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CIPS Whole Life Asset Management 58 & L4M7 & Bk [ &8 (Q28-Q33):

ER #28
Which of'the following allow an organisation to have more flexible space for storage by leveraging the facilities of other parties?

Select TWO that apply.

A. Installing double-deep pallet racking
B. Consignment stocking

C. Temporary warehousing

D. Adopting carousel-type storage

E. Elimnating dead stock or inventory

EME: B. C

AR :

Temporary warehousing (or "Very short-term warehousing) is offered in the market where organ-isation makes their requirements
for space open online to offers or bids for available space. This appears to be an emerging market and service providers in the UK
and USA typically quote a price per pallet per week with some also requiring a 'transaction fee' for movements of each pallet in and
out.

Consignment stocking is a facility offered by a supplier to a buyer to allow a delivery of stock to the buyer with payment only after it
is used or sold to a custorer.
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Double-deep pallet racking and carousel-style storage are two tools that leverage space within a warehouse:
Double-deep pallet rack

Céfbusel style storage

I #29

Which of the following are the different types of mventory that a manufacturing company usually has?
1. Work in progress

2. Economic order quantity

3. Raw materials

4. Finished goods

e A l,2and4
e B 1,3and4
e C.2,3and4
e D.2,3and4

IEf#: B
fiE L.

The normal breakdown in a manufacturing organisation would be raw materials, components, work in progress and finished goods.
Following are the different types of mventory:

Raw
Material

Inventory

Types of
Inventory

Work in
Progress

In\[f?r::: ' Inventory

Raw materials are the basic materials that a manufacturing company buys from its suppliers, and that is used by the former to convert
them into the final products by applying a set of manufacturing processes. For exanmple, aluminum scrap is the raw material for a
company that produces aluminum ingots. Flour is the raw material for a company that produces bread or pizza. Similarly, metal parts
and ingots are the raw materials bought by a company that manufactures cars, and crude oil is the raw material for an oil refinery.
Work in progress inventory can also be called semi-finished goods. They are the raw materials that have been taken out of the raw

Finished




materials store and are now undergoing the process of their conversion into the final products. These are the partly processed raw
materials lying on the production floor. And they have also not reached the stage where they have been converted into the final
product.

Finished goods are indeed the final products obtained after the application of the manufacturing processes on the raw materials and
the semi-finished goods discussed above in the article. They are saleable, and their sale contributes fully to the revenue from the core
operations of the company.

Reference:

- Types of Inventory

- CIPS study guide page 82-83

LO2,AC2.1

HMA #30
Which of'the following is the material handling equipment which uses the suction force to lift an item?

A. Pallet stacker
B. Vacuum lifter
C. Sack truck
D. Dolly

Ef#: B

A«

VACUUM LIFTER uses the vacuum pad which attaches itself to a product. The suction force al-lows the product to be lified (and
rotated and placed). Vacuum lifers are used for moving and positioning glass sheets, but are also seen lifting boxes, plastic sacks,
sheets of building materials and pipework. Some models feature hydraulic arms which allow easy movement of the lifted load. The
lifting system will have a number of sucker pads and vacuum capability which determines the maximum weights and largest itens that
can be lifted.

DOLLY consists of stack and sets of wheels (either casters or rollers) under the stack that allow the dolly and the heavy object on
top of it to move easily and smoothly. For moving in a straight line, rollers is ideal. If you want to move manoeuvrability, dolly with
sets of casters will let you swivel and turn.



OCIPS

Chartered nstitute of
Procurement & Supply

SACK TRUCK (hand truck) is an L-shaped box-moving handcart. It comprises a small base plat-form with two wheels at the base
and a larger vertical structure. A small ledge to set objects on flat against the floor when the sack truck is upright. When moving, the

truck and object are then tilted backward based on the vertical structure until the weight is balanced over the large wheels, making
otherwise bulky and heavy objects easier to move.



IPS

Chartered Institute of
Procurement & Sunply

PALLET STACKER is designed to lift and stack pallets. This one is fully mobile so can move easily around the warehouse. An
operator would typically sit or stand while driving like a counter-balanced, reach or straddle lift truck.
LO1,AC13

HM #31
Which of'the following best defines 'exponential moving average'?

¢ A. A forecasting technique where each demand is multiplied by a weighting factor

e B. A process by which the reorder of an item s triggered by the nventory level dropping to a predetermined level

e C. A forecasting technique where the average is calculated by dividing the sum of the val-ues by the number of values
¢ D. A process by which a decision is taken at a period end or review point to determmne how much to reorder

Ef: A

A«

An exponential moving average (EMA) is a type of moving average (MA) that places a greater weight and significance on the most
recent data points. The exponential moving average is also referred to as the exponentially weighted moving average. An
exponentially weighted moving average reacts more significantly to recent price changes than a simple moving average (SMA), which
applies an equal weight to all observations in the period.



HF #32

Which of'the following are advantages of a multi-story warehouse compared to a single-story warehouse?

* Heavier, frequently moved itenrs will always be stored on the upper floor of a muilti-story warehouse

* Order tracking technology will be more effective and efficient in a muilti-story warehouse

* There are more options for the storage of inventory by volume, weight, and frequency of movement in a multi-story warehouse

* The cost of land s likely to be less for a multi-story warehouse compared to a single-story warehouse for a similar product volume

e A 1land?2only
e B.3and 4 only
e C.2and 3 only
e D.1and3 only

IEf#: B

A -

Multi-story warehouses provide:

* Flexible storage options for various inventory types, based on volume, weight, and movement frequency.

* Cost savings on land: As vertical space is utilized, less land is needed for the same storage volume, potentially reducing property
expenses.

Whole-life asset management considers these factors to maximize storage efficiency while managing real estate costs.
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