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NEW QUESTION # 46 
What is the output of the Process Analysis stage?
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A. Project Charter
B. Process Definition Document (PDD)
C. Hypercare Support Plan
D. Solution Design Document

Answer: B

Explanation:
The primary output of theProcess Analysisstage is theProcess Definition Document (PDD). This document captures a detailed
description of theAs-Is process, including process steps, roles involved, input/output data, exception scenarios, and system
interactions.
TheBusiness AnalystandSolution Architectwork closely with the Client Team to observe the current process and document it in a
structured and comprehensive format. The PDD serves as the foundation for defining the scope, identifying automation opportunities,
and creating the future To-Be design.
A well-documented PDD ensures that the implementation team fully understands what is being automated and helps in developing
accurate test cases for UAT and success criteria for deployment approval.

NEW QUESTION # 47 
Which three roles from the Implementation Team participate in the Kickoff stage?

A. Automation Developer, Project Manager, UAT Tester
B. Project Manager, Solution Architect, Infrastructure Engineer
C. Project Manager, Business Analyst, Automation Developer
D. Business Analyst, Solution Architect, Client SME

Answer: B

Explanation:
The threeImplementation Teamroles that participate in theKickoff stageare:
* Project Manager
* Solution Architect
* Infrastructure Engineer
In this stage, the Project Manager ensures that responsibilities and timelines are clear, the Solution Architect begins understanding the
technical landscape, and the Infrastructure Engineer initiates discussions about access, environments, and setup requirements.
Together, they define the project plan, infrastructure needs, high-level scope, and stakeholder involvement.
Their early involvement ensures that any blockers (especially around access and infrastructure) are addressed from the start,
minimizing risks and delays in later stages.

NEW QUESTION # 48 
Which stage of the automation implementation should access requirements be clearly defined and communicated?

A. Only in the Process Analysis stage
B. Solution Design, Business Case and Technical Validation, Kickoff
C. Only in the Deployment stage
D. Project Closure and UAT

Answer: B

Explanation:
Access requirements should be clearly defined and communicated during theKickoff,Business Case and Technical Validation,
andSolution Designstages of the automation implementation. Each of these stages plays a unique role in ensuring that the correct
technical access is available to avoid delays and roadblocks in development and testing.
* In theKickoffstage, the Implementation and Client Teams initiate discussions around what environments and applications will be
used and the potential access needed.
* During theBusiness Case and Technical Validationstage, thesolution architectidentifies the specific access requirements for
applications, systems, and tools that the automation will interact with, as well as access toStudioandOrchestratorfor developers and
robots.
* In theSolution Designstage, access requirements are revisited in detail to finalize the technical design and ensure that developers
and infrastructure teams have what they need to begin work.



Failure to define access early can lead to project delays, extended UAT timelines, or failed deployments.
Therefore, proactive communication and planning around access are essential components of successful automation delivery.

NEW QUESTION # 49 
What is the eighth and final stage in the UiPath Automation Implementation Methodology?

A. User Acceptance Testing (UAT)
B. Deployment and Hypercare
C. Process Analysis
D. Project Closure

Answer: D

Explanation:
Theeighth and final stagein the UiPath Automation Implementation Methodology isProject Closure. This stage ensures the formal
completion of the automation project, including documentation, knowledge transfer, performance reviews, and stakeholder sign-offs.
At this point, the automation has been developed, tested, deployed, and stabilized. The focus shifts to closing open items, confirming
that all success criteria have been met, and collecting feedback from both theClient TeamandImplementation Team. Any lessons
learned are documented, which can be reused for future automation initiatives.
Project Closure is critical to wrap up the engagement in a structured way. It includes archiving documents, performing final quality
checks, and transitioning maintenance responsibilities. Involving all stakeholders in this phase ensures transparency, accountability,
and a complete handover of the automated process into a business-as-usual state.

NEW QUESTION # 50 
Which document defines the technical components, logic, and structure of the future automation solution?

A. UAT Plan
B. Process Definition Document (PDD)
C. Statement of Work (SOW)
D. Solution Design Document (SDD)

Answer: D

Explanation:
TheSolution Design Document (SDD)is the document that defines thetechnical components,logic, and architectureof the future
automation solution. It is created primarily during theSolution Designstage by the Solution Architect, often in collaboration
withAutomation Developers.
The SDD outlines:
* To-Be process flows
* Module structure and logic
* Exception handling strategy
* Integration points with other systems
* Infrastructure and access requirements
It serves as theblueprintthat guides developers during the implementation phase. A detailed and well- reviewed SDD ensures that
development is aligned with expectations, minimizes rework, and supports scalable, maintainable automation solutions.

NEW QUESTION # 51
......

UiPath-ABAAv1 practice materials stand the test of time and harsh market, convey their sense of proficiency with passing rate up to
98 to 100 percent. They are 100 percent guaranteed UiPath-ABAAv1 practice materials. And our content of them are based on
real exam by whittling down superfluous knowledge without delinquent mistakes. Our UiPath-ABAAv1 practice materials comprise
of a number of academic questions for your practice, which are interlinked and helpful for your exam. So their perfection is
unquestionable.

UiPath-ABAAv1 Mock Test: https://www.actualtestsquiz.com/UiPath-ABAAv1-test-torrent.html

UiPath UiPath-ABAAv1 Latest Practice Materials Their efficiency has far beyond your expectation, Giving its customers real and

https://www.troytecdumps.com/UiPath-ABAAv1-troytec-exam-dumps.html
https://www.actualtestsquiz.com/UiPath-ABAAv1-test-torrent.html


updated UiPath Automation Business Analyst Associate Exam (2023.10) (UiPath-ABAAv1) questions is ActualTestsQuiz's major
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