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e SAPS

¢ 4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S

¢ 4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 1

e SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

Topic 2

¢ Project Management

¢ Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 3
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The SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition Projects (C_S4PM_2504) questions are in use by
many customers currently, and they are preparing for their best future daily. Even the students who used it in the past to prepare for
the SAP Certification Exam have rated our practice questions as one of the best. You will receive updates till 365 days after your
purchase, and there is a 24/7 support system that assists you whenever you are stuck in any problem or issues.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q37-Q42):

NEW QUESTION # 37
Which SAP products relate to the scenarios included in the SAP Activate roadmap for the Intelligent Enterprise? Note: There are 3
correct answers to this question.

A. SAP Concur

B. SAP Integrated Business Planning for Supply Chain
C. SAP Fieldglass

D. SAP Sales Cloud

E. SAP S/AHANA Cloud

Answer: B,D,E

Explanation:

The SAP Activate roadmap for the Intelligent Enterprise outlines implementation scenarios for SAP products that enable integrated,
mtelligent business processes across the enterprise, focusing on core ERP, supply chain, and customer engagement solutions.

* Option A: SAP Integrated Business Planning for Supply ChainCorrect. SAP Integrated Business Planning (IBP) for Supply Chain
is a key component of the Intelligent Enterprise, supporting advanced planning and optimization. TheSAP Activate Methodology
Guidestates, "The SAP Activate roadmap for the Intelligent Enterprise includes scenarios for SAP Integrated Business Planning for
Supply Chain, enabling integrated supply chain management."

* Option B: SAP S/AHANA CloudCorrect. SAP S/4AHANA Cloud is the core ERP solution in the Intelligent Enterprise, providing a
foundation for digital transformation. TheSAP S/AHANA Cloud Implementation Guideexplains, "SAP S/4AHANA Cloud is central to
the Intelligent Enterprise roadmap, supporting end-to-end business processes with embedded intelligence."

* Option C: SAP Sales CloudCorrect. SAP Sales Cloud, part of SAP Customer Experience, supports sales autormation and is
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included in Intelligent Enterprise scenarios. TheSAP Activate Methodology Guidenotes, "SAP Sales Cloud is part of the Intelligent
Enterprise roadmap, enabling intelligent sales processes integrated with SAP S/AHANA."

* Option D: SAP Concurlncorrect. SAP Concur focuses on travel and expense management, which is not a core scenario in the
Intelligent Enterprise roadmap. TheSAP S/4AHANA Cloud Study Guide clarifies, "SAP Concur is a complementary solution but not
a primary component of the Intelligent Enterprise roadmap."

* Option E: SAP FieldglassIncorrect. SAP Fieldglass manages contingent workforce and services, not a primary focus of the
Intelligent Enterprise roadmap. TheSAP Activate Methodology Guidestates, "SAP Fieldglass supports workforce management but
is not included in the core Intelligent Enterprise scenarios." Extract from Official Documentation:

* SAP Activate Methodology Guide(SAP Community, https2/community.sap.com): "The SAP Activate roadmap for the Intelligent
Enterprise includes scenarios for SAP S/AHANA Cloud, SAP Integrated Business Planning for Supply Chain, and SAP Sales
Cloud, enabling integrated and intelligent business processes."

* SAP S/AHANA Cloud Implementation Guide(SAP Help Portal https:/help.sap.com): "SAP S/AHANA Cloud, SAP IBP, and
SAP Sales Cloud are key products in the Intelligent Enterprise roadmap, supporting core ERP, supply chain, and customer
engagement scenarios." Additional Context:

The Intelligent Enterprise roadmap focuses on integrating SAP's flagship solutions to create a connected, intelligent business
environment. SAP S/AHANA Cloud provides the ERP backbone, SAP IBP enhances supply chain planning, and SAP Sales Cloud
drives customer engagement, aligning with SAP's vision for intelligent enterprises.

SAP Help Portal: SAP S/AHANA Cloud Implementation Guide (https2/help.sap.com).
SAP Commumnity: SAP Activate Methodology Guide (https//community.sap.com).
SAP S/4HANA Cloud Study Guide: Details Intelligent Enterprise roadmap.

SAP Intelligent Enterprise Documentation: Outlines product scenarios.

NEW QUESTION # 38
Why does SAP recommend to document alternative processes when implementing SAP S/AHANA Cloud Public Edition?

A. To allow the system to be fully customized for the customer

B. To allow for future deprecation of alternative processes when standard solutions become available
C. To ensure alternative processes are permanently used instead of standard features

D. To suggest new feature alternative business processes for SAP inclusion in future upgrades

Answer: B

NEW QUESTION # 39
‘When conducting an upgrade of an SAP S/AHANA Cloud, public edition three system landscape, in which phase are the Business
Roles updated?

A. Discover
B. Explore
C. Deploy
D. Realize

Answer: D

NEW QUESTION # 40
Which of the following Accelerators can you find in the SAP Signavio Process Navigator? Note: There are 2 correct answers to this
question.

A. Test Script

B. Stakeholder Identification Guide
C. Process Diagram

D. Data Migration plan

Answer: A,C

Explanation:
SAP Signavio Process Navigator is a tool that provides access to SAP Best Practice process models and accelerators to support



SAP S/AHANA Cloud Public Edition implementations, particularly during the Explore phase for process validation.

* Option A: Data Migration planlncorrect. Data migration plans are managed through the SAP S

/AHANA Migration Cockpit, not SAP Signavio Process Navigator. TheSAP S/AHANA Cloud Migration Guidestates, "Data
migration plans are created using the Migration Cockpit, not included as accelerators in SAP Signavio Process Navigator."

* Option B: Stakeholder Identification GuideIncorrect. Stakeholder identification guides are part of organizational change
management (OCM) accelerators, typically found in SAP Cloud ALM or SAP Activate resources, not SAP Signavio. TheSAP
S/AHANA Cloud OCM Guidenotes, "Stakeholder identification guides are OCM tools, not part of SAP Signavio Process
Navigator's process-focused accelerators."

* Option C: Test ScriptCorrect. SAP Signavio Process Navigator includes test scripts to support process validation and testing.
TheSAP Signavio Documentationexplains, "SAP Signavio Process Navigator provides accelerators like test scripts, which outline
steps to validate SAP Best Practice processes during implementation."

* Option D: Process DiagramCorrect. Process diagrams, often in BPMN format, are core accelerators in SAP Signavio Process
Navigator, illustrating standard processes. TheSAP S/4AHANA Cloud Implementation Guideconfirms, "SAP Signavio Process
Navigator offers process diagrams as accelerators, providing visual representations of SAP Best Practices to support Fit-to-
Standard workshops." Extract from Official Documentation:

* SAP Signavio Documentation(SAP Help Portal https:/help.sap.com): "SAP Signavio Process Navigator includes accelerators
such as test scripts and process diagrams, which support process validation and implementation planning for SAP S/4AHANA Cloud
Public Edition."

* SAP S/AHANA Cloud Implementation Guide(SAP Community,https:/commumity.sap.com):

"Accelerators in SAP Signavio Process Navigator, including process diagrams and test scripts, enable teams to understand and
validate SAP Best Practice processes during the Explore phase." Additional Context:

SAP Signavio Process Navigator enhances the Fit-to-Standard process by providing visual and actionable accelerators like process
diagrams and test scripts, which help customers align their requirements with SAP Best Practices, ensuring a standardized and
efficient implementation.

SAP Help Portal: SAP Signavio Documentation (https/help.sap.com).

SAP Community: SAP S/4HANA Cloud Inplementation Guide (https:/community.sap.com).
SAP S/AHANA Cloud Study Guide: Details Signavio accelerators.

SAP Activate Methodology: Outlines process validation tools.

NEW QUESTION # 41
Which of'the following are SAP Activate workstreams? Note: There are 2 correct answers to this question.

A. Extensibility

B. Project Management
C. Change Management
D. Data Migration

Answer: B,D

Explanation:

SAP Activate methodology organizes implementation activities into workstreams, which are logical groupings of tasks and
deliverables that span the project lifecycle, ensuring a structured approach to SAP S

/AHANA Cloud Public Edition implementations.

* Option A: Change ManagementIncorrect. Change Management is an activity integrated across workstreamns, not a distinct
workstream. TheSAP Activate Methodology Guidestates, "Change Management is embedded within workstreams like Project
Management and Solution Adoption, not a standalone workstream."

* Option B: Extensibilitylncorrect. Extensibility is a technical activity within the Application Design and Configuration workstream,
not a separate workstream. TheSAP S/AHANA Cloud Implementation Guidenotes, "Extensibility tasks are part of the Application
Design and Configuration workstream, not a distinct workstream."

* Option C: Data MigrationCorrect. Data Migration is a dedicated workstream focused on transferring data to SAP S/AHANA
Cloud. TheSAP Activate Methodology Guideexplains, '"The Data Migration workstream encompasses tasks for planning, executing,
and validating data migration, ensuring data integrity in SAP S/AHANA Cloud implementations."

* Option D: Project ManagementCorrect. Project Management is a core workstream that oversees planning, execution, and
governance. TheSAP S/4HANA Cloud Implementation Guideconfirns, '"The Project Management workstream in SAP Activate
manages project planning, resource allocation, and progress tracking, ensuring successful implementation." Extract from Official
Documentation:

* SAP Activate Methodology Guide(SAP Community, https7/community.sap.com): "SAP Activate workstreans include Project
Management, which oversees the project lifecycle, and Data Migration, which handles data transfer tasks, ensuring a structured
implementation approach.”



* SAP S/AHANA Cloud Implementation Guide(SAP Help Portal https:/help.sap.com): "Key SAP Activate workstreams include
Project Management for governance and Data Migration for data transfer, while Change Management and Extensibility are
integrated activities within other workstreams." Additional Context:

SAP Activate's workstreams, such as Project Management and Data Migration, provide a clear structure for managing complex
cloud implementations. By integrating activities like Change Management across workstreams, SAP ensures a holistic approach to
adoption and technical delivery, aligning with the agile nature of cloud projects.

SAP Help Portal: SAP S/AHANA Cloud Implementation Guide (httpsz/help.sap.com).
SAP Community: SAP Activate Methodology Guide (httpsZ/community.sap.com).
SAP S/AHANA Cloud Study Guide: Details workstreams.

SAP Activate Methodology: Outlines workstream structure.

NEW QUESTION # 42
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