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39. Frage
An oil and gas company is developing awareness of its environmental and community outreach initiatives for one of its projects within
a limited communication budget. Which of the following strategies would be MOST effective in nurturing support for the project?

¢ A Providing the community and media with a fact sheet about the project's benefits
e B. Securing ad space in the most relevant media

e C. Developing awareness of the project among new audiences

¢ D. Informing opponents of the project about the project's environmental benefits
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Antwort: A

Begrindung;

In reputation management, especially within high-scrutiny industries such as oil and gas, credibility and trust are far more influential
than promotional visibility. When operating under a limited communication budget, the most effective strategy is one that delivers
clear, credible, and consistent information while maximizing reach through earned and shared channels. Providing the community and
media with a well-prepared fact sheet directly supports this objective.

Fact sheets are cost-efficient, adaptable, and trusted communication tools. They present verified information about environmental
safeguards, community benefits, and project commitments in a concise and accessible format. For commumity stakeholders and
journalists, fact sheets serve as reference materials that support informed discussion, accurate reporting, and transparency. This
approach strengthens legitimacy by emphasizing facts rather than persuasion, which is especially important for projects that may face
skepticism or opposition.

Securing paid advertising (Option A) is expensive and often perceived as self-promotional, reducing credibility and limiting its
effectiveness under budget constraints. Directly informing opponents (Option B) may escalate conflict rather than build broad-based
support, as opponents are often resistant to message framing from project sponsors. Expanding awareness among entirely new
audiences (Option D) dilutes resources and shifts focus away from the stakeholders most directly affected by the project.

Strategic reputation management prioritizes engagement with local communities and credible intermediaries such as media outlets. By
equipping these stakeholders with accurate, transparent information, the organization enables third-party validation-one of the most
powerful drivers of trust. In this context, a fact sheet is not merely informational; it is a strategic tool that supports dialogue, reduces
misinformation, and nurtures informed support while respecting both budgetary and reputational realities.

40. Frage
Which global communication trends impact how a marketing communication team may fimction?

A. The lack of convergence between internal and external stakeholders
B. The irrelevance of local media tracking and analysis

C. The growth of streaming video and audio platforms

D. The use of media outlets and influencers to promote a brand

Antwort: C

Begrindung;

In strategic communication management, global communication trends are identified by structural shifts in how audiences consume
information and how organizations must adapt their communication capabilities. The growth of streaming video and audio platforms
is a significant global trend that directly impacts how marketing communication teans finction, making option A the correct answer.
Streaming platforms-such as on-demand video, podcasts, and live-streaming services-have findamentally changed audience
behavior. Audiences now expect personalized, mobile-first, and on-demand content rather than scheduled, one-way messaging. This
trend forces marketing communication teas to develop new competencies in content creation, storytelling, real-time engagement,
and platforme-specific analytics. Teams must also adapt workflows to support continuous publishing cycles rather than traditional
campaign-based schedules.

Strategic communication management highlights that innovation in channels drives innovation in organizational structure. The rise of
streaming platforms often requires closer integration between marketing, digital, content, and analytics functions. It also increases the
need for agility, experimentation, and rapid response-key characteristics of modern commumication teams operating in global
environments.

The other options do not accurately reflect global trends. Local media tracking and analysis remain highly relevant, particularly in
multinational organizations. The use of media outlets and influencers is a tactic, not a global trend reshaping how teams fimction. The
lack of convergence between internal and external stakeholders is incorrect; in fact, convergence has increased due to digital
transparency and social media.

By responding to the growth of streaming platforms, marketing commumnication teams evolve their skills, tools, and structures to
remain effective. This trend reshapes not just what messages are delivered, but how teans collaborate, measure success, and
mnovate-making it a defining global commumication trend in strategic communication management.

41. Frage
What is the MOST important factor to consider when adopting a communication practice or method from another company?

A. Alignment to business objective
B. Psychographics of stakeholders
C. Alignment with company brand
D. Preference of project sponsor



Antwort: A

Begrindung;

In strategic communication management, the foremost criterion when adopting a communication practice from another organization is
its alignment with the business objective. Communication does not exist for its own sake; it is a strategic management fimction
designed to support organizational goals such as growth, efficiency, change implementation, risk mitigation, or reputation
enhancement. Even highly successful communication methods from admired companies can fail if they do not directly contribute to
what the organization is trying to achieve.

Business objectives provide the strategic "north star” for all communication decisions. Before considering branding consistency,
stakeholder psychology, or leadership preferences, communicators must first ask whether a borrowed practice advances the
organization's strategic priorities. For example, a company focused on operational efficiency may require streamlined, instructional
communication, whereas one pursuing innovation may need collaborative and exploratory messaging, If the adopted method does
not support these objectives, it can create distraction, misalignment, and wasted resources.

Strategic communication management emphasizes that objectives drive strategy, and strategy drives tactics.

Borrowing tactics without verifying objective alignment reverses this logic and increases the risk of superficial imitation rather than
purposeful adaptation. While alignment with brand and stakeholder psychographics is important, these factors are secondary filters
that refine execution-not the primary decision gate.

Additionally, leadership preferences should never override strategic fit. Allowing sponsor preference to dictate communication
approaches can undermine organizational coherence and weaken credibility. By grounding decisions in business objectives,
communication leaders demonstrate their advisory role at the management level, ensuring that comnunication remains a value-adding
function rather than a decorative one.

Ultimately, alignment to business objectives ensures relevance, measurability, and strategic legitimacy- hallimarks of effective
commnunication management.

42. Frage
‘Which of the following should be the PRIMARY goal of a muilti-departmental leadership team that is working to improve the
organization's crisis plan?

A. Build a plan that the team will revisit annually.

B. Build a culture of crisis preparedness over time.

C. Build a simulation exercise to ensure the teamis ready.

D. Build a plan to ensure stakeholders continue to trust the leaders through a crisis.

Antwort: D

Begrindung;

In strategic communication management, the ultimate purpose of crisis planning is not documentation, training activities, or even
internal readiness alone-1t is the preservation of trust. A crisis tests leadership credibility in real time, and stakeholder trust is the
single most critical asset an organization can protect during disruptive events. Therefore, the primary goal of a multi-departmental
leadership team working on a crisis plan should be ensuring that stakeholders continue to trust organizational leadership throughout a
CrisiS.

Stakeholders-including employees, custommers, regulators, communities, and investors-evaluate leaders based on how they
communicate, make decisions, and demonstrate accountability under pressure. A crisis plan must therefore prioritize transparency,
empathy, accuracy, speed, and consistency, all of which directly influence trust. If stakeholders lose confidence in leadership, even
technically well-managed crises can result in long-term reputational damage.

Options A, B, and C are important supporting elements, but they are means rather than ends. Simulation exercises improve
readiness but do not define the purpose of the plan. Annual reviews support maintenance but do not address why the plan exists.
Building a culture of preparedness is valuable, but it is a long-term outcome rather than the primary objective of crisis planning,
From an advising and leading management perspective, communication leaders must help executives focus on outcomes that matter
most when stakes are highest. Crisis plans should be designed around stakeholder expectations: acknowledgment of impact, clear
decision-making, coordinated leadership, and ongoing communication. These elements reinforce legitimacy and confidence even
when circumstances are difficul.

Strategic commumnication management emphasizes that trust, once lost in a crisis, is extremely difficult to regamn. A crisis plan that
explicitly aims to protect stakeholder trust provides a guiding principle for all actions, messages, and decisions-making it the most
strategically sound primary goal.

43. Frage



‘When developing a strategic communication plan to present to the chief executive officer, which of the following are the four MOST
essential elements of an effective plan?

¢ A. Problem statement, chart of roles and responsibilities, list of tactics, and samples of previous plans

¢ B. A calendar with deadlines, an individual or group responsible for major tasks, priority events, and an individual who will
monitor the plan

¢ C. Links to corporate goals and objectives, measurable communication objectives, detailed budget, and evaluation
methodology

¢ D. A sanple of the creative approach ("look and feel"), list of tactics, list of individuals or groups responsible for every task,
and a detailed budget

Antwort: C

Begrindung;

In strategic communication management, senior executives evaluate communication plans primarily on how well they support
organizational strategy and demonstrate accountability. Option C is the correct answer because it includes the four elements that
matter most to a chief executive officer: alignment, outcomes, investment, and measurement.

First,links to corporate goals and objectivesestablish relevance. CEOs expect commumication to advance business priorities, not
exist as a parallel activity. Explicit alignment shows that communication is a strategic lever supporting growth, change, risk
management, or reputation-not merely a set of messages or activities.

Second,measurable communication objectivestranslate those business goals into specific, audience-focused outcomes. These
objectives clarify what success looks like and allow leadership to assess whether commumication efforts are producing real impact.
Strategic commumnication management stresses that objectives must be measurable to ensure accountability and nformed decision-

Third, adetailed budgetdemonstrates financial discipline. Senior leaders need to understand the level of mvestment required, how
resources will be allocated, and whether spending is proportionate to expected value. Budget transparency reinforces credibility and
supports prioritization decisions.

Finally, anevaluation methodologyshows how effectiveness will be assessed. CEOs expect evidence of results, not assumptions.
Evaluation connects objectives to outcomes and enables learning, adjustment, and continuous improvement.

The other options focus heavily on execution details-such as calendars, tactics, roles, or creative elements- which are important for
implementation but are secondary at the executive level. Strategic commumnication management emphasizes that executives find and
sponsor strategies, not task lists.

By presenting alignment, objectives, budget, and evaluation, commumication leaders speak the language of leadership and position
communication as a strategic management flnction rather than a tactical support service.
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