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Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q25-
Q30):

NEW QUESTION # 25
What are appropriate aspects of the System Architect's role in SAFe?

A. Approve all the design work of tearms before they can implement their user stories.
B. Collaborate with PMs, POs, and Agile Teans to establish the Architectural Runway.
C. Collaborate with Scrum Masters to establish the emergent design.

D. Approve teans' increments into the mainline branch.

E. Provide the designs behind each user story.

Answer: B

Explanation:

The System Architect/Engineer's key responsibilities include collaborating with Product Management (PMs), Product Owners
(POs), and Agile Teans to establish and evolve the Architectural Runway-the underlying technical infrastructure needed for current
and near-term features. The architect does not serve as a gatekeeper for all designs or user stories but enables and supports
emergent design and architecture.

"System Architects/Engineers collaborate with Product Management, Product Owners, and Agile Teams to define and maintain the
Architectural Runway." (Source: SAFe 6.0 Framework: System Architect/Engineer)

NEW QUESTION # 26
What does the SAFe budgeting model suggest?

A. Each Value Stream receives budget allocation as a whole; individual work is not specifically budgeted.

B. Each Strategic Theme receives a budget allocation when Strategic Themes span portfolios.

C. Each team gets budget allocation and Features are finded according to their size in normalized Story points.

D. Epics, Features, and Stories are funded based on their size in normalized Story points, while teans are allocated to high-
priority work as needed.

Answer: A

Explanation:

The SAFe budgeting model recommends Lean Budgets: each Value Stream (not individual teams or work itens) receives a total
budget allocation. Individual work iterrs (Epics, Features, etc.) are not specifically budgeted. This model provides flexibility for local
decision-making and accelerates value delivery by minimizing the friction of project-based funding,

References:

SAFe 6.0 Website: Lean Budgets

SPC 6.0 Guide: "Lean Budgets allocate funding to value streans, not individual projects, teamns, or features."

NEW QUESTION # 27
(Select 3) What primary roles are most responsible for ensuring successful execution at the Value Stream Level?

A. Release Management

B. Value Stream Engineer

C. Solution Architect/Engineer
D. Customer

E. Solution Management

Answer: B,C.E

Explanation:

At the Value Stream Level, SAFe identifies three primary roles responsible for execution:

Solution Management (A): Owns solution intent and prioritization.

Value Stream Engineer (B): Chief Scrum Master and facilitator for the Value Stream (similar to RTE at the ART level).

Solution Architect/Engineer (C): Provides architectural vision and technical guidance.

While customers and release management are important, they are not listed as the primary responsible roles at this level

"Solution Management, Value Stream Engineer, and Solution Architect/Engineer are the key roles at the Value Stream level ensuring



successful execution." (Source: SAFe 6.0 Framework: Value Stream Roles; SPC 6.0 Guide "Enhancing the Portfolio")

NEW QUESTION # 28
‘What role would a traditional program manager most likely take on in SAFe?

A. Business Owner

B. Scrum master

C. Release Train Engneer or Value Stream Engineer.
D. Product Manager

Answer: C

NEW QUESTION # 29
Which of'the following is a dimension of the Organizational Agility competency?

A. Strategy Agility

B. Strategy and Investment Funding

C. Innovation Culture

D. Customer Centricity and Design Thinking

Answer: A

Explanation:

"Strategy Agility" is one of the three dimensions of the Organizational Agility competency in SAFe. It refers to the organization's
ability to sense and respond quickly to changing strategic needs, which is essential for thriving in the digital age.

References:

SAFe 6.0, "Organizational Agility" article

SPC 6.0 Guide, "Thriving in the Digital Age and Business Agility"
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