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BICSI Registered Communications Distribution Designer - RCDD v15
Sample Questions (Q267-Q272):
NEW QUESTION # 267 
A global communications company's cloud-based platform will host its video network using both on - and off-shore learns. The
program management office (PMO) assigns a program manager with little experience executing global initiatives.
What should the program manager do to resolve competing resource needs within components that could impact the entire
program's overall delivery date?

A. Improve communications between the project managers to gain efficiencies in resource assignments
B. Optimize integration of the component projects by working with the project managers to align resource skill sets and
availability to the program
C. Require project managers to perform resource levelling in their schedules to automatically take into account availability and
dependencies tor key resources.
D. Revisit assignments on a weekly basis to manually level resources thereby limiting burn-out and preventing underutilization

Answer: B

NEW QUESTION # 268 
A program manager initiates a new global program to create a higher level of protection for a company's intellectual property. The
company exhibits a relaxed culture and environment and is intolerant of processes to the point of being considered process-adverse
However, the company's culture is tolerant of long-term program activities, and provided there is continuous progress on improving
the protection of its intellectual property Expectations for rapid progress are low
What should the program manager do next?

A. Provide detailed information to the most influential program sponsors and stakeholders
B. Insist on maintaining a set of tightly controlled stakeholder register and engagement plan documents to meet expectations
C. Ensure that the component stakeholders have the appropriate level of communications required to meet their needs
D. Tailor program sponsor and stakeholder engagement and communications activities to meet the company's expectations.

Answer: D

NEW QUESTION # 269 
An RFQ usually provides more detail than RFP in selection material such as

A. delivery date
B. color
C. make
D. mounting option

Answer: A

NEW QUESTION # 270 
A program manager is responsible for constructing a USS50 million building Management suggests it will take three years to
complete. The program manager can select a design-build option to optimize the construction schedule to 1 5 years However heavy
demand for steel is causing price increases and delivery delays. II this trend continues, it could take as long as 4.5 years to complete
construction. You learn that a new technology can yield a definitive delivery schedule of 1 25 years
What is the expected time of delivery?

A. 175 years
B. 1.25 years
C. 1 50 years
D. 1 00 years

Answer: B



NEW QUESTION # 271 
Which two of the following documents MUST be submitted by the communication's project contractor for review and approval?
{Select two options.)

A. Cost summary
B. Shop drawings
C. Test reports
D. Site survey
E. Request for information (RFI)

Answer: B,C

NEW QUESTION # 272
......
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