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Topic 1

Understanding Business Transformation: This section of the exam measures the skills of Business
Transformation Consultants and covers the fundamental concepts of business transformation. It focuses on
how organizations approach change, the importance of aligning transformation goals with strategy, and the
role of structured frameworks in ensuring smooth execution. The candidate is expected to understand
transformation drivers, challenges, and benefits at a foundational level. This section accounts for 21–30%
of the exam.

Topic 2

Understanding SAP Signavio and SAP LeanIX Solutions: This section of the exam measures the skills of
Enterprise Architects and focuses on understanding the SAP Signavio and SAP LeanIX solution portfolios.
It covers how these tools support process management, enterprise architecture, and continuous
improvement.

Topic 3

Positioning SAP Business Transformation Management Solutions: This section of the exam measures the
skills of Solution Advisors and evaluates their knowledge of how SAP’s Business Transformation
Management solutions are positioned to support organizations in achieving their transformation goals. It
highlights how these solutions address customer needs, align with business priorities, and deliver
measurable value. Candidates will need to show their ability to connect solution capabilities with real-world
business transformation challenges. This section contributes 21–30% of the exam.
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After buying the SAP C-BCBTM-2502 practice material, TestBraindump offers a full refund guarantee in case of unsatisfactory
SAP C-BCBTM-2502 test results which are highly unlikely. We also offer a free demo version of the SAP C-BCBTM-2502 exam
prep material.

SAP Certified Associate - Positioning SAP Business Transformation
Management Solutions Sample Questions (Q27-Q32):
NEW QUESTION # 27 
Which key solution of SAP Signavio helps in collaborative process mining?

A. SAP Signavio Process Collaboration Hub
B. SAP Signavio Value Accelerator
C. SAP Signavio Process Intelligence
D. SAP Signavio Process Manager

Answer: C

NEW QUESTION # 28 
What makes SAP Signavio and SAP LeanIX important Business Transformation Management tools for businesses?

A. They are revolutionary toolls to support financial controlling and reporting
B. They are important because they provide direct support for human resource management and payroll processing
C. They are crucial because they exclusively focus on enhancing a company's social media presence and marketing
campaigns.
D. They help businesses better understand and optimize their processes and IT infrastructure, leading to cost savings,
impproved productivity, and better decision making

Answer: D
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NEW QUESTION # 29 
What are the main use cases for SAP Signavio and SAP LeanIX solutions?

A. Enhancing customer service and managing digital supply chain.
B. Expanding product offerings and portfolio management.
C. Improving financial management and material management.
D. Enabling business transformation and continuous excellence.

Answer: D

NEW QUESTION # 30 
How does the integration between SAP Signavio and SAP LeanIX enhance IT and business alignment?

A. The integration allows for automated linking of IT applications to business processes.
B. Integration focuses solely on reporting capabilities.
C. The tools only provide visualization without actionable insights.
D. Business processes are directly controlled by SAP LeanIX applications.

Answer: A

NEW QUESTION # 31 
What roles do SAP Signavio and SAPP LeanIX play in transformation scenarios? Note: There are 2 correct answers to this
question.

A. Both focus only on as-is processes and IT landscapes.
B. They are limited to the operate phase of transformations.
C. They provide a data-driven approach for Enterprise Observability.
D. Both solutions support change management.

Answer: C,D

NEW QUESTION # 32
......
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materials can help you to pass your exam effectively, make you feel easy, to achieve your goal. With the C-BCBTM-2502 Test
Guide use feedback, it has 98%-100% pass rate. That’s the truth from our customers. And it is easy to use for you only with 20
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