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With ValidTorrent's Scrum SSM exam training materials, you can get the latest Scrum SSM exam questions and answers. It can
make you pass the Scrum SSM exam. Scrum SSM exam certification can help you to develop your career. ValidTorrent's Scrum
SSM Exam Training materials is ensure that you fully understand the questions and issues behind the concept. t can help you pass the
exam easily.

Achieving certification as a Scrum SSM demonstrates a commitment to continuous improvement and a dedication to mastering the
Scrum framework. It also opens up new career opportunities and shows potential employers that an individual has the skills and
knowledge needed to effectively manage agile projects in a large-scale environment.
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ValidTorrent also offers Scrum SSM desktop practice exam software which is accessible without any internet connection after the
verification of the required license. This software is very beneficial for all those applicants who want to prepare in a scenario which is
similar to the SSM (6.0) - SAFe® Scrum Master real examination.

Scrum SSM (6.0) - SAFe® Scrum Master Sample Questions (Q57-Q62):
NEW QUESTION # 57 
Which of the following events aligns teams on a train?

A. Architect Sync
B. Coach Sync
C. PI Planning
D. Iteration Planning
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Answer: C

Explanation:
PI Planning is one of the events that aligns teams on a train. PI Planning is a cadence-based event for the entire Agile Release Train
(ART) that aligns teams and stakeholders to a shared mission and vision. PI Planning provides an opportunity for the ART to review
the business context and priorities, identify and resolve dependencies and risks, and commit to a realistic and achievable plan for the
next Program Increment (PI). PI Planning is essential to SAFe: If you are not doing it, you are not doing SAFe1
:
PI Planning - Scaled Agile Framework
Planning Interval (PI) - Scaled Agile Framework
Preparing for PI Planning | Checklist for Scrum Masters and Product ...
Scrum Master - Scaled Agile Framework
SAFe 6.0 Scrum Master Certification (SSM) Course - Vinsys

NEW QUESTION # 58 
Centralize decisions that are infrequent, long-lasting and ______________.

A. have significant economies of scale
B. generates revenues
C. have insignificant economies of scale
D. insignificant

Answer: A

NEW QUESTION # 59 
Which two practices are recommended in SAFe for root cause analysis? (Choose two.)

A. Post-PI Planning meeting
B. 5 Whys
C. Weighted shortest job first
D. Iteration retrospective
E. Fishbone diagram

Answer: B,E

NEW QUESTION # 60 
One of the Scrum Master's main responsibilities is to communicate with management and outside stakeholders to help the team in
what way?

A. Accept stories
B. Protect them from uncontrolled addition of work
C. Split bigger work items where necessary
D. Manage the Iteration Planning Backlog

Answer: B

NEW QUESTION # 61 
One state on the Kanban board has people waiting while the previous stage is overloaded. What should the Scrum Master consider
doing?

A. Ask the team to redesign the board
B. Call for a team self-assessment so that the team agrees on improvement actions
C. Request more people on the team to help with the overloaded stage in order to generate work faster for the waiting stage
D. Encourage and coach the people in the under-utilized stage to help with the work of the of overloaded stage

Answer: D



Explanation:
Explanation/Reference:
https://www.scaledagileframework.com/team-kanban/

NEW QUESTION # 62
......

Passing the SSM is the primary concern. To pass the hard SSM exam on the first try, you must invest more time, effort, and money.
To pass the SSM Exam, you must have the right SSM Exam Dumps, which are quite hard to get online. Scrum provides latest SSM
free study questions, it is true and effective, and price is affordable.
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