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APM APM-PFQ Exam Syllabus Topics:

Topic Details

Topic 1
Understand Project Scope Management: It defines scope management. Moreover, the topic focuses on
the distinction between iterative and linear project scope management.

Topic 2
Understand Leadership and Teamwork within a Project: This topic defines the term leadership and
explains how a project team leader can influence team performance.
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Topic 3
Understand the Roles and Responsibilities within Projects: The topic focuses on project management roles
and responsibilities. Moreover, the topic covers roles such as the project sponsor, project manager,
project governance, project team members, and end users.

Topic 4
Understand Project Life Cycles: This topic encompasses stating the phases of a typical linear project life
cycle and an iterative project life cycle. It also includes defining the terms hybrid life cycle and 'extended
project life cycle.

Topic 5
Understand Project Management and the Operating Environment: It includes defining the term project and
stating the differences between a project and business as usual. It also covers defining 'project
management' and its key purpose.

Topic 6
Understand Project Management Planning: This topic explains how the deployment baseline differs
between linear and iterative life cycles. Additionally, the topic outlines the stakeholders of a project
management plan, the purpose, and the typical content of a business case.

Topic 7
Understand Resource, Scheduling, and Optimisation in a Project: This topic delves into the purpose of
scheduling, critical path analysis, and milestones. It also defines the term time boxing.

Topic 8
Understand Quality in the Context of a Project: This topic defines the term quality and outlines the purpose
of quality management. It also includes defining quality planning.

Topic 9
Understand Communication in the Context of a Project: The topic focuses on the advantages and
disadvantages of different communication methods.
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It is time for you to plan your life carefully. After all, you have to make money by yourself. If you want to find a desirable job, you
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With our APM-PFQ Exam Braindumps, you can not only learn the specialized knowledge of this subject to solve the problems on
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APM Project Fundamentals Qualification (PFQ) Sample Questions (Q369-
Q374):
NEW QUESTION # 369 
Where in the project life cycle benefits realization most common?

A. The start of deployment.
B. The end of the concept phase prior to handover
C. The end of deployment.
D. The extended life cycle.

Answer: D

NEW QUESTION # 370 
Which of the following would be considered part of a configuration management process?

A. Planning, identification, controlling, status accounting, auditing.
B. Planning. auditing. monitoring, controlling, closing.
C. Initiating, identifying, assessing, planning, responding.
D. Scheduling, baselining, controlling, responding, closing.
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Answer: A

NEW QUESTION # 371 
Which of the following statements describes a key difference between quality assurance and quality control?

A. Quality control is about management whilst quality assurance is about controlling change.
B. Quality control is about fitness for purpose whilst quality assurance is about testing.
C. Quality control is about fitness for purpose whilst quality assurance is about management confidence.
D. Quality control is about testing whilst quality assurance is about planning.

Answer: C

NEW QUESTION # 372 
Throughout the life of the project. issues that are raised are in the:

A. change register.
B. issue register.
C. risk register.
D. quality register.

Answer: B

NEW QUESTION # 373 
What are the likely results of building agile working into a or programme?

A. Reduced risk
B. Reduced schedule time.
C. Increased efficiency and flexibility.
D. increased cost.

Answer: C

NEW QUESTION # 374
......
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