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mit Losungen (Q1830-Q1835):

1830. Frage

A project manager takes over a project after its project manager resigns. At the first team meeting, the new project manager notices
that team members complain and create choice.

‘What should the project manager do?

A. Create a rewards and recognition policy

B. Create a new responsible accountable consult, and inform (RACT) chart to resolve issues
C. Establish ground rules with clear expectations

D. Clearly observe team member performance

Antwort: C

1831. Frage

The tables show the requirements for an agile project with the anticipated return on investment (ROT) and identified project risks,
along with the analysis details .

‘What should be the priority order in the product backlog?

A. Requirements, Requirenment 1, Requirement2

B. Requirement 3. Requirement 1, Risk 3, Requirement 2, Risk 1, Risk 2
C. Requirement 3, Risk 3, Requirement 1, Requirement 2, Risk 2

D. Risk3, Risk 1, Risk2, Requirements, Requirement 1. Requirement2

Antwort: B

1832. Frage
The Project Manager's ability to influence others using power derived from the same source as Reward Power, is called:

A. Penalty Power

B. Charter Authority
C. De facto Authority
D. Referent power

Antwort: A

Begriindung;

Reward Power is based on the right of the PM to offer rewards to others for doing what is wanted or expected of themand to be
able to deny the reward for failing to do what is desired or expected of them. So "reward" is "positive reward" and "penalty" is
"negative reward" and both are derived from the same source called Reward Power. Hence Answer

C.

1833. Frage

During a project's closing phase, the project manager identified that the client did not use one particular service. The client then asks
the project manager to informally extend the service beyond the contract end date. The contract is clear about the expiration of the
service.

How should the project manager address this situation in order to close the project?


https://www.deutschpruefung.com/PMP-deutsch-pruefungsfragen.html

A. Accept the client's proposal to use the service until the additional hours are exhausted.
B. Issue a change request and activate the formal change control process to address the situation.
C. Escalate the request to the functional manager to approve the additional service hours.
D. Deny the request and include it in lessons learned documentation for the next contract renewal.

Antwort: B

1834. Frage
Which of'the following helps to ensure that each requirement adds business value by linking it to the business and project objectives?

A. Requirements traceability matrix

B. Requirements documentation

C. Requirements management plan

D. Work breakdown structure (WBS) dictionary

Antwort: A

Begrindung;
Section: Initiation

1835. Frage
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Wenn Sie unvorsichtigerweise die PMI PMP Priifung nicht bestehen, erstatten wir Thnen die gesammte Summe zuriick. Aber das ist
doch niemals passiert. Wir garantieren, dass Sie die PMI PMP Priifing 100% bestehen kénnen. Sie konnen teilweise im Internet die
PMI PMP Priifungsfragen und Antworten von ZertFragen als Probe umsonst herunterladen.
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