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B #17
‘Who commits to the plan at the end of iteration planning?
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A. scrummaster
B. product owner
C. team

D. solution owner

Ef: C

HPE#18
Building Enterprise-Class Software and cyber-physical systers are one of the most complex challenges our industry faces today.

o A False
e B. True

Ef#: B

R -
Explanation/Reference:
httpsy//www.scaledagileframework.convsafe-lean-agile-principles/

B #19
What is one anti-pattern that indicates a team is overcommitting to work?

A. Capacity and load are exactly the same

B. Team members are pulling in work from future Iterations
C. Flow time is decreasing

D. Team velocity increases over time

Ef#: B

fEEL:

In the Scaled Agile Framework (SAFe), sustainable pace and predictable delivery are essential for high-performing Agile teams. An
important signal that a team may be overcommitting to work is when team menmbers begin pulling in work from future Iterations
before completing the committed teration backlog,

This behavior is an anti-pattern because it disrupts the cadence and predictability of the Agile Release Train (ART). It also
undermines flow and focus, spreading the team's effort too thin across multiple terations and reducing quality. Overcommitting leads
to burnout, missed commitments, and lower morale, which negatively affect the team's long-term velocity and dependability.
According to SAFe:

"Teams should plan only as much work as they can complete within the iteration based on historical velocity and available capacity.
Pulling work from future iterations indicates overcommitment or lack of focus on the planned goals." Therefore, C. Team members
are pulling in work from future Iterations is the correct answer-it's a clear symptom of overcommitment and poor iteration discipline.

R #20
According to SAFe, which of the following types of work should fit into one Iteration for one team?

A. Features
B. Epics

C. Tasks
D. Stories

IEf@E: D

AR :

According to the SAFe 6 Scrum Master documentation, the type of work that should fit into one Iteration for one team s a Story. A
Story is a short description of a small piece of functionality that provides value to the customer or stakeholder. Stories are derived
from Features, which are larger units of value that typically span multiple Iterations. Stories are also decomposed into Tasks, which
are the specific activities that the team members performto implement the Story. Stories are the primary backlog items that the team
plans, estimates, and delivers in an Iteration. They are also the basis for defining and committing to the Iteration goals. Stories should
be small enough to be completed within one Iteration, and they should meet the definition of ready and the definition of done. (Must



be taken from SAFe 6 Scrum Master resources) Reference:
Stories

Features

Tasks

Iteration Planning

R #21
An effective SAFe scrum master helps the team improve on their journey towards excellence through continuous integration,
continuous development and what else?

A. wip limits

B. Continuous exploration
C. continuous release

D. state of' the art build tools

Ef#: B
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