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SAP Certified - Project Manager - SAP Activate for Agile Implementation
Management Sample Questions (Q41-Q46):
NEW QUESTION # 41 
What are some of the key characteristics of the implementation approach in the SAP Activate methodology? Note: There are 2
correct answers to this question.

A. Based on ready-to-use content
B. Scaled agile framework built in
C. Cloud ready
D. Fixed scope

Answer: A,C

NEW QUESTION # 42 
What solution operations framework can customers use to create a joint business and IT organization?

A. Transformation Management Office
B. Solution Standardization Board
C. Customer Center of Expertise
D. SAP Roadmap Explorer

Answer: D

NEW QUESTION # 43 
Where do you activate SAP Best Practices from Cloud ALM to be used during the fit-to-standard workshops for SAP S/4HANA
Cloud Public Edition?

A. Development System
B. Quality System
C. Production System
D. Starter System

Answer: D

NEW QUESTION # 44 
What should the project team consider when defining their sprint duration and cadence? Note: There are 2 correct answers to this
question.

A. Sprint duration between 1 week to 4 weeks.
B. Set variable sprint duration based on work.
C. Establish fixed duration of each sprint.
D. Adjust sprint duration based on team availability.

Answer: B,D

NEW QUESTION # 45 
Which of the following are benefits of using ready-to-use content? Note: There are 2 correct answers to this question.

A. Predictable results
B. Exhaustive solution documentation
C. Maximized total cost of ownership
D. Fast time-to-value

Answer: A,D



NEW QUESTION # 46
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