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In order to meet the needs of all customers that pass their exam and get related certification, the experts of our company have
designed the updating system for all customers. Our LAM6 exam question will be constantly updated every day. The IT experts of
our company will be responsible for checking whether our L4M6 Exam Prep is updated or not. Once our LAMG6 test questions are
updated, our system will send the message to our customers mmediately. If you use our L4M6 exam prep, you will have the
opportunity to enjoy our updating system and pass the L4M6 exam.

CIPS [4AM6 examis aimed at procurement professionals who are responsible for managing supplier relationships within their
organization. This includes procurement managers, supply chain managers, and purchasing managers, as well as other professionals
mvolved in the procurement process. L4M6 exam s designed to test the candidate's knowledge and understanding of the key
principles and best practices of supplier relationship management, as well as their ability to apply this knowledge in real-world
situations.

CIPS LAM6 Examis a crucial step for procurement professionals seeking to upskill and advance their careers. L4M6 exam covers

the topic of supplier relationships and their importance in procurement. LAM6 exam s designed to test the candidate's knowledge of
how to establish, manage and develop supplier relationships that will benefit their organization.
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Our L4MB6 real dumps has received popular acceptance worldwide with tens of thousands of regular exam candidates who trust our
proficiency. Up to now, the passing rate is 98 to 100 percent. What made our L4AM6 study guide so amazing? The answer that we
only supply the latest and valid L4M6 Exam Braindumps for our customers and first-class after-sales services come after the first-
class LAMG learning engine. We're also widely praised by our perfect services.

CIPS LAM6 Examis suitable for procurement professionals who want to enhance their skills and knowledge in supplier relationship
management. It is recommended for individuals who have completed the CIPS L4AM4 exam, as it builds on the concepts covered in
that exam It is also suitable for individuals who are responsible for managing supplier relationships, such as procurement managers
and supply chain professionals.

CIPS Supplier Relationships Sample Questions (Q242-Q247):

NEW QUESTION # 242
A competitive advantage can be gained by doing what?

¢ A Building better relationships with primary stakeholders
¢ B. Increasing your prices


https://drive.google.com/open?id=17VJcNAmRvtvwaayrZ6PRcG7C3b4QghjA
https://www.testkingpass.com/L4M6-testking-dumps.html
https://www.examcollectionpass.com/CIPS/L4M6-latest-exam-dumps.html
https://www.real4dumps.com/L4M6_examcollection.html
https://www.testkingpass.com/L4M6-testking-dumps.html
https://www.testkingpass.com/L4M6-testking-dumps.html

¢ (. Completing formal tenders for all buying requirements
¢ D. Engaging in market research

Answer: A

Explanation:

The correct answer is 'Building better relationships with primary stakeholders'. This is a direct quote from the start of chapter 2.2:
'building better relationships with primary stakeholders such as employees, customers, suppliers and commumities could lead to
increased shareholder wealth by developing a competitive advantage'. The other three options wouldn't give you a competitive
advantage; increasing prices would do the opposite, engaging in market research won't give you a competitive advantage unless you
do something with that research such as implement a change to your business, and completing formal tenders for everything would
be a waste of time and resources- there's no need to tender for low value, low risk iters. See p.80

NEW QUESTION # 243

Intellectual Property Rights (IPR) include items such as copywrite and trademarks. A buyer is considering entering into a partnership
with their supplier to create a new product which will be released in two years' time. Should IPR be included into a contract between
partners?

A. Yes- IPR is a valid concern for both parties but will survive the termination of the agreement
B. Yes- IPR should always remain with the buyer- this will protect those rights

C. No- a separate legal agreement should be created to cover IPR

D. No- a contract is not necessary if it is a partnership.

Answer: A

Explanation:
The correct answer is "Yes- IPR is a valid concern for both parties but will survive the termination of the agreement’ (p.112). See the
section on 'Legal considerations' in chapter 2.4

NEW QUESTION # 244

A company supplies IT equipment and buys most of its components from first-tier suppliers in the UK. It wants to analyse its supply
market to develop the supply chain and is going to review the main factors that have an influence. The company wants to use the
STEEPLED external environmental analysis framework to achieve the best result. Which of the following STEEPLED factors is
most likely to have the greatest effect?

A. Ethical

B. Technological
C. Sociocultural
D. Economic

Answer: B

Explanation:

In the context of the IT equipment industry, Technologicalfactors are paramount. The rapid pace of technological advancement
influences product development, supply chain processes, and market competitiveness. Utilizing the STEEPLED framework,
technological considerations would significantly impact the company's supply chain strategy.

As per the CIPS Intelligence Hub:

"STEEPLED analysis is a strategic planning methodology that can be used across all business functions to discover, evaluate,
organise, and track external risk."

- CIPS Intelligence Hub: Using STEEPLED analysis to develop your supply chain

NEW QUESTION # 245

Marcus is an account manager for a company that sells maintenance spares for air conditioning units. He has a customer who
persistently pays late, is very demanding in terns of constant requests, and the profit margin on the account is minimal. If Marcus
were to use a supplier preferencing model to map this customer, what category would he place them into?

e A Development
¢ B. Exploitable



e C. Core
e D. Nuisance

Answer: D

Explanation:

Comprehensive and Detailed Explanation:

In the Supplier Preferencing Model, customers are categorized based on their attractiveness and value to the supplier. A "Nuisance"
customer is characterized by low profitability and high maintenance, often requiring disproportionate resources relative to the benefits
they provide. Such customers may be deprioritized or even considered for discontinuation by the supplier.

Reference:
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NEW QUESTION # 246
A software developer is seeking to develop a new fitness trends app. They are looking to create a contract with a fitness expert to
give advice on the type of changing fitness trends. What agreement should the app developer aim to achieve?

A. Partnering relationship

B. Traditional contracting relationship
C. Quality-based relationship

D. Cost-based relationship

Answer: A

Explanation:
A partnering relationship fosters collaboration and ensures the fitness expert is actively involved in developing insights, which is
crucial for innovation and mutual success in a knowledge-sharing environment.

NEW QUESTION # 247
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