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최신 AgilePM AgilePM-Foundation 무료샘플문제 (Q146-Q151):
질문  # 146 
Which responsibility relates to the role of the Business Ambassador?

A. Provide the team with strategic direction.
B. Resolve business issues and make financial decisions
C. Responsible for the Business Case and project budget.
D. Provide day-to-day detail of the requirements during timeboxes

정답：C

질문  # 147 
Which competence is NOT required within the Solution Development team?

A. Technical expertise
B. All members to be multi-skilled experts
C. Willingness to work with other
D. Business knowledge

정답：B

설명：
Within the Solution Development team, it is not required for all members to be multi-skilled experts1. While a diverse set of skills is
beneficial, DSDM emphasizes collaboration and the effective use of individual strengths rather than expecting every team member to
be an expert in all areas1.

질문  # 148 
Which of the following statements about Scrum Theory is true?
Scrum employs an iterative approach (correcting the typo "interactive" to "iterative" as requested) Decisions should be based on
evidence

A. Only 1 is true
B. Neither 1 or 2 is true
C. Both 1 and 2 are true
D. Only 2 is true

정답：C

설명：
Comprehensive and Detailed Explanation (concise, policy-compliant):
Scrum rests on empiricism and lean thinking. Empiricism means knowledge comes from experience and evidence, and decisions are
made based on what is observed. Scrum implements empiricism through iterative and incremental delivery: short Sprints create
frequent opportunities to inspect a usable Increment and adapt the plan based on real results rather than speculation. Iteration
reduces risk by enabling rapid learning, early validation of assumptions, and continuous refinement of the Product Backlog.
Evidence-based decision-making is reinforced by transparent artifacts (Product Backlog, Sprint Backlog, Increment), a clear
Definition of Done, and regular inspection points (Daily Scrum, Sprint Review, Sprint Retrospective). Together, these ensure that
planning and prioritization are continuously informed by what has actually been delivered and learned. Therefore, both statements-
Scrum is iterative and decisions are evidence-based-are true.
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질문  # 149 
Which of the following is NOT an expectation for a Product increment?

A. It has been accepted as usable
B. It is a step towards achieving a Product Goal
C. It meets the Definition of 'Done'
D. It is independent of all other Product Increments

정답：D

설명：
Agile delivery expects each increment to be usable, meet the agreed quality bar (Definition of Done), and move the product toward
its goal. AgilePM's incremental, timeboxed approach stresses that every slice should be demonstrably valuable or verifiable, with
acceptance criteria satisfied and quality never compromised. However, increments in an evolving solution are typically additive and
cumulative; they build upon prior work to extend capability. Requiring that an increment be independent of all others is unnecessary
and often impractical for integrated solutions. What matters is that it is coherent, tested, and acceptable to stakeholders within the
agreed standards. Thus, options A, C, and D describe standard expectations for an increment in AgilePM/Scrum-aligned practice,
whereas B does not. Therefore, B is the correct "NOT" choice.

질문  # 150 
Which of the phases in the AgilePM project lifecycle is optional?

A. Realization
B. Feasibility
C. None
D. Foundations

정답：B

설명：
The AgilePM lifecycle typically includes Pre-Project, Feasibility, Foundations, Evolutionary Development/Realization, Deployment,
and Post-Project (benefits). Feasibility is designed as a lightweight, optional phase to confirm there is a sensible case to proceed
before deeper investment. In some contexts-when viability is already established, or scope and constraints are straightforward-
Feasibility may be skipped or greatly abbreviated, moving directly to Foundations, where the approach, governance, and baselines
are established. By contrast, Foundations is expected for alignment and control, and Realization (timeboxed delivery) is where the
solution is built; these are not optional if you are proceeding with delivery. Thus, Feasibility is the optional phase.

질문  # 151
......
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