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The RealVCE is a leading and reliable platform that has been offering real, valid, and updated IIBA Agile Analysis Certification
(IIBA-AAC) exam practice test questions for many years. Over this long time period thousands of candidates have passed their
dream IIBA Agile Analysis Certification (IIBA-AAC) certification exam. And the one thing has come in their success that was the
usage of top-notch [IBA-AAC Exam Practice test questions. So you can also get help from RealVCE practice test questions and
make the [IBA [IBA-AAC exam preparation simple, smart and quick.

What is the duration of the IIBA IIBA-AAC: Agile Analyst Exam

Passing Score: 73%

Format: Multiple choices, multiple answers
Number of Questions: 80

Language: English

Length of Examination: 120 Minutes

>>[IBA-AAC Reliable Study Questions <<

Exam IIBA IIBA-AAC Tutorials & IIBA-AAC Valid Exam Fee

Choosing our products is choosing success. Our website offers the valid [IBA-AAC vce exam questions and correct answers for
the certification exam. All questions and answers from our website are written based on the [IBA-AAC Real Questions and we offer
free demo in our website. [IBA-AAC exam prep is 100% verified and reviewed by our expert team who focused on the study of IT
exam preparation.

IIBA Agile Analysis Certification Sample Questions (Q68-Q73):

NEW QUESTION # 68
The teamis discussing one of the six key terms used to discuss both business analysis and its relationship with common terminology.
Specifically, they are describing improvements as being deliberate and achieved though business analysis. This team is discussing the:

A. Change
B. Context
C. Need

D. Solution

Answer: A

Explanation:
Explanation
Explanation:


https://www.prepawayexam.com/IIBA/braindumps.IIBA-AAC.ete.file.html
https://www.realvce.com/IIBA-AAC_free-dumps.html
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Change is the act of transformation in response to a need. Change works to improve the performance of an enterprise. These
improvements are deliberate and controlled through business analysis activities.

NEW QUESTION # 69
The product owner prioritizes backlog items based on business value and also based on:

A. Updated business plans

B. Management review of delivered features
C. What is listed in the specs

D. What they learn from delivered stories

Answer: D

Explanation:

In addition to nitial estimates of business value, a Product Owner must prioritize the backlog based on what they learn
from delivered stories . Agile delivery is an empirical process where each completed increment provides new data about technical
feasibility, user preferences, and business impact.

This continuous learning often reveals that some remaining stories are more important than originally thought, while others may no
longer be necessary at all. By incorporating these insights into the prioritization process, the Product Owner ensures that the backlog
remains a dynamic and accurate reflection of the most current understanding of value. This responsive prioritization is essential for
navigating the uncertainty of complex projects and ensuring that the delivery team is always focused on the work that matters most at
that moment.

NEW QUESTION # 70
The team recognizes that agile business analysis is a human-centric activity. This is embodied in the following value statement:

A. Individuals and interactions over process and tools
B. People are right and tools are wrong

C. Stimulate collaboration and avoid waste

D. Following a plan over responding to change

Answer: A

Explanation:

The value statement " Individuals and interactions over process and tools " from the Agile Manifesto emphasizes that the success of
an initiative depends more on the people involved and how they work together than on the specific methodologies or software they
use. Agile business analysis is inherently human-centric because it relies on communication, empathy, and collaboration to uncover
needs and deliver value. While processes and tools can provide helpful structure, they should never become a barrier to effective
interaction between team members and stakeholders. By prioritizing people, teams can more easily build shared understanding,
resolve conflicts, and adapt to new information. This human-centric approach fosters an environment where creativity and problem-
solving can thrive, which is essential for navigating the uncertainty and complexity often found in agile projects.

NEW QUESTION # 71
When the product owner determines there has been enough value delivered on the mitiative to satisfy the need, then the sponsor’s
immediate next step is to:

A. Start work on the list of enhancements to improve the delivered product
B. Cancel future work on the mitiative to avoid waste

C. Dive deeper into the next delivery cycle’s stories

D. Hold individual interviews to collect feedback

Answer: C

NEW QUESTION # 72
Why does analysis take into consideration the agile principle of " Think as a Customer " ?



A. Feedback and learning is central to ensuring changes are incorporated into future iterations of the solution
B. Sponsors get upset when features are built that won' t be used

C. Observing how a product owner thinks the customer will use the solution is important

D. Customrers are key stakeholders in workshops

Answer: A

Explanation:
—————— Analysis incorporates the " Think as a Customer " principle because it places feedback and learning at the center of
the development process. By viewing the solution from the custormer ' s perspective, the team can more effectively identify what is
truly valuable and what is not. This mindset ensures that the results of user testing and stakeholder feedback are prioritized and
incorporated into future iterations of the solution. Thinking as a customer helps the team move beyond technical specifications to
focus on the actual user experience and the value the solution provides in a real-world context. This alignment is critical for ensuring
that the product evolves in a way that remains relevant and beneficial to its intended audience, ultimately leading to higher adoption
rates and better business outcomes.

NEW QUESTION # 73

RealVCE IIBA IIBA-AAC exam training materials have the best price value. Compared to many others training materials,
RealVCE's IIBA IIBA-AAC exam training materials are the best. If you need IT exam training materials, if you do not choose
RealVCE's IIBA IIBA-AAC Exam Training materials, you will regret forever. Select RealVCE's IIBA IIBA-AAC exam training
materials, you will benefit from it last a lifetime.
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