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PassLeaderVCE Cognitive Project Management in AI CPMAI v7 - Training & Certification Exam (CPMAI_v7) practice test
software is another great way to reduce your stress level when preparing for the PMI Exam Questions. With our software, you can
practice your excellence and improve your competence on the PMI CPMAI_v7 Exam Dumps. Each PMI CPMAI_v7 practice
exam, composed of numerous skills, can be measured by the same model used by real examiners.

PMI CPMAI_v7 Exam Syllabus Topics:

Topic Details

Topic 1

Managing AI: This section is for the Project Manager and involves assessing model performance through
quality assurance practices, validation techniques, overfitting and underfitting strategies, alignment with
KPIs, and iterative refinements. It additionally covers the deployment of AI from training to inference,
operationalization in production environments, on-premise or cloud resource selection, data lifecycle
management, version control, and the choice of appropriate machine learning services.
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Topic 2

Domain VI Trustworthy AI: This section is designed for the Project Manager and focuses on ethical,
responsible, and transparent AI development. It covers building trustworthy systems, dispelling
misconceptions, evaluating real-world ethical concerns, defining responsible frameworks, and implementing
mitigation tactics for unintended harms. It addresses data privacy, GDPR compliance, protection of PII,
anonymization techniques, security against adversarial threats, and monitoring.

Topic 3

CPMAI Methodology: This domain measures the skills of a Project Manager and outlines the distinctive
characteristics of AI projects compared to traditional software development. It investigates failure drivers,
ROI justification, data quantity and quality challenges, proof-of-concept issues, real-world deployment
barriers, lifecycle continuity, vendor mismatches, stakeholder misalignment, and adaptation of waterfall,
lean, and agile approaches through the six phases of the CPMAI framework.

PMI Cognitive Project Management in AI CPMAI v7 - Training &
Certification Exam Sample Questions (Q59-Q64):
NEW QUESTION # 59 
During which phase of an AI project should you consider Trustworthy AI considerations?

A. Phase I: Business Understanding
B. Phase VI: Model Operationalization
C. Phase II: Data Understanding
D. Every Phase of the AI project

Answer: D

Explanation:
CPMAI's Domain VI: Trustworthy AI is designed to span the entire project lifecycle, embedding ethics, transparency, fairness,
privacy, and security checks into every phase-from Business Understanding through Operationalization-so that trustworthy practices
are not an afterthought but a continuous, integrated activity .
=========

NEW QUESTION # 60 
You have an Anomaly Detection project you're working on and you need a simple approach of clustering data into classified groups.
Which algorithm is the best choice given this situation?

A. Decision Tree
B. K-Means Clustering
C. Hidden Markov Model
D. Neural Network

Answer: B

Explanation:
Clustering is defined as "an unsupervised process that partitions data into groups (clusters) based on similarity without preassigned
labels." K-Means is the canonical unsupervised clustering algorithm, iteratively assigning points to K centroids to minimize within-
cluster variance. This makes K-Means the simplest and most direct choice for grouping data in an anomaly-detection context.
=========

NEW QUESTION # 61 
You have just joined a team and they are working on a new project. The project lead isn't sure what type of technology should be
used on this project-AI or a traditional software development approach. What is the best way to determine if you have the criteria
for a good AI/ML Project?

A. Determine if the project fits within the scope, budget, and timeline set out.
B. Evaluate whether the solution can be done with automation.
C. Determine whether the project has a cognitive technology component and meets a short-term need.



D. Determine the long-term need for the organization and build the project to that long-term goal.

Answer: B

Explanation:
During Phase I: Business Understanding, one of the foundational CPMAI tasks is to "determine when to implement automation
versus AI," ensuring that rule-based or non-cognitive alternatives are considered first and AI is only selected when those approaches
won't suffice.
=========

NEW QUESTION # 62 
You're working with an inexperienced team and this is all their first AI project. You're trying to work on a supervised learning binary
classification problem to determine if emails are spam or not.
What is the best approach for this project?

A. Pick a simple algorithm such as Gaussian mixture
B. Pick an ensemble method since you're not sure which algorithm will perform best
C. Pick a simple algorithm such as naive bayes
D. Pick a neural network algorithm since you know this works well for supervised learning approaches

Answer: C

Explanation:
Naive Bayes classifiers are a family of "simple probabilistic classifiers based on Bayes' theorem with the
'naive' assumption of feature independence," making them fast to train and easy to interpret-ideal for teams new to AI tackling binary
tasks like spam detection .
=========

NEW QUESTION # 63 
Recently, you implemented an augmented intelligence application at work to help employees do their job better. However,
employees have been resistant to this change and aren't using the application as expected.
What could have been done better to get the team to feel comfortable with this technology and use it? (Select all that apply.)

A. Provide training for everyone to have all employees feel more comfortable using the technology even if they aren't using the
technology yet.
B. Have the team that built the technology relay to employees this tool is to augment, and not replace their jobs.
C. Have upper management relay to employees this tool is to augment, and not replace their jobs.
D. Ask end users what information and technology they need to help them do their job better and build the tool to help with
these pain points.

Answer: A,B,C,D

Explanation:
The Continuous Improvement and Respect for People principle in CPMAI stresses involving end users early- gathering their pain
points (A), clarifying that AI will augment rather than replace roles (B & C), and providing thorough training to build confidence (D).
Engaging stakeholders throughout the project lifecycle and prioritizing user-centered design are key to adoption.

NEW QUESTION # 64
......
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