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And you will find there are three kinds of versions of BA-201 learning materials for you to choose from namely, PDF Version
Demo, PC Test Engine and Online Test Engine.

Salesforce Certified Business Analyst Sample Questions (Q188-Q193):
NEW QUESTION # 188 
The business analyst (BA) at Northern Trail Outfitters needs to create a current state process map for a Service Cloud
implementation with its retail division. The BA needs a simple diagramming notation for the process map that is applicable across all
industries, provides context for metrics and management decisions, and supports regulatory considerations.
Which diagramming notation should the BA use for the process map?

A. Universal Process Notation (UPN)
B. Unified Modeling Language (UML)
C. Business Process Modeling Notation (BPMN)

Answer: A

Explanation:
This answer selects Universal Process Notation (UPN) as the diagramming notation that the BA should use for the process map.
UPN is a simple and standardized way of creating process maps, using only four symbols: activity, decision, start/end, and
annotation. UPN can help the BA create a process map that is applicable across all industries, provides context for metrics and
management decisions, and supports regulatory considerations. References:
https://trailhead.salesforce.com/en/content/learn/modules/salesforce- business-analyst-quick-look/use-process-mapping-to-
understand-your-business

NEW QUESTION # 189 
During a discovery session with several stakeholders from universal Container (UC) services team, the business analyst (BA) learned
that UC recently implemented as Experience Site that allows customers to view Knowledge article and submit cases. The
stakeholders have asked for suggestions to determine if the current solution is adding value to the business.
What should the BA recommend?

A. Review user stories on the services team's development backlog.
B. Review the services team's goal' initiatives, strategies, and obstacles.
C. Review the Einstein Article Recommendations feature in the services team's org.

Answer: B

Explanation:
This answer states that reviewing the services team's goals, initiatives, strategies, and obstacles is what the BA should do to
determine if the current solution of implementing an Experience Site that allows customers to view Knowledge articles and submit
cases is adding value to UC's business. Goals are what the services team wants to achieve or accomplish in terms of business
outcomes or benefits. Initiatives are what the services team plans to do or implement to achieve their goals. Strategies are how the
services team executes or delivers their initiatives. Obstacles are what prevents or hinders the services team from achieving their
goals, implementing their initiatives, or executing their strategies. Reviewing the services team's goals, initiatives, strategies, and
obstacles means that the BA analyzes and documents these elements related to implementing an Experience Site that allows
customers to view Knowledge articles and submit cases.
Reviewing the services team's goals, initiatives, strategies, and obstacles is what the BA should do to determine if the current solution
is adding value to UC's business because it helps the BA to measure and evaluate the performance and impact of the current solution
against these elements. References:
https://trailhead.salesforce.com/en/content/learn/modules/salesforce-business-analyst-quick-look/use- stakeholder-engagement-skills

NEW QUESTION # 190 
Of the following Locale Settings, select which one CANNOT be selected when creating a new user.

A. Language
B. Time Zone
C. Working Hours
D. Locale



Answer: C

Explanation:
Working Hours is not a Locale Setting that can be selected when creating a new user. Working Hours are set at the organization
level or at the resource level for scheduling purposes. Time Zone, Language, and Locale are Locale Settings that can be selected
when creating a new user. References: https://help.salesforce.com/s
/articleView?id=sf.users_add.htm&type=5

NEW QUESTION # 191 
Universal Containers (UC) wants to overhaul its Service Cloud implementation and has hired a consulting company to help drive
requirements. In an effort to gain more information about the project, the business analyst (BA) has begun to review UC's structure
to understand the functions of each department, how departments interact, and who reports to whom within UC.
Which technique is the BA using?

A. Strategy Analysis
B. Stakeholder Analysis
C. Enterprise Analysis

Answer: B

Explanation:
The technique that the business analyst is using to understand UC's structure is stakeholder analysis.
Stakeholder analysis is a technique that involves identifying, analyzing, and engaging the individuals or groups who have an interest or
influence in the project outcome, such as customers, users, sponsors, managers, team members, etc. Stakeholder analysis helps to
understand the functions, interactions, and reporting relationships of each stakeholder group, as well as their needs, expectations,
priorities, and concerns. Stakeholder analysis also helps to plan how to communicate, collaborate, and manage the stakeholders
throughout the project lifecycle. References: https://trailhead.salesforce.com/content/learn
/modules/salesforce-business-analyst-certification-prep/stakeholder-management

NEW QUESTION # 192 
Cloud Kicks (CK) has expressed concerns about the distribution process for a new line of shoes, because the company consistently
misses its targeted delivery dates. CK asks the business analyst (BA) to uncover the issue and propose a business solution.
What should the BA do next?

A. Explore how retailers similar to CK handle distribution.
B. Shadow an operations team member at the CK distribution facility.
C. Review future state distribution processes for CK.

Answer: B

Explanation:
This answer suggests shadowing as the next step for the BA to uncover the issue and propose a business solution for CK's
distribution challenge. Shadowing is a technique where the BA observes how a user performs their tasks in their natural environment.
Shadowing helps to gain insights into the user's workflow, challenges, pain points, and opportunities for improvement. References:
https://trailhead.salesforce.com/en
/content/learn/modules/salesforce-business-analyst-quick-look/use-shadowing-to-understand-your-users

NEW QUESTION # 193
......
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