?target=781d7cdb-7567-431d-bbfb-7afb66bccf2c
https://myportal.utt.edu.tt/ICS/icsfs/e726099a-6286-4257-8cf3-d4ad12ef9086.pdf?target=6f51e5f3-c049-4d3b-8c66-194e565ca19b
https://myportal.utt.edu.tt/ICS/icsfs/ebb303da-1f7d-48d0-a200-fb7dec7ce8eb.pdf?target=57e03c93-beac-42a6-915b-41bcf199c502
https://myportal.utt.edu.tt/ICS/icsfs/ee58daf1-7503-4572-bd9d-3df700bcfbeb.pdf?target=22e1f05b-f6e2-41c8-a316-2c3a91139997
https://myportal.utt.edu.tt/ICS/icsfs/f8f83e8a-523e-42aa-b958-861d1d346eb1.pdf?target=df35c6e2-998b-4e5f-9d4e-433b9a855366
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3897572
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3898561
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3897453
https://myportal.utt.edu.tt/ICS/icsfs/122b6f3c-49b1-416c-bab5-9757aecf7d33.pdf?target=547a5436-c523-4dc3-8b7c-097773a295bb
https://myportal.utt.edu.tt/ICS/icsfs/1eb834a8-630f-4f30-b27c-5d4319e4c03b.pdf?target=94eb0771-3d06-4b34-b7c6-0bd0bd5cc385
https://myportal.utt.edu.tt/ICS/icsfs/203e3172-ff7b-403a-aaf3-26db476a7b33.pdf?target=1f33832b-7685-4440-8af9-c4bc1dd2db11
https://myportal.utt.edu.tt/ICS/icsfs/2344b7d9-d62f-4284-877a-69296303402d.pdf?target=984e6027-f9ae-4f3b-b117-859139d28d45
https://myportal.utt.edu.tt/ICS/icsfs/6020036f-e823-412a-80eb-cacdae983c1a.pdf?target=43c24e1c-1597-49e0-ad4e-f0defdce55ac
https://myportal.utt.edu.tt/ICS/icsfs/b6594a6b-cf29-4442-b021-819d6b774012.pdf?target=a428f09c-4580-4e04-9be1-91df2fe5a1d3
https://myportal.utt.edu.tt/ICS/icsfs/be8d4cfe-e094-42a0-80bb-d94eaacc31ab.pdf?target=ec27f976-3565-4b14-923a-54e5b8eb3c09
https://myportal.utt.edu.tt/ICS/icsfs/cbd15418-7d5c-4caf-a63e-00bbf8aa1e13.pdf?target=7b641984-0600-47dd-9693-6d5ae69c70ba
https://myportal.utt.edu.tt/ICS/icsfs/e900cba7-8f23-4115-9d26-76dc69ac4cf6.pdf?target=f96a2480-af1b-4150-9079-20624f6c67b5
https://myportal.utt.edu.tt/ICS/icsfs/f5b8949d-7864-4b25-bc89-f00ab6f03491.pdf?target=06dd2eaf-c50c-4e11-9b69-3cbce00a57bd
https://myportal.utt.edu.tt/ICS/icsfs/4302fc78-20d2-4b39-9390-d46e7caa264c.pdf?target=725badb5-07fb-4b92-aab9-3fe30a1f8368
https://myportal.utt.edu.tt/ICS/icsfs/45497e3f-61f0-4de2-acb7-82df7936311a.pdf?target=bd48f7f6-c9b0-449b-9f94-ef7ba1090bd0
https://myportal.utt.edu.tt/ICS/icsfs/6c5acc55-fb17-4113-8ec8-2e69ef3ab272.pdf?target=83391550-7cdc-4099-8656-f90bb67a13a0
https://myportal.utt.edu.tt/ICS/icsfs/766d224c-9bf2-40a3-9bac-24203e34d9eb.pdf?target=3e64c86e-3aa3-40bd-9aae-7f43b3480f74
https://myportal.utt.edu.tt/ICS/icsfs/acbf5120-53fb-4881-8425-cbda7ee43a18.pdf?target=bd6dcb1b-262e-48ad-8af8-9610fdfbdc9d
https://myportal.utt.edu.tt/ICS/icsfs/e4ff62fc-3599-4b8a-b20e-ca77f0f3b60a.pdf?target=5884d2a6-e103-44a6-a703-5e402e2ff34f
https://myportal.utt.edu.tt/ICS/icsfs/e6dcec0a-c01c-4eb2-89d3-10519888c511.pdf?target=19c2e470-01c5-4ffa-94b4-ad69faa87571
https://myportal.utt.edu.tt/ICS/icsfs/e8896825-4b48-466c-b81b-ddc6dc1dfc7a.pdf?target=bfc1f83d-3119-47cb-a758-2a3b26b4a0fa
https://myportal.utt.edu.tt/ICS/icsfs/ffc0a773-1109-4d03-9817-ab6207bf80c0.pdf?target=9e66a023-98fd-48d5-80f2-b388dba41248
https://iatdacademy.com/profile/robgree995
https://frvape.com

