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PMI Disciplined Agile Value Stream Consultant Sample Questions (Q103-
Q108):
NEW QUESTION # 103 
A group of related projects, subprograms, and programs managed in a coordinated way to obtain benefits not available from
managing them individually. Programs usually include an element of ongoing activity

A. work packages
B. program
C. project
D. deliverable

Answer: B
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NEW QUESTION # 104 
-Administration continue, rapide et reguliere de liquide.
-Administration de mx potentiellement vesicant, produits sanguins, sang et alimentation parenterale.
-Surveillance hemodynamique possible. (canule arterielle)
-Prelevements d'echantillons sanguins.
-Site sur du long terme.
-Moins besoin d'avoir recours a des PV.
-Moins de risque d'extravasion.
-Acces direct au systeme veineux central.

A. Causes d,une infection locale ou generalisee (3)
B. Manifestations cliniques d,embolie (4)
C. Avantages des dispositifs veineux centraux
D. Quels sont les indications pour un catheter veineux central? (10)

Answer: C

NEW QUESTION # 105 
These are activities that can take place at the same time depending on the project manager decision

A. Parallel Activity
B. Merge Activity
C. Burst Activity
D. Critical Path

Answer: A

NEW QUESTION # 106 
The work performed to deliver a product, service, or result with the specified features and functions. The project scope is sometimes
viewed as including product scope

A. project charter
B. project scope
C. product scope
D. project management

Answer: B

NEW QUESTION # 107 
Medicaments riches en sucre car les champignons adore le sucre

A. Quels medicaments sont a risque de creer une infection fongique?
B. Quels sont les 3 indications d,une occlusion chimique?
C. Agent de dissolution si une occlusion est du des residus de lipides (1)
D. Comment savoir si l,occlusion est chimique ou thrombotique?

Answer: A

NEW QUESTION # 108
......
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