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invest in this program?

A. It depends on the internal decision making process.
B. $1,158,250
C. $1,550,000
D. $2,074,249

Answer: B

Explanation:
Section: Volume B

NEW QUESTION # 279 
Which of the following types of floats are available? Each correct answer represents a complete solution. Choose two.

A. Total float
B. Free float
C. Full float
D. Half float

Answer: A,B

NEW QUESTION # 280 
Molly is the program manager for her organization and she is creating a program plan that defines the benefits of the program and
how her program and team will create the benefits for the organization. What plan is Molly creating in this scenario?

A. Benefits management plan
B. Quality management plan
C. Program management plan
D. Business case

Answer: A

NEW QUESTION # 281 
A software development program will launch iterative versions of new software called Alpha over two years. Following that, a
program will be released to the program team and developers to create new software called Beta. While the program manager
prepares the program closure plan for Alpha, the program sponsor expresses concern about its support after program closure.
What should the program manager do as part of Alpha's program closure plan?

A. Document the program closure procedure to ensure that resources are released from Alpha to develop Beta.
B. Execute the transition plan, and include knowledge transfer to transition Alpha support to operations.
C. Keep the Alpha program open until support is no longer required, then execute program closure.
D. Adjust Alpha's exit criteria to ensure its support is included in the Beta program.

Answer: D

NEW QUESTION # 282 
Mary Anne is the program manager for her organization. In her program there are six projects. One of the projects in her program
has been performing well. It is on schedule and has no cost or schedule variances.
Mary Anne has decided, however, that her program needs to be terminated. Which one of the following is a likely reason why the
project should be terminated?

A. The program scope has changed.
B. The scope is not being met as planned due to scope creep.
C. The project resources are not completing their project tasks as assigned.
D. The project scope has changed from the original intent of the project



Answer: A

Explanation:
Section: Volume B

NEW QUESTION # 283
......
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