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IIA Business Knowledge for Internal Auditing Sample Questions (Q427-
Q432):
NEW QUESTION # 427 
While auditing a marketing department, the internal auditor discovered that the product life cycle model was used to structure the
marketing mix.
Under such a philosophy, the opportunity for cost reductions would be greatest in which stage of the life cycle?
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A. Introduction stage.
B. Decline stage.
C. Growth stage.
D. Maturity stage.

Answer: C

Explanation:
During the growth stage, the opportunity for cost reductions is at its maximum because production volume is increasing at a high rate.
Thus, fixed costs are being spread over more units of production, and the benefits of the learning curve are being realized.

NEW QUESTION # 428 
The total contribution margin for Year 1 is:

A. US $5,400,000
B. US $6,030,000
C. US $2,970,000
D. US $4,950,000

Answer: D

Explanation:
The total contribution margin equals sales minus variable costs, or US $4,950,000 $9,000,000 $1,800,000 - $720,000 -
$1,080,000 - $450,000). Data regarding Year 1 operations for an enterprise that had no beginning or ending inventories are as
follows:
The enterprise estimates that next year direct materials costs will increase by 101 and direct labor costs will increase by US $0.60
per unit to US $5.40 per unit. In addition, fixed selling expenses will increase by US $29,520. All other costs will be incurred at the
same rates or amounts as the current year.

NEW QUESTION # 429 
The average collection period for an entity measures the number of days:

A. After a typical credit sale is made until the entity receives the payment.
B. Before a typical account becomes delinquent.
C. Beyond the end of the credit period before a typical customer payment is received.
D. For a typical check to "clear" through the banking system.

Answer: A

Explanation:
The average collection period measures the number of days between the date of sale and the date of collection. It should be related
to an entity's credit terms. For example, an entity that allows terms of 2/15, net 30, should have an average collection period of
somewhere between 15 and 30 days.

NEW QUESTION # 430 
An organization's network administrator received an email that appeared to come from the organization's external IT service
provider requesting his credentials to perform an update of a server operating system If the IT service provider did not send the
email, which of the following best describes the likely purpose of the email?

A. An attempt to launch malware
B. An attempt at penetration testing
C. An attempt to patch the server
D. An attempt at phishing.

Answer: D



NEW QUESTION # 431 
According to UA guidance on IT, at which of the following stages of the project life cycle would the project manager most likely
address the need to coordinate project resources?

A. Initiation.
B. Monitoring.
C. Execution.
D. Planning.

Answer: C

Explanation:
Understanding Resource Coordination in Project Management:
* Resource coordination involves assigning and managing human, financial, and technological resources to ensure the project runs
smoothly.
* The Execution phase is when project plans are implemented, and resources are actively utilized.
Why Execution?
* During execution, the project manager must coordinate resources, monitor performance, and resolve conflicts to keep the project
on track.
* This phase involves managing teams, distributing tasks, and ensuring resources are used efficiently
.
Why Other Options Are Incorrect:
* A. Initiation: Focuses on defining project objectives, scope, and feasibility but does not involve active resource coordination.
* B. Planning: Deals with creating resource allocation plans but does not handle real-time coordination.
* D. Monitoring: Involves tracking performance and making adjustments but does not actively assign or manage resources.
IIA Standards and References:
* IIA Practice Guide: Auditing Project Management (2020): Recommends evaluating resource management practices during the
execution phase.
* IIA Standard 2110 - Governance: Internal auditors should ensure project resources are managed effectively to achieve objectives.
* PMBOK Guide - Project Resource Management: Specifies that resource coordination primarily happens in the execution phase.

NEW QUESTION # 432
......
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