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EE #30
Which of'the following are recognised organisational culture types? Select THREE

A. Knowledge
B. Role

C. Team

D. Person

E. Power

Y. BD,E

MY

The correct answer is power, role and person. This is part of Hardyman's Cultural Types on p.169 (there are four- the other one is
task). There's quite a few questions on this in the exam, so it's worth doing some additional research on this prior to the exam as the
study guide doesn't provide much detail on this.

AR #31
Which of the following is an advantage for the suppler of entering into a partnership with a buyer?

A. There is more flexibility when selling the product

B. The Intellectual Property Rights of the buyer become yours
C. They may gain an increased volume of business

D. They no longer have to try as hard to win business.

HE. C
M.

The correct answer is "They may gain an increased volume of business'. The other options are just not true. See p.130 for
advantages and disadvantages of partnerships from both the buyer and supplier's perspective. This is a hot topic for the exam.

A2 #32

Jenny is a procurement manager who works in the public sector. She has been charged with organising a tender to source new Xray
machines for a hospital and to ensure that they receive 'value for money'. Which of the following should Jenny consider when drafting
her ITT?

A. Availability

B. Equity

C. Whole life costs
D. Price only

He. C

=R
Jenny should consider whole life costing. Ensuring value for money means considering a combination of price and quality throughout
the lifetime of the product. See p.65 for more on 'Achieving Value for Money'

EE #33
A local council requires facilities management services for ten schools based in their region. This service is a high spend, high risk,
critical contract. Which sourcing approach would be the most appropriate?

e A Statement of source requirements


https://www.pass4test.net/L4M6.html

¢ B. Direct negotiation
¢ (. Request for quotation
¢ D. Competitive tendering

HE: D

Y.

Comprehensive and Detailed Explanation:

For high-value and high-risk contracts, such as facilities management services for multiple schools, competitive tenderingis the most
appropriate sourcing approach. This process involves inviting multiple suppliers to submit bids, ensuring transparency, fairness, and
the opportunity to assess various proposals to select the most suitable supplier. It helps in mitigating risks and achieving value for
noney.

Reference:

CIPS LAM6 Study Guide

EE #34

Andrew runs a factory that makes cakes. Vanilla Extract is a vital ingredient in Andrew's cakes and this is a monopolistic market.
Andrew has noticed recently that the quality of the supplier's product has reduced, and this has led to several complaints from
customers. Andrew is considering entering into a Partnership with this supplier as he believes this will help increase the supplier's
performance. Is this the correct thing to do?

A. No- Andrew should outsource the vanilla extract.

B. Yes- partnership sourcing can improve performance which will ultimately satisfy the end customer
C. No- Andrew should use an alternative supplier

D. Yes- partnership sourcing will improve sales figures

2
m

83 : B

MH.

The correct answer is "Yes- partnership sourcing can improve performance which will ultimately satisfy the end customer'. The
important thing to note in this Question: is the word 'monopolistic’. This means that there are no alternative suppliers- so the 'no'
options are wrong- there are no alternative suppliers and no opportunity to outsource. The other answer is incorrect as sales figures
isn't Andrew's concern - it's the complaints and quality of the product. Improving performance to satisfy end custorers is therefore
his main driver for considering a Partnership. See p. 127 for more information on Drivers of Partnership Sourcing, This comes up a
lot in the exam
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