
완벽한L5M15최신덤프샘플문제다운시험기출자료

BONUS!!! Pass4Test L5M15 시험 문제집 전체 버전을 무료로 다운로드하세요: https://drive.google.com/open?
id=1oZn1d6Ixb4eUIaZwrTirQ5vh9xRv8OU1

Pass4Test 에서 출시한CIPS인증L5M15 덤프는CIPS인증L5M15 실제시험의 출제범위와 출제유형을 대비하여 제작
된 최신버전 덤프입니다. 시험문제가 바뀌면 제일 빠른 시일내에 덤프를 업데이트 하도록 최선을 다하고 있으며 1
년 무료 업데이트서비스를 제공해드립니다. 1년 무료 업데이트서비스를 제공해드리기에 시험시간을 늦추어도 시
험성적에 아무런 페를 끼치지 않습니다. Pass4Test에 믿음을 느낄수 있도록 구매사이트마다 무료샘플 다운가능기
능을 설치하였습니다.무료샘플을 체험해보시고Pass4Test을 선택해주세요.

CIPS L5M15 시험요강:

주제 소개

주제 1

Understand methods and behavioural factors which can influence others: This section of the exam measures
skills of Category Managers and covers the influence of behavioural and interpersonal dynamics in
negotiation and collaboration. It explores methods to influence individuals and groups by building trust,
creating alliances, and managing conflict, ambiguity, and resistance effectively. Learners examine how
attitudes, motivation, and organisational behaviour affect outcomes, including the influence of leadership
style, empowerment, participation, and communication. The section emphasizes understanding how
organisational structures and informal networks shape negotiation power and decision-making processes
within procurement and supply environments.

https://drive.google.com/open?id=1oZn1d6Ixb4eUIaZwrTirQ5vh9xRv8OU1
https://www.pass4test.net/L5M15.html


주제 2

Understand the key stages which impact on the negotiation process and outcomes: This section of the
exam measures skills of Procurement Managers and covers the major phases of negotiation, from
preparation to conclusion. It includes understanding how pre-negotiation planning influences success,
analyzing whether to negotiate individually or as a team, and preparing with clear objectives, strategies, and
intelligence. It also explores structuring a negotiation agenda, applying effective negotiation tools and
tactics, handling concessions, understanding opponent motivations, managing deadlocks, and ensuring
successful conclusion and documentation of agreements. Post-negotiation focus is on implementing
agreements, selling outcomes to stakeholders, and monitoring performance for continuous improvement.

주제 3

Understand negotiation relationships and ethics: This section of the exam measures skills of Supply Chain
Professionals and covers the role of relationships, trust, and ethics within negotiations. It explains how
honesty and long-term partnerships contribute to effective outcomes and examines how situational
assessment affects negotiation tone and results. The section also introduces ethical considerations, including
the differences between positional and principled negotiation, separating personal factors from issues, and
pursuing win-win solutions. It highlights the importance of cultural sensitivity, transparency, and the
avoidance of unethical practices such as bribery, corruption, or fraud within professional negotiations.

>> L5M15최신  덤프샘플문제  다운  <<

L5M15최신 덤프샘플문제 다운 덤프로 Advanced Negotiation 시험을 한번
에 합격가능
Pass4Test는CIPS인증L5M15시험에 대하여 가이드를 해줄 수 있는 사이트입니다. Pass4Test는 여러분의 전업지식을
업그레이드시켜줄 수 잇고 또한 한번에CIPS인증L5M15시험을 패스하도록 도와주는 사이트입니다. Pass4Test제공
하는 자료들은 모두 it업계전문가들이 자신의 지식과 끈임없은 경헌등으로 만들어낸 퍼펙트 자료들입니다. 품질은
정확도 모두 보장되는 문제집입니다.CIPS인증L5M15시험은 여러분이 it지식을 한층 업할수 잇는 시험이며 우리 또
한 일년무료 업데이트서비스를 제공합니다.

최신 CIPS Level 5 Advanced Diploma in Procurement and Supply L5M15 무
료샘플문제 (Q22-Q27):
질문  # 22 
Which influencing styles are most suitable for ahigh-risk, high-valueproject aiming to form a partnership?

A. Bridging, integration, coalition
B. Inspiring, collaborating, consulting
C. Asserting, pressuring
D. Rationalising, appraising

정답：B

설명：
In high-value, high-risk partnerships, success depends oncollaboration, trust, and shared goals. Hence, inspiring,consulting,
andcollaboratingstyles promote open communication and joint problem-solving.
Reference:CIPS L5M15 -Supply Position Model and Influencing Styles (Domain 3.2).

질문  # 23 
Which of the following models would you use forsupplier preferencing?

A. Five Forces
B. Kraljic
C. SWOT
D. Relationship Spectrum

정답：B

https://www.pass4test.net/L5M15.html
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설명：
TheKraljic Matrixis used to assess procurement categories and supplier relationships based onvalue and risk
, helping buyers tailor their negotiation and relationship management strategies.
Reference:CIPS L5M15 -Supplier Preferencing & Portfolio Models (Domain 1.2).

질문  # 24 
The extent to which hierarchy and subordinate relationships are accepted is which of Hofstede's cultural dimensions?

A. Individualism vs collectivism
B. Long-term orientation
C. Power distance
D. Uncertainty avoidance

정답：C

설명：
Power distancegauges how cultures accept unequal power distribution and hierarchy-key to planning authority lines, escalation, and
decision-making in cross-cultural negotiations.
Reference:CIPS L5M15 - Cross-Cultural Negotiation (Hofstede's Dimensions) (Domain 2.2).

질문  # 25 
Which of the following could be considered aPull-styleinfluencing/negotiation tactic?Select TWO.

A. Negotiating
B. Inspiring
C. Rationalising
D. Asserting

정답：A,B

설명：
Pull tactics engage, involve, and motivate others (e.g., inspiring with vision, inviting joint problem-solving, exploring interests). Push
tactics rely on directing, arguing, or asserting with facts and logic. Thus "inspiring" and "negotiating" are pull; "rationalising" and
"asserting" are push.
Reference:CIPS Level 5, L5M15 - Topic: Push vs Pull Influencing Styles.

질문  # 26 
Procurement or contract risk can come in many forms. A STEEPLE analysis can provide awareness of potential risk factors. Which
of the following factors are included within a STEEPLE analysis?

A. Ergonomic, technological, political
B. Legitimate, ethical, economic
C. Social, time, environment
D. Legal, ethical, political

정답：D

설명：
STEEPLE analysis(Social, Technological, Economic, Environmental, Political, Legal, Ethical) helps identify external factors that
could create risks or opportunities in procurement. It broadens situational awareness beyond immediate operational issues.
Reference:CIPS L5M15 -Environmental Scanning and Risk Awareness: STEEPLE Model (Domain 2.1).

질문  # 27
......

IT업계 취업 준비생이라면 국제적으로도 승인받는 IT인증자격증 정도는 몇개 취득해야 하지 않을가 싶습니다.



CIPS인증 L5M15시험을 통과하여 인기 자격증을 취득하시면 취업경쟁율이 제고되어 취업이 쉬워집니다. Pass4Test
의CIPS인증 L5M15덤프는 많은 시험본 분들에 의해 검증된 최신 최고의 덤프공부자료입니다.망설이지 마시고
Pass4Test제품으로 한번 가보세요.

L5M15시험대비  덤프데모문제 : https://www.pass4test.net/L5M15.html
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참고: Pass4Test에서 Google Drive로 공유하는 무료 2026 CIPS L5M15 시험 문제집이 있습니다:
https://drive.google.com/open?id=1oZn1d6Ixb4eUIaZwrTirQ5vh9xRv8OU1
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