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Mochten Sie die nur mit die Halfte Zeit und Energie bestehen? Dann wihlen Sie PriifungFrage. Nach mehrjdhrigen Bemithungen ist
die Bestehensquote von der Webseite PriifungFrage in der ganzen Welt am hochsten. Wenn Sie die Genauigkeit der Fragenkataloge
72r NCARB Project-Management Zertifizierungspriifing aus PriifungFrage priifen mochten, kénnen Sie ein paar Exam Fragen auf
der Webseite PriifungFrage herunterladen, damit bastétigen Sie Thre Wahl.

Ea ist Traum der Angestellten, sich in der IT-Branche engagieren zu kénnen, die NCARB Project-Management
Zertifizierungspriifing zu bestehen. Wenn Sie Thren Traum verwirklichen wollen, brauchen Sie nur fachliche Ausbildung zu wihlen.
PriifungFrage ist eine fachliche Website, die Schulungsunterlagen zuir NCARB Project-Management Zertifizierung bietet. Wahlen Sie
PriifungFrage. Und wir versprechen, dass Sie den Erfolg erlangen und Thren Traum verwirklichen , egal welches hohes Ziel Sie
anstreben, konnen.
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Die IT-Zertifizierungspriifungen sind heutztage immer wichtiger geworden als je zuvor in der konkurrenzfihigen Welt. Das alles
bedeutet eine ganz verschiedene Zukunft. NCARB Project-Management Priifing wird ein Meilenstein in Threr Karriere sein und
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kann Thnen neue Chancen eréfinen, aber wie kann man die NCARB Project-Management Priifing bestehen? Machen Sie sich
darum keine Sorgen, die Hilfe ist da. Mit PriifingFrage brauchen Sie sich nicht mehr zu flirchten. NCARB Project-Management
Priifungsfragen und Antworten von PriifungFrage ist der Pionier bei NCARB Project-Management Priifingsvorbereitung,

NCARB ARE 5.0 Project Management (PjM) Exam Project-Management
Priifungsfragen mit Losungen (Q51-Q56):

51. Frage
‘Which project delivery method allows the owner to engage the architect, contractor, and key consultants in a single collaborative
contract?

A. Design-Bid-Build

B. Design-Build

C. Construction Manager at Risk (CMAR)
D. Integrated Project Delivery (IPD)

Antwort: D

Begrindung;

Integrated Project Delivery (IPD) is a project delivery method characterized by a single, multiparty contract involving the owner,
architect, contractor, and key consultants. IPD promotes early collaboration, shared risk/reward, and transparency to optimize
project outcomes. This contrasts with traditional methods like Design- Bid-Build where contracts are separate. ARE 5.0 PjM
includes IPD as a critical topic, focusing on teamwork, roles, and responsibilities unique to this delivery method.

52. Frage

While conducting a site vistt for a residential tower delivered through the design-build method, an architect observes several
construction workers without hard hats and other unsafe working conditions.

How should the architect proceed?

A. Document the unsafe working conditions and send a memo to the contractor copying the owner.

B. Document the unsafe working conditions and send a memo to the owner copying the contractor.

C. Immediately instruct construction workers on which safety precautions need to be taken.

D. Request that the contractor review safety precautions that need to be taken with construction workers.

Antwort: A

Begrindung;

Although safety is primarily the contractor’s responsibility (per AIA A201), the architect has an ethical and limited contractual
obligation to report unsafe site conditions observed during site visits. The correct action is to document the issue in writing and notify
the contractor, while copying the owner. Directing the contractor's crew is outside the architect's authority.

References:

AIA A201 - Article 3.3 and 4.2.2

NCARB ARE 5.0 Handbook - Site observations and safety protocols

AIA Code of Ethics - Obligation to protect public health and safety

53. Frage

A new restaurant design must incorporate specific light fixtures to meet the franchise requirements. The owner conveys this to the
architect, who must make sure that prospective bidders do not overlook specific fixtures.

‘Which method should the architect use during the construction documents phase?

e A Identify the fixtures in the performance specification
e B. Note and clearly identify the specific light fixture in the drawings
e (. Issue an addenda that highlights the franchise branding requirements

Antwort: B
Begriindung;

The most effective way to ensure that specific fixtures are not overlooked by bidders is to clearly indicate them directly in the
construction drawings. This makes the requirement highly visible and enforceable, as drawings are primary references for pricing and
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execution.

While specifications are important, drawings are usually the first point of reference for contractors during the bidding and
construction phases.

Including the light fixture directly in the drawings removes ambiguity and reinforces the requirement.

Reference: NCARB ARE 5.0 Handbook - PjM Content Area 4: Project Quality Control Reference: AIA A201 General Conditions
of the Contract for Construction

54. Frage

Refer to the exhibit

Twenty-five acres of undeveloped rural property was purchased for the site of a new elementary school.

During the DD phase, the civil engineer and structural engineers make design proposals based on the information provided in the
geotechnical report. The civil engineer indicates that several cubic yards of fill material should be installed within the proposed
building footprint to make up for the change in topography (was uniformly). The structural engineer indicates a footing depth of 24
inches for the entire facility. During the CD phase, the owner asks the architect to add classroomns to one wing. The civil engineer
proposes that extra fill should not be installed beneath the additional classrooms.

Which of'the following should the architect do before completion of CDs? Check the three that apply.

A. Schedule a quality assurance meeting with the project team

B. Notify the structural engineer of the civil engineer's recommendation
C. Request an updated geotechnical evaluation

D. Increase the footing depth beneath the new classrooms

E. Add general notes about structural bearing to the drawings

F. Update the estimate of the cost of work

Antwort: B,C,F

Begrindung;

A). Update the estimate of the cost of work

# Adding classroomns affects scope and site preparation (e.g,, fill material, grading, foundations), which affects cost. Per AIA B101
§6.3, architects must update the estimate of the cost of the work as the design evolves.

O). Request an updated geotechnical evaluation

# The orignal geotech report didn't account for this building extension. Without fill under the new addition, soil bearing capacity must
be reassessed to avoid differential settlement or structural failure. This is a standard risk mitigation strategy.

D). Notify the structural engineer of the civil engineer's recommendation

# The structural engineer must know that the site prep differs under the added classroomns, as this could affect foundation design.
Coordination among consultants is a core architectural responsibility (per B101 §3.1.2).

#Incorrect Options:

B). Schedule a quality assurance meeting with the project team

# While helpful, it's not critical or required specifically in this context before CDs are completed.

E). Increase the footing depth beneath the new classrooms

# The architect should not unilaterally change structural design decisions. That's the structural engineer's responsibility, and any
change should be based on engineering analysis and revised soil data.

F). Add general notes about structural bearing to the drawings

# Premature. The structural engineer should first review the new geotechnical findings before any notes are added.

References:

AIA B101 - Article 3.1 & 3.2 (Architect's coordination & design responsibilities) NCARB ARE 5.0 Handbook - PjM Content
Area 1: Project Coordmation Geotechnical coordination practices, CSI Spec Guidelines

55. Frage
During the bidding phase, what is the architect's role regarding addenda?

A. Negotiating contract terms with the contractor

B. Selecting the winning bidder based on cost

C. Issuing clarifications or changes to the bidding documents to all bidders
D. Approving subcontractor selections

Antwort: C

Begrindung;



Addenda are formal clarifications or modifications to the bidding documents issued during the bidding phase.

The architect prepares and issues addenda to all prospective bidders to clarify, correct, or change the documents. This ensures all
bidders have the same information for fair and accurate proposals. Selecting bidders, negotiating contracts, and approving
subcontractors are typically owner or contractor responsibilities.

ARE 5.0 PjM stresses the importance of managing bidding documents and commumications during this phase.
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