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The price of Our CITM practice guide is affordable, and you can always find that from time to time, we will give some promotion for
our worthy customers. Meanwhile, we provide the wonderful service before and after the sale to let you have a good understanding
of our CITM Study Materials. Our service are working at 24/7 online to give you the best and the most professional guidance on
our CITM learning braindumps.

Now you do not need to worry about the relevancy and top standard of ITExamSimulator EXIN EPI Certified Information
Technology Manager in CITM exam questions. These EXIN CITM dumps are designed and verified by qualified CITM exam
trainers. Now you can trust ITExamSimulator CITM Practice Questions and start preparation without wasting further time. With the
ITExamSimulator CITM exam questions, you will get everything that you need to learn, prepare and pass the challenging CITM
exam with good scores.
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browser on your device. Our online workers are going through professional training. Your demands and thought can be clearly
understood by them. Even if you have bought our high-pass-rate CITM training practice but you do not know how to install it, we
can offer remote guidance to assist you finish installation. In the process of using, you still have access to our after sales service. All in
all, we will keep helping you until you have passed the CI'TM exam and got the certificate.
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NEW QUESTION # 46
The project brief/project charter is created. Which of the following is not part of it?

A. Detailed planning
B. Quality expectations
C. Summary budget

D. High-level risk

Answer: A

Explanation:

Theproject charter(or project brief) is a high-level document created during theinitiation phaseof a project, as defined

byPMBOK (Project Management Body of Knowledge). It outlines the project's purpose, objectives, scope, and key elements but
does not includedetailed planning(A), which occurs during the planning phase after the charter is approved. The charter typically
mncludes:

* High-level risks (B):Identifies major risks to provide early awareness.

* Summary budget (C):Provides an initial cost estimate for approval.

* Quality expectations (D)Defines high-level quality requirements or standards.

Detailed planning, such as creating a detailed Work Breakdown Structure (WBS) or schedule, is part of the project management
plan developed later, not the charter.

Reference:EPI CITM study guide, under Project Management, likely references PMBOK's project mitiation processes, detailing the
components of a project charter. Refer to sections on project initiation or project charter development.

NEW QUESTION # 47
In vendor selection, what is the most important reason for a reference check?

A. To independently verify and validate a vendor's claim

B. To identify customers not mentioned on the reference list
C. To obtain financial information for vendor negotiation

D. To verify products by other customers

Answer: A

Explanation:

The most important reason for areference checkinvendor selectionis toindependently verify and validate a vendor's claim(A).
Reference checks mvolve contacting the vendor's previous or current clients to confirm claims about performance, reliability, and
service quality, ensuring the vendor can meet contractual obligations. This aligns withvendor management best practicesto mitigate
risks by validating vendor credibility.

* Verify products by other customers (B):Too narrow; reference checks focus on overall performance, not just products.

* Obtain financial information (C):Financial data is obtained through financial due diligence, not reference checks.

* Jdentify customers not mentioned (D):Not a primary goal; the focus is on validating provided references.

Reference:EPI CITM study guide, under Vendor Selection/Management, likely covers due diligence processes, emphasizing
reference checks for validation. Check sections on vendor evaluation or due diligence.

NEW QUESTION # 48
In system (application) development, a use case (user story) is a list of steps defining interactions between a role and a system to
achieve a goal. What type of requirement is mentioned here?

A. Security requirement

B. Non-functional requirement
C. Behavioral requirement

D. Functional requirement

Answer: D

Explanation:

Ause caseoruser storydescribes interactions between a user (role) and the system to achieve a specific goal, defining what the
systemmust do. This corresponds to afinctional requirement(A), which specifies the systens features or capabilities (e.g,, "the
system shall allow users to submit a return request”). According to SDLCand requirements engineering, fnctional requirements



focus on specific finctionalities, as captured in use cases.

* Behavioral requirement (B):Not a standard term; it may refer to system behavior but is less specific than functional requirements.
* Non-functional requirement (C):Covers performance, scalability, or usability (e.g., response time), not specific user interactions.
* Security requirement (D):A subset of non-functional requirements focused on security, not general use case interactions.
Reference:EPI CITM study guide, under Application Management, likely discusses requirements engineering in the SDLC,
emphasizing fnctional requirements in use cases. Check sections on system design or requirements analysis.

NEW QUESTION # 49
The new social media platform is multi-media supported and will generate a large volume of raw data. The marketing department has
aneed for advanced analysis of this data. Which data management technology applies best?

A. Master Data Management (MDM)
B. Big Data Analysis

C. Digital Asset Management (DAM)
D. Online Analytical Processing (OLAP)

Answer: B

Explanation:

The scenario describes a social media platform generating alarge volume of raw data(e.g,, user interactions, multimedia content) and
a need foradvanced analysisby the marketing department. Big Data Analysis(D) is the best technology, as it handles large,
unstructured datasets and uses advanced techniques (e.g., machine learning, predictive analytics) to derive insights, such as user
behavior or campaign effectiveness.

* Master Data Management (MDM) (A):Focuses on managing core business data (e.g., customer records) for consistency, not
analyzing large raw datasets.

* Digital Asset Management (DAM) (B):Manages nultimedia assets (e.g., images, videos) for storage and retrieval, not advanced
analysis.

* Online Analytical Processing (OLAP) (C):Supports multidimensional analysis of structured data but is less suited for unstructured,
large-scale social media data compared to big data tools.

Big Data Analysis aligns withI T strategyfor leveraging large datasets to drive business value, as per modern data management
frameworks.

Reference:EPI CITM study guide, under IT Strategy, likely discusses data management technologies, emphasizing big data for
advanced analytics. Refer to sections on data analytics or emerging technologies.

NEW QUESTION # 50
In business continuity planning, the maximum age of the data to restore in the event of a disaster is considered which of the
following?

A. Maximum Time Allowed (MTA)
B. Maximum Allowable Outage (MAO)
C. Recovery Time Objective (RTO)
D. Recovery Point Objective (RPO)

Answer: D

Explanation:

TheRecovery Point Objective (RPO)(D) mbusiness continuity planningdefines the maximum age of data (i.

e., the amount of data loss acceptable) that can be tolerated in a disaster before recovery. It represents the time between the last
backup and the point of failure, indicating potential data loss. For example, an RPO of 4 hours means up to 4 hours of data could be
lost. According tolSO 22301, RPO is critical for determining backup and replication strategies.

* Maximum Time Allowed (MTA) (A):Not a standard term in business continuity.

* Recovery Time Objective (RTO) (B):Defines the maximum downtime before recovery, not data loss.

* Maximum Allowable Outage (MAO) (C):Refers to the maximum time a system can be unavailable, similar to RTO, not data loss.
Reference:EPI CITM study guide, under Business Continuity Management, likely covers RPO and RTO in disaster recovery
planning. Check sections on business continuity metrics or recovery strategies.

NEW QUESTION # 51
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