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We are popular not only because we own the special and well-designed CCMP exam materials but also for we can provide you
with well-rounded services beyond your imagination. At the very beginning, we have an authoritative production team and our
CCMP study guide is revised by hundreds of experts, which means that you can receive a tailor-made CCMP Study Material
according to the changes in the syllabus and the latest development in theory and breakthroughs. Without doubt, our CCMP
practice torrent keep up with the latest information.

With our motto "Sincerity and Quality", we will try our best to provide the big-league CCMP exam questions for our valued
customers like you. Our company emphasizes the interaction with customers. We not only attach great importance to the quality of
CCMP exam, but also take the construction of a better after-sale service into account. It’s our responsibility to offer instant help to
every user. If you have any question about CCMP Exam, please do not hesitate to leave us a message or send us an email. Our
customer service staff will be delighted to answer questions on the CCMP exam guide.
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to understand and grasp all the information that in our CCMP training guide.For Our professionals compiled them with the purpose
that help all of the customer to pass their CCMP exam.

ACMP Global CCMP Exam Syllabus Topics:

Topic Details

Topic 1

Ethics: This section measures skills of Change Managers and Compliance Officers and focuses on
demonstrating ethical behavior in change management. It covers promoting honesty, responsibility, fairness,
respect, and advancing the discipline, while supporting practitioners within the change management
community.

Topic 2

Develop and Gain Approval for the Comprehensive Change Management Plan: This section assesses skills
of Change Managers and Project Managers and covers preparing detailed plans for all aspects of change
management, including resources, communication, sponsorship, stakeholder engagement, learning,
measurement, sustainability, and integration with project management. It also includes obtaining approval
and establishing feedback mechanisms.

Topic 3

Formulate the Change Management Strategy: This section measures skills of Change Managers and
Program Leads and focuses on developing a comprehensive change management strategy. It includes
creating strategies for resources, communication, sponsorship, stakeholder engagement, impact
assessment, learning, measurement, benefit realization, and sustainability to align with organizational
objectives.

Topic 4

Execute, Manage, and Monitor Implementation of the Change Management Plan: This section measures
skills of Change Managers and Program Leads and focuses on executing all elements of the change
management plan. It covers implementing resource allocation, communication, sponsorship, stakeholder
engagement, learning, measurement, benefits realization, sustainability, and adjusting the plan as needed to
achieve desired outcomes.

ACMP Global Certified Change Management Professional Sample Questions
(Q79-Q84):
NEW QUESTION # 79 
What describes the most important characteristic of an effective communications strategy?

A. It has a clear top-down channel to announce the progress of the change
B. It consists of content for consistent messaging to different audiences
C. It includes the business rationale for what, why, who, how and when changes occur
D. It goes through formal ways to reach the target audience

Answer: C

Explanation:
The ACMP Standard highlights that themost critical component of a communication strategyis ensuring it communicates thebusiness
rationale: why the change is needed, what it involves, who is affected, how it will be executed, and when it will occur. This ensures
clarity, builds awareness, and drives buy-in. While consistent messaging (A), formal channels (C), and top-down updates (B) are
valuable, they do not guarantee understanding. Option D reflects the true essence of effective communication - providing meaning
and context so stakeholders understand the change.
(Reference: ACMP Standard, Process Group 3 - Communication Plan; Activity: Communicate the business rationale of the change
clearly to all stakeholders.)

NEW QUESTION # 80 
What process determines the size, scope, timing and complexity of the change effort?

A. Identifying stakeholders
B. Assessing the change impact
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C. Assessing benefits realized
D. Assessing sponsorship

Answer: B

Explanation:
Change impact assessmentevaluates the depth and breadth of the change across processes, people, technology, and culture. ACMP
specifies this activity determinessize, scope, timing, and complexityof the effort. Stakeholder identification (B) and sponsorship
assessment (C) are complementary but not sufficient to define overall impact. Benefits realization (A) occurs later during execution.
Thus, option D directly corresponds with this critical evaluation activity.
(Reference: ACMP Standard, Process Group 1 - Evaluate; Activity: Conduct change impact assessment.)

NEW QUESTION # 81 
Which section of the change management plan stresses how the change will become the organization's normal functioning?

A. Benefits realization plan
B. Sustainability plan
C. Stakeholder engagement plan
D. Business case

Answer: B

Explanation:
Thesustainability planensures that new behaviors, processes, and systems are embedded into everyday organizational functioning.
According to ACMP, sustainability activities include reinforcement mechanisms, monitoring adoption, and integrating changes into
performance systems. Benefits realization (B) measures outcomes, while the business case (C) provides rationale. Stakeholder
engagement (D) supports adoption but does not ensure permanence. Thus, the sustainability plan (A) is the section that
institutionalizes change.
(Reference: ACMP Standard, Process Group 4 - Sustainability Plan; Outcome: Integrate change into the organization's ongoing
operations.)

NEW QUESTION # 82 
What is the intended outcome of a measurement and benefits realization plan?

A. Identify when change effort is not meeting goals and mitigation strategies are required
B. Measure stakeholder commitment and sponsor satisfaction
C. Identify when a change effort is meeting goals and rewards are appropriate
D. Measure when a change effort has achieved desired adoption levels

Answer: A

Explanation:
Themeasurement and benefits realization planis not just about tracking adoption but about using measures tosignal gapsandtrigger
corrective actionwhen benefits are not being realized. ACMP directs practitioners to monitor KPIs and adoption metrics, compare
against targets, and recommend mitigation actions when deviations occur. While rewards (C) and adoption measures (D) are
outcomes, the primary intended outcome is ensuringearly detection of issues and activation of mitigation strategiesto safeguard
benefits realization.
(Reference: ACMP Standard, Process Group 4 - Execute; Develop and execute measurement and benefits realization plan;
Activities: Define metrics, monitor results, recommend mitigation.)

NEW QUESTION # 83 
What is the most significant element to look for when conducting an assessment of an organization's capacity for change?

A. The organization's history of failed change efforts
B. The ability of the key stakeholders to adopt the change proposed
C. The satisfaction level of the people in the organization
D. The size of the change, the time and the budget needs for successful implementation



Answer: B

Explanation:
ACMP definesorganizational change capacityas the ability to take on and sustain change. While historical experience, budgets, and
project size influence readiness, the most significant element is whetherkey stakeholders can adopt the change. Adoption is the
ultimate enabler or constraint: without willingness and ability of stakeholders, resources and planning have limited impact. This aligns
with ACMP's focus on people as the primary determinant of benefits realization. Thus, option C is the most accurate.
(Reference: ACMP Standard, Process Group 1 - Evaluate; Activities: Assess capacity and stakeholder readiness to adopt change.)

NEW QUESTION # 84
......

This society is ever – changing and the test content will change with the change of society. You don't have to worry that our CCMP
study materials will be out of date. In order to keep up with the change direction of the exam, our question bank has been constantly
updated. We have dedicated IT staff that checks for updates every day and sends them to you automatically once they occur. The
update for our CCMP Study Materials will be free for one year and half price concession will be offered one year later.
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