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PRINCE2 PRINCE2Practitioner certification can guarantee you have good job prospects, because PRINCE2 certification
PRINCE2Practitioner examis a difficult test of IT knowledge, passing PRINCE2 Certification PRINCE2Practitioner Exam proves
that your IT expertise a strong and you can be qualified for a good job.

PRINCE?2 Practitioner Examis a challenging certification that requires a comprehensive understanding of the PRINCE2
methodology. PRINCE2Practitioner Exam covers various topics such as project planning, risk management, quality management,
change management, and stakeholder management. It is a closed-book exam that consists of 68 multiple-choice questions, which
must be completed within two and a half hours. The passing score for PRINCE2Practitioner exam is 55%, and candidates must
demonstrate their ability to apply the PRINCE2 methodology to real-world scenarios.

PRINCE?2 Practitioner Certification Examis intended for individuals who have already completed the PRINCE2 Foundation
Certification Exam and want to advance their knowledge and skills in project management. PRINCE2 Practitioner Exam certification
program is ideal for project managers, team managers, project support staff, and anyone involved in managing projects.
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The PRINCE2Practitioner practice test pdf contains the most updated and verified questions & answers, which cover all the exam
topics and course outline completely. The PRINCE2Practitioner vce dumps can simulate the actual test environment, which can help
you to be more familiar about the PRINCE2Practitioner Real Exam Now, you can free download PRINCE2 PRINCE2Practitioner
updated demo and have a try. If you have any questions about PRINCE2Practitioner pass-guaranteed dumps, contact us at any
time.

PRINCE?2 Practitioner Exam Sample Questions (Q231-Q236):

NEW QUESTION # 231
The project is now in stage 2. The Project Manager has heard about the possibility of a competitor also producing a calendar to be
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delivered earlier than the target date for this project. There is a threat that the early release of a competitor's calendar may weaken
the impact of the MNO Manufacturing Company calendar, thereby reducing the anticipated benefits of the Calendar project.
Which 2 statements should be recorded under the Risk management procedure heading?

¢ A. When a new problem arises, a full impact analysis will be undertaken to assess the impact on the project' objectives and
Business Case.

B. Probability will be assessed against the scales defined in this Risk Management Strategy.

C. Any risk which has an expected value of more than £1 k will NOT be registered.

D. 'Reduce’ Response actions which result in a lower impact and/or probability rating.

E. Every threat and opportunity identified must be clearly defined in terns of cause, event and effect.

Answer: B,E

NEW QUESTION # 232
Which 2 statements apply to either the Development Interfaces or Operations and maintenance interfaces
sections?

¢ A Delete entry 3 because this interface will be contained in the project control section of the Project Initiation
Documentation.

B. Operations and maintenance Interfaces.

C. Amend entry 4 to '"The transferred products relating to the services provided by the Facilities Division'.

D. Add 'Project Board, with responsibility for communicating progress to corporate management' to

E. Delete entry 2 because this interface will be contained in the Commumnication Managemment Strategy.

F. Add '"Facilities Team Manager, with responsibility for the transfer of services provided by the Facilities
Division' to Development Interfaces.

Answer: D,F

NEW QUESTION # 233

During stage 3, the team manager reports that the work to update the 'corporate quality procedures' has been completed and the
product is ready to be delivered.

‘What should project assurance do next?

A. Update the team plan to show that the work package is complete.

B. Check the work package and follow the procedure to deliver completed products.
C. Verify that all the products to be delivered by the work package are approved.

D. Update the stage plan to show the work package as completed.

Answer: C

NEW QUESTION # 234

Project Scenario - Health and Safety Training Project:

ABC Company is a well-established tramning company that uses a standard model to develop training materials and deliver courses
to customers.

ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on
construction sites. The project will deliver "capability to provide health and safety training”, including the materials needed for
classroombased training and e-learning. The expected benefits for construction companies include a reduction in lost days and legal
costs due to accidents.

The e-learning course will be developed by a specialist external consultancy. The materials for classroom-based training will be
delivered by ABC Company's development team. All course materials will be piloted before they are used. ABC Company will
deliver traming to its customers and also hopes to sell the course materials to other training companies as part of their operational
business. ABC Company will use their own sales and marketing departments to promote the courses.

The legislation requires construction companies to comply with the new legislation within two years. The course materials and
trainers have to be accredited by a government agency before courses can be delivered.

ABC Company is planning to deliver pilot courses within five months of starting the project.

The ABC Company standard development model for new courses recommends the following stages:



Stage 1 Tartiatiomstagen, 17> [

Stage 2 Classroom-based training materials
Marketing materials

Training venue specifications
Accredited classroom-based course
Stage 3 E-learning course

Amended cougse booking procedures
Marketed courses

Planned pilot courses

Updated corporate quality procedures
Acecredited e-learning course
Aceredited trainers

Stage 4 Delivered pilot courses
Finalized matenals
Project product: Capability to provide health and safety
training
End of the Project scenario.
Additional Information:

The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly
mto a successful training company. It delivers a range of accredited professional training,

The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and
Development Teans. She authorizes all large contracts personally.

The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.

The Operations Director is responsible for the delivery off all training and for the training development budget. His department
organizes courses, venues and tramers. They work with the Product and the Sales teans to provide a comprehensive training
schedule. ABC Company's I'T manager reports to the Operations Director.

The Business Development Director has recently been appointed to identify new training needs and propose new products. She will
work with the Operations. Director to ensure a cost-conscious approach and that appropriate development technologies are used
for the health and safety course.

The Tramning Development Manager reports to the Business Development Director and is responsible for developing training
materials and gaining accreditation, in accordance with the standard course development model. Course developers in his team have
skills in a range of development technologies and are allocated to projects as needed.

The Tramning Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers
deliver ABC Company training courses to the required standard. He also checks course materials to ensure they are fit for purpose
and of'the required quality.

The Central Services Director has responsibility for corporate commumications, facilities management and configuration management.
He recently led a project to consolidate all company quality systens into one quality management system and set up a corporate
quality department, now managed by the Corporate Quality Manager.

The Corporate Document Manager reports to the Central Services Director. She helped establish the company's document
management system and now operates it across the business. She manages a team of administrators and contracts staff when
workload is high.

The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the
courses and material. All account managers and the marketing team report to him. They promote existing training courses to other
training conpanies and existing customers.

End of'the additional information.

MANAGING PRODUCT DELIVERY

The team manager for the production of the 'marketing materials' has identified that they will not be ready within the timescale agreed
in the work package. The team manager has sufficient tolerance to take corrective action. As a result, additional resources have
been assigned to this work package.

Which theme is being applied?

A. Risk

B. Progress

C. Organization
D. Change



Answer: A

NEW QUESTION # 235
Ifthe Project Board are too busy to authorize all change requests themselves they can appoint?

A. A Change Budget
B. A Change Board
C. A Change Committee

D. A Change Authority
Answer: C

NEW QUESTION # 236

As is known to us, the high pass rate is a reflection of the high quality of PRINCE2Practitioner study torrent. The more people
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used our PRINCE2Practitioner test torrent. There is no doubt that our PRINCE2 Practitioner Exam guide torrent has a higher pass
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