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Prüfungsfragen mit Lösungen (Q70-Q75):
70. Frage 
During which process would a project report progress?

A. Evaluate new information
B. Design the outcomes
C. Deliver the capabilities
D. Embed the outcomes

Antwort: C

Begründung:
Comprehensive and Detailed Explanation From Exact Extract:
The "Deliver the Capabilities" process oversees the delivery of outputs by projects and includes the monitoring and reporting of
project progress.
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MSP Foundation, 5th Edition states:
"Project reporting occurs as part of the deliver the capabilities process, to ensure that outputs are produced as planned and any
deviations are managed." Therefore, the correct answer is B.
-

71. Frage 
How does the 'organization' theme apply the 'deal with ambiguity' principle?

A. By defining the risk appetite and enabling transparency of risks being taken
B. By adapting structures and roles over time to align with business operations
C. By overseeing the development of the required number of resources and their skills
D. By facilitating interactions between organizational units and stakeholders

Antwort: B

72. Frage 
Which of the following statements about programme team appointments is true?
1. Senior Responsible Owner is appointed by the Programme Board
2. Programme Manager is appointed by the Senior Responsible Owner

A. Only 2 is true
B. Only 1 is true
C. Both 1 and 2 are true
D. Neither 1 or 2 is true

Antwort: C

73. Frage 
Which BEST describes the 'align with priorities' principle?

A. It ensures that a programme adapts to changing, and often conflicting, organizational objectives
B. It enables different parts of an organization to work together to transform and implement new policy
C. It enables informed decisions based on an understanding of the uncertain nature of a programme
D. It uses a mix of internal and external resources to achieve outcomes of benefit

Antwort: A

74. Frage 
Which is a key consideration that should be reviewed, as part of the business case, on an ongoing basis throughout the programme
lifecycle?

A. Is the governance approach sufficient?
B. Do business operations have sufficient resource?
C. Is the programme vision compelling?
D. Does the programme continue to demonstrate value for money?

Antwort: D

75. Frage
......
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