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GInI Certified Innovation Professional (CInP) Sample Questions (Q16-Q21):
NEW QUESTION # 16 
In a given Innovation Project, the motivations that each stakeholder brings to the effort are known colloquially as what?
Select one correct answer from the list:

A. Their WDALYIC.
B. Their WAEF.
C. Their WIIFM.
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D. Their WILCO.

Answer: C

NEW QUESTION # 17 
Design Thinking ask 3 fundamental questions about each proposed solution. The first of these - the Human element - asks what?
Select one correct answer from the list

A. Is it viable to the business?
B. Is it feasible technologically?
C. Is it desirable to users?
D. Is it acceptable to our managers?

Answer: C

NEW QUESTION # 18 
A cardinal rule for Project Leaders leading their teams in needfinding is to never pursue a technology for the sake of technology.
Why is this?" Select one correct answer from the list:

A. There may not now or ever be a market need for that technology.
B. The technology may not work.
C. There may be an even better technology waiting just around the corner.
D. They must first ensure it is as cost-effective as their competitors' technology.

Answer: A

NEW QUESTION # 19 
The fourth step for projects in the Back End is for teams to undertake the formal design and development work required to have a
final design for the offering. For a product, this involves an engineering design that is consistently manufacturable and yields a product
capable of delivering on the Design and Innovation Intents set for it.
Select one correct answer from the list:

A. Manufacturing ready and yields a product capable of satisfying customers
B. Consistently manufacturable and yields a product capable of delivering on the Design and Innovation Intents set for it
C. Manufacturable within quality limits and yields a product that meets all of its specifications
D. Easy to manufacture and assemble, and yields a product customers are very happy with

Answer: B

Explanation:
GInI'sCInP Handbookdefines the Back End's fourth step as finalizing the design, where for products, engineering ensures the design
is "consistently manufacturable" and meets the "Design and Innovation Intents" (specific value or experience goals set earlier).
Consistency ensures scalable production, while intents tie back to the original vision (e.g., usability, performance). Option A,
"manufacturing ready," is vague and customer satisfaction is an outcome, not intent. Option B, "easy to manufacture," lowers the bar-
GInI seeks consistency, not ease-and "very happy" is subjective. Option D, "within quality limits," is close but
"specifications" is broader than intents, which are strategic. Option C matches GInI's exact wording and focus, aligning with the
original answer, emphasizing fidelity to the innovation's purpose through robust engineering-a critical Back End discipline.

NEW QUESTION # 20 
Why do we tell stories within our businesses?
Select one correct answer from the list:

A. To influence a particular outcome.
B. Because it allows us to change the world.
C. Because it gives us a creative outlet.
D. To ensure our voices have been heard.



Answer: A

NEW QUESTION # 21
......
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