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Scrum SAFe Practitioner Exam (6.0) Sample Questions (Q73-Q78):
NEW QUESTION # 73 
Which of the following aspects of the continuous delivery pipeline focuses on getting to production early for verification?

A. Continuous Deployment
B. Release on Demand
C. Continuous Integration
D. Continuous Exploration

Answer: A
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Explanation:
Continuous Deployment is the aspect of the continuous delivery pipeline that focuses on getting to production early for verification. It
is the process of automatically releasing every change that passes the Continuous Integration tests to a staging or production
environment. This enables faster feedback and validation from the end users and stakeholders, as well as reducing the risks and
costs associated with manual deployments. References: Continuous Deployment, Continuous Delivery Pipeline, What is continuous
delivery?

NEW QUESTION # 74 
Which core competency of the Lean Enterprise helps drive Agile Quality practices?

A. Lean systems Engineering
B. Lean Portfolio Management
C. DevOps and Release on Demand
D. Team and Technical Agility

Answer: D

Explanation:
Team and Technical Agility is one of the core competencies of the Lean Enterprise that helps drive Agile Quality practices. This
competency describes the critical skills and Lean-Agile principles and practices that high-performing Agile teams and teams of Agile
teams use to create high-quality solutions for their customers. The main aspects of this competency are: team and technical agility,
Agile team, Built-in Quality, and Agile architecture. Built-in Quality is a set of practices to help ensure that the outputs of Agile teams
in business and technology domains meet appropriate quality standards throughout the process of creating customer value. Built-in
Quality practices include test-first, test automation, continuous integration, refactoring, pair work, code reviews, exploratory testing,
and more. References: Team and Technical Agility - Scaled Agile Framework, Built-In Quality - Scaled Agile Framework

NEW QUESTION # 75 
What does the S in the SMART model for PI Objectives stand for?

A. Solid
B. Special
C. Secondary
D. Specific

Answer: D

NEW QUESTION # 76 
Which of the following types of information is shown in a cumulative flow diagram?

A. Time to complete a Feature by the rollup of Stories
B. Work that is in process across the whole team
C. Team velocity
D. Costs of producing artifacts

Answer: B

Explanation:
= A cumulative flow diagram (CFD) is a tool used to visualize the flow of work in a process over time. It shows the quantity of work
in different stages or states, such as backlog, in progress, done, etc. A CFD helps to monitor the work in process (WIP) across the
whole team, as well as the arrival and departure rates of work items. A CFD can also reveal bottlenecks, queues, variability, and
cycle time in the process. References:
= Cumulative Flow Diagram - Scaled Agile Framework, Cumulative flow diagram - Wikipedia, Cumulative Flow Diagram - What
Information Does It Provide - Kanban Zone

NEW QUESTION # 77 
Which two statements describe an Agile Release Train? (Choose two.)



A. It identifies when too much work is in the system which results in multitasking and frequent context switching
B. It is a long-lived, self-organizing, virtual organization of 5 - 12 Agile Teams that plan, commit, and execute togethe
C. It is the primary value delivery construct in the Scaled Agile Framework
D. It shows the deliverables for the currently committed PI and offers visibility into the next two PIs
E. It is used to describe large system behaviors that fulfill Customer needs

Answer: B,C

Explanation:
An Agile Release Train (ART) is the primary value delivery construct in the Scaled Agile Framework (SAFe). It is a long-lived, self-
organizing, virtual organization of 5 - 12 Agile Teams that plan, commit, and execute together. ARTs align teams to a shared
business and technology mission and deliver solutions in a value stream with common principles and practices. ARTs are cross-
functional and have all the capabilities needed to define, build, test, deploy, release, and operate solutions. ARTs operate on a fixed
schedule with common iteration start/end dates and duration, and deliver a new system increment every two weeks. ARTs also plan
their work at periodic, mostly face-to-face Program Increment (PI) Planning events, and inspect and adapt at the end of every PI.
References: Agile Release Train - Scaled Agile Framework, Essential SAFe - Scaled Agile Framework
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