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The OGEA-101 certification is the way to go in the modern The Open Group era. Success in the TOGAF Enterprise Architecture
Part 1 Exam exam of'this certification plays an essential role in an individual's future growth. Nowadays, almost every tech aspirant is
taking the test to get OGEA-101 certification and find well-paying jobs or promotions. But the main issue that most of the
candidates face is not finding updated The Open Group OGEA-101 Practice Questions to prepare successfully for the The Open
Group OGEA-101 certification examin a short time.

The Open Group OGEA-101 Exam Syllabus Topics:

Topic Details

¢ Architecture Governance: This topic of The Open Group OGEA-101 exam covers the governance
framework and responsibilities of architecture boards. It evaluates the skills of TOGAF practitioners in
establishing governance structures.

Topic 1

e ADM Phase Requirements: This topic of the TOGAF Enterprise Architecture Part 1 exam focuses on the

specific requirements for each ADM phase, including stakeholder identification and architecture scope
Topic 2 definition. It measures the ability of aspiring TOGAF Practitioner to apply these requirements in real-world
scenarios.
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¢ Architecture Change Management: Focusing on managing architecture changes, this topic of the TOGAF
Enterprise Architecture Part 1 exam assesses skills of practitioners in handling change requests and

Topic 3 A . L
maintaining architecture repositories.

¢ Business Architecture: This topic of The Open Group OGEA-101 Exam emphasizes the development of
' business architecture, including baseline and target architectures. It measures the understanding of TOGAF
Topic 4 practitioners about business capabilities and processes.

¢ Inplementation Governance: This topic of The Open Group OGEA-101 exam emphasizes the governance
framework for architecture implementation, including compliance processes. It measures the understanding

Topic 5
ope of TOGAF practitioners about governance principles, a key competency for the OGEA-101 exam

¢ Information Systens Architecture: Focusing on data and application architectures, this topic of the OGEA-
101 exam assesses ability of TOGAF practitioners to define and manage information systemns. It measures

Topic 6
P their skills in identifying data entities and application components.

>> OGEA-101 Valid Test Sample <<

OGEA-101 Valid Test Sample - 2025 First-grade The Open Group OGEA-
101 Valid Exam Simulator 100% Pass

Preparation of professional TOGAF Enterprise Architecture Part 1 Exam (OGEA-101) exam is no more difficult because experts
have introduced the preparatory products. With 2Pass4sure products, you can pass the TOGAF Enterprise Architecture Part 1
Exam (OGEA-101) exam on the first attempt. If you want a promotion or leave your current job, you should consider achieving a
professional certification like TOGAF Enterprise Architecture Part 1 Exam (OGEA-101) exam. You will need to pass the The
Open Group OGEA-101 exam to achieve the TOGAF Enterprise Architecture Part 1 Exam (OGEA-101) certification.

The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q108-Q113):

NEW QUESTION # 108
What is the purpose of the Prelimmary Phase?

A. Identifying the stakeholders and their requirements.
B. Defining the Enterprise Strategy.

C. Developing an Enterprise Architecture Capability.
D. Describing the target architecture.

Answer: C

Explanation:

An Enterprise Architecture Capability is the ability of the organization to perform effective and efficient architecture work, including
the definition, governance, and management of its architectures2. The Preliminary Phase nvolves the following activities1:
*Reviewing the organizational context, scope, and drivers for conducting Enterprise Architecture

*Establishing the Architecture Capability desired by the organization, including the maturity level, roles, responsibilities, processes,
and tools

*Defining and establishing the Organizational Model for Enterprise Architecture, which describes how the architecture finction is
organized and integrated within the enterprise

*Defining and establishing the Architecture Governance framework, which provides the mechanisis for ensuring the quality,
consistency, and conmpliance of the architecture work

*Selecting and implementing the tools that support the Architecture Capability, such as repositories, modeling tools, and
commumication tools

*Defining the Architecture Principles that will guide and constrain the architecture work, based on the business principles, goals, and
drivers of the organization

*Defining the Organization-Specific Architecture Framework, which is an adaptation of the generic TOGAF ADM to suit the
specific requirements, standards, and practices of the organization The Preliminary Phase is essential for preparing the organization
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for the successful development and implementation of its architectures, as well as for ensuring the alignment of the architecture work
with the business strategy and objectives].

NEW QUESTION # 109
‘What should be put in place through organization structures, roles, responsibilities, skills and processes to carry out architectural

activity effectively?

A. An Enterprise Architecture
B. An EA repository

C. An EA Capability

D. An EA framework

Answer: C

Explanation:

An EA Capability is the ability of an organization to perform enterprise architecture effectively and efficiently. It involves establishing
and maintaining the appropriate organization structures, roles, responsibilities, skills, processes, tools, and governance mechanisis to
support the development and use of enterprise architecture. An EA Capability enables the organization to align its business and IT
strategies, deliver value from its investments, manage change and complexity, and improve its performance and agilityl2 References:
1: The TOGAF Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 44: Introduction 2: The TOGAF
Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 45: Establishing and Maintaining an Enterprise
Architecture Capability

NEW QUESTION # 110

Consider the following ADM phases objectives.

Objective:

1.Develop the Target Data Architecture that enables the Business Architecture and the Architecture Vision

2.Develop the Target Business Architecture that describes how the enterprise needs to operate to achieve the business goals
3.Develop a high-level aspirational vision of the capabilities and business value to be delivered as a result of the proposed Enterprise
Architecture

4 Identify candidate Architecture Roadmap components based upon gaps between the Baseline and Target Technology
Architectures Which phase does each objective match?

A. 1C-2D-3B-4A
B. 1A-2B-3C-4D
C. 1B-2D-3A-4C
D. 1C-2B-3A-4D

Answer: D

Explanation:

*Phase A: Architecture Vision

oDevelop a high-level aspirational vision of the capabilities and business value to be delivered as a result of the proposed Enterprise
Architecture oDefine the scope and boundaries of the architecture engagement oldentify the key stakeholders and their concerns and
expectations oDefine the Architecture Vision statement and the Architecture Definition Document 0Obtain approval and commitment
from the sponsors and stakeholders

*Phase B: Business Architecture

oDevelop the Target Business Architecture that describes how the enterprise needs to operate to achieve the business goals oDefine
the Baseline Business Architecture, if not available oPerforma gap analysis between the Baseline and Target Business Architectures
oDefine candidate roadmap components for the Business Architecture oResolve impacts across the Architecture Landscape

*Phase C: Information Systems Architecture

oDevelop the Target Data Architecture that enables the Business Architecture and the Architecture Vision oDevelop the Target
Application Architecture that supports the Business Architecture and the Architecture Vision oDefine the Baseline Data and
Application Architectures, if not available oPerforma gap analysis between the Baseline and Target Data and Application
Architectures oDefine candidate roadmap components for the Information Systerrs Architecture oResolve impacts across the
Architecture Landscape

*Phase D: Technology Architecture

oDevelop the Target Technology Architecture that enables the Information Systerns Architecture and the Architecture Vision
oDefine the Baseline Technology Architecture, if not available oPerforma gap analysis between the Baseline and Target Technology



Architectures oldentify candidate Architecture Roadmap components based upon gaps between the Baseline and Target
Technology Architectures oResolve impacts across the Architecture Landscape Therefore, the correct matching of the objectives
and the phases is:

*1C: Develop the Target Data Architecture that enables the Business Architecture and the Architecture Vision

*2B: Develop the Target Business Architecture that describes how the enterprise needs to operate to achieve the business goals
*3A: Develop a high-level aspirational vision of the capabilities and business value to be delivered as a result of the proposed
Enterprise Architecture

*4D: Identify candidate Architecture Roadmap components based upon gaps between the Baseline and Target Technology
Architectures

NEW QUESTION # 111
Complete the sentence. The key purpose of Gap Analysis is to

A. determine the required service levels for the architecture
B. validate nonfunctional requirements

C. establish quality parameters for the architecture

D. identify potential missing or overlapping functions

E. identify commercial building blocks to be purchased

Answer: D

Explanation:

Gap Analysis is a technique that compares the Baseline Architecture and the Target Architecture to identify the differences and gaps
between them. The purpose of this technique is to determine the changes and additions that are required to achieve the desired future
state of the architecture. One of the main aspects of Gap Analysis is to identify the fimctions that are missing or overlapping in the
current and future architectures, and to plan how to address them. This helps to ensure that the architecture is complete, consistent,
and aligned with the business objectives and requirements3

NEW QUESTION # 112
Consider the following ADM phases objectives.
Which phase does each objective match?

A. 1F-2E-3F-4G
B. 1E-2F-3E-4F
C. 1E-2E-3F-4F
D. 1G-2E-3F-4F

Answer: D

NEW QUESTION # 113

When we are in some kind of learning web site, often feel dazzling, because web page design is not reasonable, put too much
mformation all rush, it will appear desultorily. Believe it or not, we face the more intense society, and we should prompt our
competitiveness and get a OGEA-101 certification to make our dreams come true. Although tt is not an easy thing to achieve tt,
once you choose our OGEA-101 prepare torrent, we will send the new updates for one year long, which is new enough to deal with
the exam for you and guide you through difficulties in your exam preparation.
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