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Having a good command of professional knowledge for customers related to this PRINCE2Practitioner exam is of superior
condition. However, that is not certain and sure enough to successfully pass this exam. You need efficiency and exam skills as well.
Actually, a great majority of exam candidates feel abstracted at this point, wondering which one is the perfect practice material they
are looking for. To make things clear, we will instruct you on the traits of our PRINCE2Practitioner real materials one by one. Here
we recommend our PRINCE2Practitioner guide question for your reference.

The PRINCE2 PRINCE2Practitioner certification exam s a valuable asset for beginners and seasonal professionals. If you want to
improve your career prospects then PRINCE2Practitioner certification is a step in the right direction. Whether you’re just starting
your career or looking to advance your career, the PRINCE2Practitioner Certification Exam s the right choice. With the
PRINCE2Practitioner certification you can gain a range of career benefits which include credibility, marketability, validation of skills,
and access to new job opportunities.

>> PRINCE2Practitioner Valid Examcollection <<

Right Q& A in PRINCE2 PRINCE2Practitioner Exam Questions

Before you can become a professional expert in PRINCE2 technology, you need to pass PRINCE2Practitioner exam test. It means
you should get the PRINCE2Practitioner certification. The PRINCE2Practitioner actual exam is challenging and passing is definitely
requires a lot of hard work and effort. ValidVCE will provide the latest and valid PRINCE2Practitioner test study material to you. It
Just needs to be taken 20-30 hours for preparation, then you can attend the actual test with confident. Besides, in case of failure, we
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will give you full refind. While, 100% pass is the guarantee we promise to our custorers.

PRINCE?2 Practitioner Examis a comprehensive assessiment of a candidate's knowledge and understanding of the PRINCE2
methodology. PRINCE2Practitioner Exam covers a wide range of topics related to project management and is designed for project
managers who have already obtained the PRINCE2 Foundation certification. PRINCE2 Practitioner Exam certification is highly
valued by employers and can lead to increased career opportunities and higher salaries. Additionally, the certification is recognized
internationally, which makes it an attractive qualification for project managers who work in multinational organizations.

PRINCE?2 Practitioner Exam Sample Questions (Q114-Q119):

NEW QUESTION # 114

Based on lessons from previous projects that used the ABC Company standard development model, the project board has set low
cost and time tolerances for stage 2. As a result, the project manager plans to set very low tolerances for time and cost for all work
packages to be carried out during stage 2.

Is this an appropriate application of the 'manage by exception' principle, and why?

A. Yes, because the project manager should set tolerance equally for all work packages in a stage.

B. No, because the project manager should divide the stage tolerances between the team managers.

C. No, because tolerances set by the project manager should be the same as those set by the project board.
D. Yes, because setting appropriate tolerances for work packages will help keep the stage within tolerances.

Answer: D

NEW QUESTION # 115
Additional Information Product Description

Quality notes from the Daily Log

The Director of Information Technology Division (DIT) has been asked to ensure that any changes to the outsourced staff
employment contracts adhere to employment law. The DIT will review future job descriptions of the transferred staff before the final
contract is signed with the selected service provider.

The service level agreement between MFH and the selected service provider will specify the type and quality of service required.
The selected service provider must follow the industry standards for providing outsourced services.

MFH has a quality management system which contains a document control procedure for all its documentation, however this does
not include change management.

All project documents will be subject to a quality review. Nominated products will require a formal approval record signed-off by
the quality review chair.

Extract from the draft Quality Management Strategy (may contain errors) Introduction

1.This document defines the approach to be taken to achieve the required quality levels during the project.

2. The Project Board will have overall responsibility for the Quality Management Strategy.

3.Project Assurance will provide assurance on the implementation of the Quality Management Strategy.

Quality management procedure - Quality standards

4. The selected service provider will operate to industry standards for providing outsourced services.

5.MFH docurent standards will be used.

Records

6.A Quality Register will be maintained to record the planned quality events and the actual results from the quality activities.
7.Configuration Item Records will be maintained for each product to describe its status, version and variant.

8.Approval records for products that require them will be stored in the quality database. Roles and responsibilities

9.The DIT will check that the employment contracts for outsourced staff adhere to employment law.

10.

Team Managers will provide details of quality checks that have been carried out.

11.

Team Managers will ensure that the Quality Register is updated with the names of team members who are involved in the review
process.

12.

The Senior User will review the Product Descriptions of the products to be produced by the selected service provider to ensure that
they can be achieved.

Although 1t is not specified in the current corporate branding standards, the MFH corporate logo should be shown on the front page
of the service level agreement.

¢ A Raise an issue (off-specification).
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¢ B. Obtain agreement from the Director of Facilities Division to amend this within the remaining +2 days tolerance.
¢ (. Raise an issue (request for change).
e D. Accept this etror as a concession.

Answer: C

NEW QUESTION # 116

Scenario

Additional Information

Chief Executive Officer (CEO): He started the company 25 years ago and knows his job very well. He injured his leg two years ago
which has restricted his visits to the engineering area. As CEO he has an overall perspective of the business strategic requirements
and the authority to commit resources as required.

Marketing Director: She has been with the company for three years, following a successful career with a publicity company. She has
the ability to represent the needs of the business, particularly as this is a marketing project. She has the authority to commit the
annual business marketing budget, from which the project will be funded, as she sees appropriate. She will be responsible for
monitoring the expected benefits of the calendar, in particular the improvement of the company's image.

Engneering Manager: He has been responsible for many engineering innovations in the company and is still as keen and energetic as
the day he started. VVhilst he will not be part of the project team, his staff will feature in the photos for the promotional calendar.
Central Records: This group of five stafflooks after all company records and document control. They now maintain all project files.
Bright Lights: This is the local office supplies company. It supplies all the stationery and office equipment needs of the company and
will supply the stationery for this project.

Portraits Itd: This is a professional photographic company with a number of excellent photographers and a history of successful
work. This company has been selected to take the photos for the company calendar.

It has yet been decided which of the photographers to use.

Which 2 statements explain why the CEO should be appointed as the Executive for this project?

A. He has an overall perspective of the business's strategic requirements.
B. He has the authority to commit resources as required.

C. He restricts his visits to the engineering area.

D. He started the company 25 years ago.

E. He knows his job very well.

Answer: A,B

NEW QUESTION # 117
Scenario

Additional Information
Product Description

Quality notes from the Daily Log

The Director of Information Technology Division (DIT) has been asked to ensure that any changes to the outsourced staff
employment contracts adhere to employment law. The DIT will review future job descriptions of the transferred staff before the final
contract is signed with the selected service provider.

The service level agreement between MFH and the selected service provider will specify the type and quality of service required.
The selected service provider must follow the industry standards for providing outsourced services.

MFH has a quality management system which contains a document control procedure for all its documentation, however this does
not include change management.

All project documents will be subject to a quality review. Nominated products will require a formal approval record signed-oft by
the quality review chair.

Extract fromthe draft Quality Management Strategy (may contain errors) Introduction

1. This document defines the approach to be taken to achieve the required quality levels during the project.

2. The Project Board will have overall responsibility for the Quality Management Strategy.

3. Project Assurance will provide assurance on the implementation of the Quality Management Strategy.

Quality management procedure - Quality standards

4. The selected service provider will operate to industry standards for providing outsourced services.

5. MFH document standards will be used.

Records

6. A Quality Regster will be maintained to record the planned quality events and the actual results from the quality activities.

7. Configuration Item Records will be maintained for each product to describe its status, version and variant.



8. Approval records for products that require them will be stored in the quality database.

Roles and responsibilities

9. The DIT will check that the employment contracts for outsourced staff adhere to employment law.

10. Team Managers will provide details of quality checks that have been carried out.

11. Team Managers will ensure that the Quality Register is updated with the names of team members who are involved in the review
process.

12. The Senior User will review the Product Descriptions of the products to be produced by the selected service provider to ensure
that they can be achieved.

The service level agreement contains a number of technical terms that are missing from its glossary of terns.

¢ A Raise an issue (off-specification).

¢ B. No action required.

¢ (. Obtain agreement from the Director of Facilities Division to add these into the glossary of terms within the remaining +2
days' tolerance.

¢ D. Raise an issue (request for change).

Answer: C

NEW QUESTION # 118
There are four steps in the Risk Management procedure, what are they?

A. Identify, Assess, Resource, Implement
B. Identify, Assess, Plan, Implement

C. Identify, Evaluate, Plan, Implement

D. Identify, Evaluate, Resource, Implement

Answer: B

NEW QUESTION # 119
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