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In today's world, the SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition Projects (C-S4PM-2504)
certification exam has become increasingly popular, providing professionals with the opportunity to upskill and stay competitive in the
tech industry. At RealExamFree, we understand the importance of obtaining the SAP C-S4PM-2504 Certification in the SAP
sector, where technological advancements constantly evolving.

RealExamFree is famous for high-quality reliable exam bootcamp materials recent years. Our valued customers enjoy the privilege:
pass guaranteed; our C-S4PM-2504 study guide materials find the best meaning in those candidates who have struggled hard to
pass the C-S4PM-2504 certification exams. We have special information resources about many international companies. We
promise most Reliable C-S4PM-2504 Exam Bootcamp materials are the latest version which are edited based on first-hand
information. You can rest assured to purchase our C-S4PM-2504 study guide materials.
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SAP C-S4PM-2504 Dumps-Effective Tips To Pass [2026]
RealExamFree presents its SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition Projects (C-S4PM-2504)
exam product at an affordable price as we know that applicants desire to save money. To gain all these benefits you need to enroll in
the SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition Projects Certification EXAM and put all your efforts
to pass the challenging SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition Projects (C-S4PM-2504) exam
easily. In addition, you can test specs of the SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition Projects
practice material before buying by trying a free demo. These incredible features make RealExamFree prep material the best option
to succeed in the SAP C-S4PM-2504 examination. Therefore, don't wait. Order Now !!!

SAP C-S4PM-2504 Exam Syllabus Topics:

Topic Details

Topic 1

SAP S
4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S
4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.
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Topic 2

Project Management
Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 3

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q35-Q40):
NEW QUESTION # 35 
After you completed the Explore Phase Quality Gate you notices that the Fit to Standard workshops have been carried out without
the input of the finance experts of the Australian office of the customer. The Australian office is scheduled to go live in an later
implementation phase.
What should you do?
Note: There are 2 correct answers to this question.

A. Get approval from Australian key users on any of the configuration items that cannot be changed after system provisioning.
B. Proceed with the as-is plan because the Australian office of the customer is scheduled for a later implementation phase.
C. Put the project on hold and run all required Fit to Standard workshops with Australian users.
D. Review the scope items to ensure their functionality is available and appropriate for use by Australian users.

Answer: A,D

NEW QUESTION # 36 
You are implementing SAP S/4HANA Cloud, public edition for your customer. How do you activate the pre- configuration?

A. Via the Central Business Configuration System
B. SAP Contact Center
C. Via the SAP Business Technology Platform
D. Via the SAP Cloud ALM

Answer: A

Explanation:
Activating pre-configuration in SAP S/4HANA Cloud Public Edition involves applying predefined settings, such as SAP Best
Practices, to streamline the implementation process. This is managed through a specific configuration tool.
* Option A: Via the SAP Cloud ALMIncorrect. SAP Cloud ALM is used for project and test management, not for activating pre-
configuration. TheSAP Cloud ALM Documentationstates, "SAP Cloud ALM supports project management and testing, not the
activation of pre-configuration, which is handled by configuration tools."
* Option B: Via the SAP Business Technology PlatformIncorrect. SAP BTP is for development and integration, not configuration
activation. TheSAP BTP Documentationnotes, "SAP BTP supports custom extensions, not the activation of pre-configured settings
for SAP S/4HANA Cloud."
* Option C: SAP Contact CenterIncorrect. The SAP Contact Center is for support and service, not configuration tasks. TheSAP
S/4HANA Cloud Study Guideclarifies, "The SAP Contact Center provides customer support, not configuration activation
capabilities."
* Option D: Via the Central Business Configuration SystemCorrect. The Central Business Configuration (CBC) system is used to
activate pre-configured settings, such as SAP Best Practices, for SAP S/4HANA Cloud Public Edition. TheSAP Central Business
Configuration Guideexplains, "The Central Business Configuration system is used to activate pre-configuration, including SAP Best
Practices, for SAP S/4HANA Cloud Public Edition, enabling rapid setup of the solution." Extract from Official Documentation:



* SAP Central Business Configuration Guide(SAP Help Portal,https://help.sap.com): "In SAP S/4HANA Cloud Public Edition, the
Central Business Configuration system is the tool for activating pre- configured settings, such as SAP Best Practices, to streamline
the implementation process."
* SAP S/4HANA Cloud Implementation Guide(SAP Community,https://community.sap.com): "Pre- configuration activation,
including the application of SAP Best Practices, is performed via the Central Business Configuration system, ensuring a standardized
and efficient setup." Additional Context:
The CBC system is a key component of SAP S/4HANA Cloud Public Edition's configuration process, allowing customers to
activate pre-configured settings quickly, aligning with the cloud's standardized approach. This reduces implementation time and
ensures consistency with SAP Best Practices.
:
SAP Help Portal: SAP Central Business Configuration Guide (https://help.sap.com).
SAP Community: SAP S/4HANA Cloud Implementation Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details configuration tools.
SAP Activate Methodology: Outlines configuration activation.

NEW QUESTION # 37 
Why would you use level 3 Business Driven Configuration Questionnaires (BDCQs)?

A. They build a consolidated backlog during the Realize phase
B. To validate customer scopes and requirements against SAP S/4HANA Cloud Public Edition best practices
C. To validate customer scopes during Fit-To-Standard workshops and provide the required configuration values for the
Realize phase.

Answer: C

Explanation:
Level 3 Business Driven Configuration Questionnaires (BDCQs) are detailed tools used in the SAP Activate methodology to collect
configuration data and validate the solution fit for SAP S/4HANA Cloud Public Edition.
* Option A: They build a consolidated backlog during the Realize phaseIncorrect. BDCQs are used in the Explore phase to gather
configuration data, not to build a backlog in the Realize phase. TheSAP S
/4HANA Cloud Implementation Guidestates, "BDCQs are utilized in the Explore phase to collect configuration values, while
backlogs are managed separately in SAP Cloud ALM during the Realize phase."
* Option B: To validate customer scopes during Fit-To-Standard workshops and provide the required configuration values for the
Realize phase.Correct. Level 3 BDCQs are used during Fit-to- Standard workshops to validate scope and collect detailed
configuration values for the Realize phase.
TheSAP Activate Methodology Guideexplains, "Level 3 BDCQs are employed during Fit-to-Standard workshops to validate
customer scopes and gather detailed configuration values, which are then used to configure the solution in the Realize phase."
* Option C: To validate customer scopes and requirements against SAP S/4HANA Cloud Public Edition best practicesIncorrect.
While BDCQs validate scopes, their primary role is to collect configuration data, not to validate requirements against best practices,
which is done during Fit-to- Standard workshops. TheSAP S/4HANA Cloud Study Guideclarifies, "BDCQs focus on configuration
data collection, while best practice validation occurs through process demonstrations in Fit-to-Standard workshops." Extract from
Official Documentation:
* SAP Activate Methodology Guide(SAP Community,https://community.sap.com): "Level 3 Business Driven Configuration
Questionnaires are used in Fit-to-Standard workshops to validate customer scopes and collect configuration values, providing the
foundation forsolution configuration in the Realize phase."
* SAP S/4HANA Cloud Implementation Guide(SAP Help Portal,https://help.sap.com): "Level 3 BDCQs are detailed
questionnaires that support Fit-to-Standard workshops by validating scope and gathering configuration data, ensuring accurate setup
in the Realize phase." Additional Context:
Level 3 BDCQs are the most granular level of questionnaires, focusing on specific configuration details, making them critical for
translating workshop outcomes into actionable configuration tasks. Their role in validating scope ensures alignment with customer
needs while maintaining cloud compliance.
:
SAP Help Portal: SAP S/4HANA Cloud Implementation Guide (https://help.sap.com).
SAP Community: SAP Activate Methodology Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details BDCQ levels and usage.
SAP Activate Accelerators: Explains BDCQ purpose.

NEW QUESTION # 38 



What can you find in the SAP Fiori apps reference library?
Note: There are 3 correct answers to this question.

A. Shortcut to the Quicksizer tool to estimate hardware requirements
B. Related app recommendations based on your usage profile
C. Installation and configuration requirements for selected apps
D. Related app-specific solution design guidelines
E. Shortcut to the Maintenance Planner tool to establish the technical update path

Answer: B,C,D

NEW QUESTION # 39 
What accelerator can help you document the configuration definition in the Explore phase?

A. Test plan template
B. Data definition template
C. Change request template
D. Backlog template

Answer: D

NEW QUESTION # 40
......
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