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Questions (Q25-Q30):

NEW QUESTION # 25
Which stage of the Automation Implementation Methodology involves assessing autormation candidates for business value and
technical feasibility?

A. Process Analysis

B. Deployment and Hypercare

C. Business Case and Technical Validation
D. Kickoff

Answer: C

Explanation:

TheBusiness Case and Technical Validationstage is crucial for evaluatingwhether an automation initiative is feasible and valuable. In
this stage, selected automation candidates undergo rigorous assessment to determine if they are suitable for automation in terms of
business impact and technical execution.

Key stakeholders nvolved include thebusiness analyst,solution architect, andproject manager. The business analyst evaluates theROI
and cost-benefitof automating the process. Simultaneously, the solution architect assesses thetechnical complexity,dependencies,
andaccess requirementsfor implementation.

This dual validation ensures the process is worth automating and can be implemented within the current technical environment.
Processes that are highly complex, have low ROI, or mvolve systens that do not integrate well may be deprioritized or dropped.
Without this stage, organizations risk spending time and resources on automations that may not deliver sufficient value or may face
technical hurdles, which is why it is a foundational step in the implementation methodology.

NEW QUESTION # 26
Which stage of the automation implementation should access requirements be clearly defined and communicated?

A. Only in the Process Analysis stage

B. Project Closure and UAT

C. Only in the Deployment stage

D. Solution Design, Business Case and Technical Validation, Kickoff

Answer: D

Explanation:

Access requirements should be clearly defined and communicated during theKickoff,Business Case and Technical Validation,
andSolution Designstages of the automation implementation. Each of these stages plays a unique role in ensuring that the correct
technical access is available to avoid delays and roadblocks in development and testing,

* In theKickoffstage, the Implementation and Client Teams initiate discussions around what environments and applications will be
used and the potential access needed.

* During theBusiness Case and Technical Validationstage, thesolution architectidentifies the specific access requirements for
applications, systems, and tools that the autormation will interact with, as well as access toStudioandOrchestratorfor developers and
robots.

* In theSolution Designstage, access requirements are revisited in detail to finalize the technical design and ensure that developers
and infrastructure teams have what they need to begin work.

Failure to define access early can lead to project delays, extended UAT timelines, or failed deployments.

Therefore, proactive commumication and planning around access are essential components of successful automation delivery.

NEW QUESTION # 27
What is the primary focus of the "Business Case and Technical Validation" stage?

e A Creating documentation for project closure
¢ B. Analyzing the As-Is process
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¢ (. Building the automation and testing it
¢ D. Evaluating business value, complexity, and feasibility of automation

Answer: D

Explanation:

TheBusiness Case and Technical Validationstage focuses onevaluating the business value, complexity, and feasibilityof the proposed
autormation candidates. It is an essential checkpoint before any development begins, ensuring that the chosen processes are both
valuable and technically viable.

In this stage, theAutomation Business Analystassesses the potentialROI,cost-benefit analysis, and strategic alignment with business
goals. Meanwhile, theSolution Architectevaluates thetechnical feasibility, identifying access needs, integration points, and potential
risks.

By assessing these factors upfront, this stage helps prioritize processes that offer the highest value and are achievable within the
project's constraints. It also ensures stakeholder alignment on why a process is being automated and how it will deliver measurable
benefits.

NEW QUESTION # 28
In which stage is the Future-State (To-Be) process designed?

A. Solution Design

B. Development and Testing

C. Kickoff

D. Business Case and Technical Validation

Answer: A

Explanation:

TheFuture-State (To-Be) processis designed during theSolution Designstage. This is where theSolution Architect, in collaboration
with developers and other stakeholders, translates the current (As-Is) process into an optimized autormated workflow.

Key tasks m this stage include:

* Designing the To-Be process flow

* Identifying reusable modules

* Defining exception handling and data logic

* Fnalizing the infrastructure and integration approach

TheSolution Design Document (SDD)produced in this stage serves as the detailed roadmap for development.

The design ensures that automation is technically sound, aligned with business goals, and ready for efficient development and
deployment.

NEW QUESTION # 29
Which three roles from the Implementation Team participate in the Process Analysis stage?

A. Project Manager, Developer, Client IT

B. Business Analyst, Infrastructure Engineer, Project Manager
C. Solution Architect, Project Manager, Business Analyst

D. Automation Developer, Solution Architect, Client SME

Answer: C

Explanation:

During theProcess Analysisstage, the following three key roles from the Implementation Team are nvolved:

* Solution Architect

* Project Manager

* Business Analyst

Each role brings a unique perspective and responsibility to the analysis. Thebusiness analystfocuses on understanding the business
goals and documenting theAs-Isprocess. Thesolution architectevaluates the process from a technical standpoint to identify
autormation opportunities and potential roadblocks. Theproject manageroversees the planning and timelines to ensure alignment with
the broader project goals.

This collaborative analysis results in a comprehensive and well-documentedProcess Definition Document (PDD), which becomes the
foundation for the subsequent design and development phases. This stage is critical to ensuring that the correct processes are chosen



for automation and that the team is aligned on the scope and expectations.

NEW QUESTION # 30
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