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HAE #153

Overtime conditions and pay were recently set by the human resources department. The production department has just received a
request for a rush order from the sales department. The production department protests that additional overtime costs will be
incurred as a result of the order. The sales department argues that the order is from an important customer. The production
department processes the order. To control costs, which department should never be charged with the overtime costs generated as
a result of the rush order?

A. Production department.

B. Human resources department.

C. Shared by production department and sales department.
D. Sales department

o: B

o
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The sales department should be responsible for the overtime costs because it can best judge whether the additional cost of the rush
order is justified. The production department also may be held responsible for the overtime costs because charging the full overtime
cost to the sales department would give the production department no incentive to control these costs. However, the human
resources department would never be charged with the overtime costs because it has no effect on the incurrence of production
overtine.

AE #154
According to the ISO 14001 standard, which of the following is not included in the requirements for a quality management system?

¢ A The entity must have processes for inspections, testing, measurement, analysis, and improvement.

¢ B. Management must review the quality policy, analyze data about quality management system performance, and assess
opportunities for improvement and the need for change.

¢ (. The quality management system must be documented in the articles of incorporation, quality manual, procedures, work
mstructions, and records.

e D. Key processes across the entity which impact quality must be identified and included.

Hg: C

AR #155
Which of the following nventory costing methods requires the organization to account for the actual cost paid for the unit being sold?

A. Last-in-first-Out (LIFO}.
B. First-in-first-out (FIFO).
C. Specific identification

D. Average cost.

02
o

: B

EE #156
Which of the following bring-your-own-device (BYOD) practices is likely to increase the risk of infringement on local regulations
such as copyright or privacy laws?

A. Jailbreaking a locked smart device.

B. Applying a weak password for access to a mobile device
C. Not installing anti-malware software

D. Updating operating software in a haphazard manner

o
m

: A

R #157

An internal auditor is assessing the risks related to an organization's mobile device policy. She notes that the organization allows third
parties (vendors and visitors) to use outside smart devices to access its proprietary networks and systerms. Which of the following
types of smart device risks should the internal Auditor be most concerned about?

A. Privacy

B. Compliance.

C. Strategic

D. Physical security
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