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e Understand methods and behavioural factors which can influence others: This section of the exam measures
skills of Category Managers and covers the influence of behavioural and interpersonal dynamics in
negotiation and collaboration. It explores methods to influence individuals and groups by building trust,
creating alliances, and managing conflict, ambiguity, and resistance effectively. Learners examine how

FH 1 attitudes, motivation, and organisational behaviour affect outcomes, including the nfluence of leadership

style, empowerment, participation, and communication. The section emphasizes understanding how

organisational structures and informal networks shape negotiation power and decision-making processes

within procurement and supply environments.
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¢ Understand the key stages which impact on the negotiation process and outcomes: This section of the
exam measures skills of Procurement Managers and covers the major phases of negotiation, from
preparation to conclusion. It includes understanding how pre-negotiation planning influences success,
analyzing whether to negotiate individually or as a team, and preparing with clear objectives, strategies, and
=x 2 mtelligence. It also explores structuring a negotiation agenda, applying effective negotiation tools and
tactics, handling concessions, understanding opponent motivations, managing deadlocks, and ensuring
successful conclusion and documentation of agreements. Post-negotiation focus is on implementing
agreements, selling outcomes to stakeholders, and monitoring performance for continuous improvement.

¢ Understand negotiation relationships and ethics: This section of the exam measures skills of Supply Chain
Professionals and covers the role of relationships, trust, and ethics within negotiations. It explains how
honesty and long-term partnerships contribute to effective outcomes and examines how situational

=X 3 assessment affects negotiation tone and results. The section also introduces ethical considerations, including

the differences between positional and principled negotiation, separating personal factors from issues, and

pursuing win-win solutions. It highlights the importance of cultural sensitivity, transparency, and the

avoidance of unethical practices such as bribery, corruption, or fraud within professional negotiations.
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EE #22
‘Which influencing styles are most suitable for ahigh-risk, high-valueproject aiming to forma partnership?

A. Bridging, integration, coalition
B. Inspiring, collaborating, consulting

C. Asserting, pressuring
D. Rationalising, appraising

He: B

MY

In high-value, high-risk partnerships, success depends oncollaboration, trust, and shared goals. Hence, inspiring,consulting,
andcollaboratingstyles promote open commumication and joint problemsolving,

Reference:CIPS L5M15 -Supply Position Model and Influencing Styles (Domain 3.2).

HE #23
Which of'the following models would you use forsupplier preferencing?

A. Five Forces

B. Kraljic

C. SWOT

D. Relationship Spectrum

o: B

od
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Y.

TheKraljic Matrixis used to assess procurement categories and supplier relationships based onvalue and risk
, helping buyers tailor their negotiation and relationship management strategies.

Reference:CIPS L5MI15 -Supplier Preferencing & Portfolio Models (Domain 1.2).

AE #24
The extent to which hierarchy and subordinate relationships are accepted is which of Hofstede's cultural dimensions?

A. Individualism vs collectivism
B. Long-term orientation

C. Power distance

D. Uncertainty avoidance

HE: C

Y.

Power distancegauges how cultures accept unequal power distribution and hierarchy-key to planning authority lines, escalation, and
decision-making in cross-cultural negotiations.

Reference:CIPS L5M15 - Cross-Cultural Negotiation (Hofstede's Dimensions) (Domain 2.2).

EE #25
Which of the following could be considered aPull-styleinfluencing/negotiation tactic?Select TWO.

A. Negotiating
B. Inspiring

C. Rationalising
D. Asserting

HE. AB

MH.

Pull tactics engage, involve, and motivate others (e.g,, nspiring with vision, inviting joint problem-solving, exploring interests). Push
tactics rely on directing, arguing, or asserting with facts and logic. Thus "inspiring" and "negotiating" are pull; "rationalising” and
"asserting” are push.

Reference:CIPS Level 5, LSM15 - Topic: Push vs Pull Influencing Styles.

A2 #26
Procurement or contract risk can come i many forms. A STEEPLE analysis can provide awareness of potential risk factors. Which
of the following factors are included within a STEEPLE analysis?

A. Ergonomic, technological, political
B. Legitimate, ethical, economic

C. Social, time, environment

D. Legal, ethical, political

He:. D

=R

STEEPLE analysis(Social, Technological, Economic, Environmental, Political, Legal, Ethical) helps identify external factors that
could create risks or opportunities in procurement. It broadens situational awareness beyond immediate operational issues.
Reference:CIPS L5MI5 -Environmental Scanning and Risk Awareness: STEEPLE Model (Domain 2.1).
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