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‘When developing an AT system for self-driving cars, the Microsoft
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Referenca:
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systems should perform reliably and safely. For example, consider an Al-based software system for
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recommends prescriptions. Unreliability in these kinds of system can result in substantial risk to
human bife:
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HEE #235
Damny Bloomfield is a procurement manager and is using the STEEPLED analysis framework to review what macro factors could
affect his project. Which of the following is an example of a socio-cultural (social) factor?

A. Employment law

B. Consumer confidence

C. Labour mobility

D. Environmental regulations

: C

2
il

o

CEr

Within the STEEPLED analysis framework, socio-cultural (social) factors relate to demographics, workforce behaviour, societal
attitudes, and population trends.

Labour mobility directly relates to how easily workers move between regions, industries, or employers, affecting:
* Availability of skilled labour

* Recruitment and retention

* Supplier workforce stability

The other options belong to different STEEPLED categories:

* Employment law # Legal

* Environmental regulations # Environmental

* Consumer confidence # Economic

LAMG6 Reference:

* Learning Outcome 1: Understand external influences on procurement and supply

* Topic: STEEPLED and PESTLE analysis

* CIPS LAMG Study Guide - Macro-environmental analysis

EE #2306
When developing a supplier partnership, a buyer can take either a strategic or reactive approach. What would be a reason for a
reactive approach?

A. You discover that the supplier has a high profit margin

B. It will allow for consolidation in the supply chain

C. Sudden changes in the marketplace

D. The buyer wishes to create a new product and requires input froma supplier

HE. C

Y.

The correct answer is 'Sudden changes in the marketplace' - this is a reason a buyer would be reactive.

Reactive is when something happens to you and it forces you to act in a certain way. The other options would be strategic rather
than reactive. P. 163

AE #237

Which of the following describes differentiation as a method of competitive advantage?
* A company that sets out to be the lowest-cost producer in the market

* A company that will seek to be unique in a way that is valued by buyers

* A company producing a standard or budget cost product



* A company producing a product that attracts a premium price charge

A. 2 and 4 only
B. 1 and 2 only
C. 1 and 3 only
D. 2 and 3 only

HE: A

MY

Comprehensive and Detailed Explanation:

Differentiation involves offering unique products or services that are valued by customrers, allowing the company to charge premium
prices. This strategy focuses on uniqueness and added value rather than competing solely on cost.

Reference:

CIPS LAM6 Study Guide

HAE #238
‘When overcoming stakeholder resistance in a procurement-led project, which of the following groups would have the highest level of
mfluence on other stakeholders?

A. 1 and 4 only
B. 3 and 4 only
C.1and2 only
D. 2 and 3 only

HE: A

MH.
Negative leaders and promoters hold the most influence. Negative leaders can sway opposition, while promoters can actively
advocate for project success. Managing these stakeholders effectively is crucial in procurement projects.

EE #239
When a large organization partners with a small supplier to develop new technology, it is necessary for regular communication. Is this
statement true?

A. No, because regular commumnication will stop a small supplier fiom doing their work

B. Yes, because a small supplier must be told what to do and when, because they have fewer employees
C. No, because partnerships do not require regular communication during development of new technology
D. Yes, because partnerships require regular commumication to succeed in meeting mutual objectives

He. D
.

Effective commumication is essential in partnerships to ensure alignment on objectives, progress updates, and issue resolution.
Regular commumnication builds trust and fosters collaboration, leading to successful outcommes.
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